Appendix B

Improving outcomes for disadvantaged groups

Treasury Circular 2005/04 requires us to report on our effectiveness in reducing inequalities. To achieve the Ministry’s outcome of an inclusive New Zealand where all people are able to participate in the social and economic life of their communities, special efforts are required for disadvantaged groups, including Mäori, Pacific peoples, refugees and migrants, families with low incomes, youth and people with disabilities. Some significant initiatives during 2008/2009 included:

	Children and Young People



	Initiative


	Purpose


	Activity in 2008/2009



	Pacific Strategy, the Pacific Responsiveness Plan (PRP)


	Child, Youth and Family’s Pacific Strategy, the Pacific Responsiveness Plan, places particular emphasis on:

•
improving the capacity and capability of Pacific social service providers

•
completing a review of the Pacific Responsiveness Plan

•
achieving permanency for Pacific children in care.


	•
The full review of the PRP was completed in November 2008. 
It concludes that many positive initiatives with the Pacific sector have led to improved outcomes for Pacific communities. The review’s recommendations will inform the new Pacific Action Plan, yet to be developed.

•
There have been notable successes for Pacific providers including a number of providers gaining Child, Youth and Family approval status. A network of 12 Pacific providers in the Auckland region has formed an umbrella body, which is a collaboration of all Pacific social services in wider Auckland.

•
Completed a pilot initiative with two sites in the northern region with the goal of achieving permanency for Pacific children in care in those areas. This resulted in 70 per cent of Pacific children moving out of care permanently.

•
Interagency collaboration on the work on Early Intervention led by the Ministry of Justice through the Pacific Programme of Action continues.

•
We have 125 Pacific qualified social workers, making this the highest qualified grouping of people in Child, Youth and Family. Seven per cent of Pacific staff are identified as Pacific managers, an increase from two per cent in 2005. The total number of Pacific staff members is 359, up from 297 in 2005.

	Building capacity to work effectively with Mäori


	There is a stronger focus on induction training for all new staff. A number of new training modules are now available to build staff competence to practice biculturally. For the first time Child, Youth and Family has a leadership development course specifically for MŠori and Pacific staff. The course is designed to support MŠori and Pacific staff into management positions. MŠori managers who have knowledge of te reo me ona tikanga are in a better position to influence and support staff to improve their bicultural practice. Sites should have competent MŠori in leadership roles and skilled MŠori social workers who know and understand MŠori. 


	There are currently 325 MŠori social workers, which includes senior practitioners and supervisors. More than 68 per cent have either a relevant undergraduate degree or social work diploma, up from 55 per cent a year ago. Seventeen per cent of managers in Child, Youth and Family identify as MŠori and their placement in the organisation is in areas where there are high numbers of MŠori who engage with Child, Youth and Family.



	Working Age People



	Initiative


	Purpose


	Activity in 2008/2009



	Pacific Wave


	A significant proportion of Pacific peoples receiving an unemployment-related benefit live in the Auckland region.

The Pacific Wave strategy, implemented in June 2003, is centred on the principle that by increasing the employment, job retention, earnings, and occupational skills of Pacific peoples, welfare dependency will reduce and the economic wellbeing of Pacific peoples will improve.


	As at 30 June 2009, there were 4,045 Pacific peoples receiving an unemployment-related benefit in Auckland. The Pacific Wave Unit was actively involved in supporting the region to reduce the number of Pacific peoples receiving an unemployment-related benefit. 
Activity included:

•
Working with specific service centres and engaging with them at Job Search seminars with the purpose of moving Pacific clients into employment.

•
Working with training providers to ensure employment outcomes for Pacific peoples are achieved.

•
Working closely with low-decile secondary schools.

•
Working with Career Services to facilitate Fono and So’o for Pacific students.

•
Providing support at Working for Families promotions and Pacific focused public events.

•
Providing advice and support to young parents at the Tangaroa College Teen Pregnancy Unit.

	Industry Partnerships/ seasonal labour strategy


	Industry Partnerships are an effective way of addressing skill and labour shortages. Industry Partnerships provide a key pathway for clients disadvantaged in the labour market to gain industry-endorsed training, specific industry skills and access to sustainable employment aligned with their career aspirations.


	While there is currently no specific ethnicity focus, the uptake of Industry Partnerships programmes by clients identifying as MŠori and Pacific peoples is significant.

In 2008/2009, 39.5 per cent of clients helped through national Industry Partnerships were MŠori. MŠori also made up the highest proportion of assisted clients by ethnicity. Pacific peoples made up 12.6 per cent of all clients assisted. Youth clients (aged 15–24 years) made up 47.8 per cent of total clients assisted, significantly more than any other age group.

National Industry Partnerships helped more clients from non-unemployment-related benefits than expected. In 2008/2009, 27.9 per cent of clients assisted were receiving a Domestic Purposes Benefit, Sickness Benefit or Invalid’s Benefit. 

	Older People



	Initiative


	Purpose


	Activity in 2008/2009



	Elder abuse, neglect and prevention services


	Family and Community Services funds providers to operate elder abuse and neglect prevention services throughout the country.


	Contracted to support over 1,100 clients (up from 870 in 2007/2008) by funding 24 agencies to increase the public’s awareness of elder abuse, to train caregivers and to provide support to older people at risk of harm.



	Families, WhŠnau, Communities, HapŸ and Iwi



	Initiative


	Purpose


	Activity in 2008/2009



	Settling In: Refugee and Migrant Social Services 


	This initiative provides community-based assistance that will enable refugee and migrant groups to access and develop their own social services to meet their community’s needs. It operates in Auckland, Hamilton, Wellington, Napier, Nelson, Marlborough and Christchurch.


	During 2008/2009 inter-sectoral work was undertaken with central and local government, NGOs, refugee and migrant communities and host communities to address the needs in these regions. Details include:

•
Engaged 12 local authorities and ethnic councils across New Zealand to support refugee and migrant families.

•
Funded 32 projects with 24 territorial authorities (up from 14 in 2007/2008) to support people to become fully functioning participants in their communities.

•
100 per cent of projects achieved the contracted outcomes within the agreed timeframes.

•
Most of the projects were related to diverse communities rather than to specific ethnicities. However, more than 60 ethnicities were involved in some way across the range of projects.

•
The 2008 evaluation of Settling In concluded it is a very successful programme contributing to the achievement of a wide range of outcomes for refugees and migrants. These include improvements in health and wellbeing, social connectivity, host community relationships and settled family lives.

•
The wide range of projects that were funded in 2008/2009 included:

-
community needs assessments

-
social work and counselling

-
a range of youth initiatives

-
programmes to teach basic parenting in New Zealand skills

-
programmes to address issues arising out of isolation

-
work with women and families

-
programmes to raise the awareness of, and address, family violence issues.



	Family Start Study Awards

NGO Study Awards


	These two sets of study awards offer financial assistance to:

•
Family Start employees to study towards a tertiary qualification in social work, health or early childhood education

•
employees of non-government organisations to study towards a degree-level qualification (or equivalent) in social work.


	There are currently 175 NGO social work study award recipients and 91 Family Start study award recipients. The total number of study award recipients is 266.

Family Start figures are lower than originally estimated, primarily due to an amended qualification threshold, reducing the number of reward applicants.

Since the inception of the study award programme, 108 NGO social work study award recipients and 29 Family Start study award recipients have qualified. Therefore, 137 recipients of study award funding have qualified to date.

In 2009, Family Start study award recipients identified with the following ethnic groups:

•
MŠori (61 per cent)

•
Pacific (17 per cent)

•
‘other’ or ‘unspecified’ – ethnicities in the ‘other’ categories include Asian, Afghani, African, Swiss, Australian and British (18 per cent)

•
New Zealand European/Pakeha (4 per cent).

NGO social work award recipients, in the four years since the programme began, identified with the following ethnic groups:

•
MŠori (40 per cent)

•
Pacific (9.3 per cent)

•
Asian (4 per cent)

•
‘other’ or ‘unspecified’ (5 per cent)

•
New Zealand European/Pakeha (41.3 per cent).



	Families, WhŠnau, Communities, HapŸ and Iwi (continued)



	Initiative


	Purpose


	Activity in 2008/2009



	Whänau Violence Prevention Best Practice project


	This initiative involves the facilitation and training of MŠori practitioners in the Mauri Ora model, which is a unique whŠnau-orientated family violence prevention framework.


	Funded training and support of nearly 100 MŠori practitioners to provide ‘by MŠori for MŠori’ interventions, and to help them meet their annual certification, licensing and supervision requirements.

Training was delivered in Taranaki, Tamaki Makaurau (2) Taumaranui, Manawatu and the South Island.



	Mäori Reference Group (MRG), Advisors to the Taskforce for Action on Violence within Families (Taskforce)


	The MRG will provide a reference point and strategic advice to the Ministry on policy implementation, on services and initiatives that have an impact on MŠori in New Zealand, on family violence and kaupapa MŠori, and will develop a MŠori Programme of Action (MPOA) focused on the elimination of violence within whŠnau.


	The MRG’s MPOA was presented to the Taskforce in August 2008. The Taskforce gave its approval to the actions contained in the MPOA.

The MRG has developed a process and plan that engages all areas of Te Ao MŠori in owning and addressing the issues of family violence and child abuse with the inclusion of the MRG on key inter-agency groups.

The plan will look at consolidating the MRG’s Action Plan that covers a five-year period from October 2008 to June 2013, by allocating action portfolio’s to the MRG and by monitoring and updating progress.

	Pacific Advisory Group (PAG), Advisors to the Taskforce for Action on Violence within Families (Taskforce)


	The PAG will provide a reference point and strategic advice to the Ministry on policy implementation, and on services and initiatives that have an impact on Pacific families and communities.


	PAG’s priorities focus on community leadership engagement processes within specific Pacific nations and across Pacific communities. Plans are underway to support and work with community leaders on current and planned family and communities led initiatives.

The aim is to use these opportunities for dialogue, and to share key messages and tools/resources to reinforce strong Pacific families and communities, with a focus on prevention and early intervention.

The PAG has provided advice on projects such as Child Maltreatment, Community Response Fund, Pacific Research Agenda and the Family Violence Campaign.

	Families, WhŠnau, Communities, HapŸ and Iwi (continued)



	Initiative


	Purpose


	Activity in 2008/2009



	SKIP


	Strategies With Kids, Information For Parents (SKIP) supports parents to have loving and healthy relationships with their children. It is aimed at parents and caregivers of children aged from birth to five years.

There are three strands of work within the SKIP programme. These are:

1.
The Local Initiatives Fund – this fund supports community initiatives that promote positive parenting.

2.
Resource development – SKIP resources are developed for providers, local level promotional activities and for parents and caregivers seeking advice and information on positive parenting.

3.
Partnerships – building partnerships with national organisations to promote common positive parenting goals.
	Two Local Initiatives Fund funding rounds were administered in 2008/2009, supporting 54 new community projects (up from 42 in 2007/2008) to help families learn more about positive parenting.

Round nine SKIP Local Initiatives Fund (LIF) was finalised in October 2008. The panel recommended that 27 applications receive a total funding of $737,000 (excluding GST). Of the 27 successful applications, seven (25.9 per cent) were MŠori organisations, two (7.4 per cent) were Pacific organisations and two (7.4 per cent) ethnic community providers.

Round 10 SKIP Local Initiatives Fund (LIF) was finalised in June 2009. The panel recommended that a further 27 applications receive a total funding of $670,000 (excluding GST). Of the 27 successful applications, three (11.1 per cent) were MŠori organisations, nine (33.3 per cent) were Pacific organisations and two (7.4 per cent) ethnic community providers.

Distributed over 110,000 sets of parenting pamphlets across New Zealand and developed new SKIP resources during the year. These resources included Aroha in Action, a booklet produced in collaboration with Amokura, SKIP and the Campaign for Action on Family Violence to encourage families/whŠnau to keep mokopuna safe, particularly around adults using drugs and alcohol.

The Tatai Korero DVD was launched in MŠori Language Week 2008, distributed to all SKIP’s national partners, Family Start, Parents as First Teachers programmes and formed the basis of workshops at the Plunket National Conference, the Rural Education Advice programme workshop, and Te Tari Puna ora o Aotearoa’s MŠori tutors’ hui.

SKIP develops partnerships with national organisations to promote common positive parenting goals. This involves working together to identify opportunities for organisations to strengthen parenting support and to find ways this can be done.

We worked in partnership with nine national NGOs to encourage positive parenting and to embed and strengthen positive parenting messages and activities throughout national organisations, and we supported a network of SKIP trainers working in local communities.

Some of the organisations in which capacity-building initiatives have been undertaken across New Zealand so far include Plunket, Barnardos, Playcentre, Kohanga Reo National Trust, Parents Centre, Birthright, Rural Education Activities programme (REAP), Aotearoa, and Cook Islands Health Network.

	Improving outcomes for whänau


	•
The WhŠnau-centred Initiatives Taskforce has been established by Cabinet to develop a policy framework for a whŠnau-centred approach to MŠori development.

•
The Taskforce is required to report back formally to the Minister for the Community and Voluntary Sector by the end of January 2010.

•
The Minister for the Community and Voluntary Sector will report to Cabinet with recommendations by the end of February 2010. 
	The Taskforce was established and its membership confirmed in June 2009. The Taskforce has six members and held its first meeting on 24 June 2009.

The Ministry of Social Development provides secretariat support for the Taskforce.



	Leading Social Development



	Initiative


	Purpose


	Activity in 2008/2009



	New Zealand Disability Strategy


	The New Zealand Disability Strategy has a vision of a society that highly values the lives of, and continually enhances the full participation of people with disabilities. It provides an enduring framework to ensure that government departments and agencies consider disabled people before making decisions.

By implementing the Strategy, New Zealand will become a more inclusive society, eliminating the barriers to people with disabilities participating in and contributing to society.


	Published Work in Progress 2008, the annual report from the Minister for Disability Issues on implementing the Disability Strategy in December 2008.

The New Zealand Disability Strategy is the Government’s commitment to improve the lives of people with disabilities in New Zealand.

Work in Progress 2008 contains selected highlights of government agencies’ work against the objectives of the strategy. 


	Leading Social Development



	Initiative


	Purpose


	Activity in 2008/2009
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