Statement of Objectives and Service Performance

For the year ended 30 June 2011

Vote Social Development

Output Expense: Adoption Services

Scope

The management of services, incorporating education, assessment, reporting, counselling, and mediation, to all people who are party to adoption-related matters, past or present. 

Summary of Performance

Over 98 per cent of the prospective adoptive parents (1,560) who attended the Child, Youth and Family’s education programme, evaluated the programme as achieving its objective of preparing them adequately for their assessment for suitability to adopt or foster.
Financial Performance Information

	ACTUAL

2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY ESTIMATES

2011

$000

	 
	Revenue
	 
	 
	 

	8,302
	Crown
	7,202
	9,032
	7,202

	46
	Department
	46
	46
	46

	–
	Other
	–
	–
	–

	8,348
	Total Revenue
	7,248
	9,078
	7,248

	7,923
	Total Expense
	7,087
	9,078
	7,248

	425
	Net Surplus/(Deficit)
	161
	–
	–


Service Performance Information
Output: Adoption Services
	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	98.8%
	Quality
Percentage of adopted parents evaluating the education programme as achieving its objectives

	98.2%
	95–100%


Output Expense: Care and Protection Services

Scope

Social work services, both statutory and informal, that protect and assist children and young people who are in need of care and protection.

Summary of Performance

Six of the seven care and protection performance measures in this output expense have been met or exceeded. One measure did not meet its standard, due in part to the impact of the Canterbury earthquakes.
Being responsive to children and young people in need of care and protection services is the key priority for Child, Youth and Family. Response times to notifications continue to meet and exceed standards. This is despite an increase in notifications of approximately 21 per cent this year.

Financial Performance Information 

	ACTUAL

2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	 
	 
	 

	320,201
	Crown
	325,748
	313,289
	325,748

	797
	Department
	797
	797
	797

	1,451
	Other
	959
	1,799
	1,799

	322,449
	Total Revenue
	327,504
	315,885
	328,344

	322,736
	Total Expense
	327,629
	315,885
	328,344

	(287)
	Net Surplus/(Deficit)
	(125)
	–
	–


Service Performance Information

Output: Engagement and Assessment

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	
	Timeliness
Notifications that require further action are allocated to a social 
worker within the timeframe appropriate to the safety of the child or young person
	
	

	98.1%

97.3%
	Critical (less than 24 hours)

Very Urgent (up to 48 hours)
	98.1%

97.8%
	95–100%

90–95%

	
	Action taken at sites by social workers to establish the immediate safety of the child or young person, and to confirm the response time and further action required, within timeframes
	
	

	89%

93.5% 
	Urgent (up to seven days)

Low Urgent (up to 28 days)
	91.8%

94.1%
	80–95%

80–95%

	New measure in 2010/2011
	Percentage of investigations, child and family assessments completed within 60 days for those aged five and over is no less than
	83.9%
	80%


Service Performance Information 

Output: Seeking Safety and Security

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	94.1%
	Quality
Percentage of children and young people whose care and protection Family Group Conference plans were completed and the objectives were assessed as being met
	90.5%

	80%

	99.1%
	Timeliness
Percentage of Care and Protection Family Group Conference plans reviewed by the agreed due date
	98.6%
	95–100%

	94.5%
	Assessments
 and reports provided to Courts are delivered on time
	96%

	90%


Service Performance Information
Output: Securing Stability and Wellbeing

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	92.4%
	Timeliness
Percentage of Family Court plans reviewed on time

	91.1%

	95–100%


Output Expense: Collection of Balances Owed by Former Clients 
and Non-beneficiaries

Scope

Services to manage the collection of overpayments and recoverable assistance loans from former clients and other balances owed comprising of Student Allowance overpayments, Liable Parent Contributions, and court ordered Maintenance.

Summary of Performance

Four of five performance standards in this output expense have been met or exceeded. The amount of money collected has been maintained at a level similar to the previous year and the output expense continues to deliver a cost effective collection process ensuring sustainable repayments commence as soon as possible. 

One performance measure was under its target due to the impact of the Canterbury earthquakes on our Christchurch site and the suspension of collection activity for clients affected by the earthquakes.

Financial Performance Information

	ACTUAL

2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	 
	 
	 

	16,402
	Crown
	14,302
	16,452
	14,302

	180
	Department
	180
	180
	180

	–
	Other
	–
	–
	–

	16,582
	Total Revenue
	14,482
	16,632
	14,482

	16,353
	Total Expense
	14,113
	16,632
	14,482

	229
	Net Surplus/(Deficit)
	369
	–
	–


Service Performance Information

Output: Collection of Balances Owed by Former Clients and Non-beneficiaries

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	$81.236m
	Quantity
The actual amount of money collected by the Collection Units is expected to be between
	$80.7m
	$78–85m

	$0.21
	Cost of collection

The cost per dollar of collecting balances owed will be less than
	$0.18

	$0.24

	84%
	Timeliness

The percentage of clients on arrangement to pay, or paid in full within four months of balances owed transferring to the Collection Units will be no less than
	81.1%

	82%

	89%
	The percentage of clients on arrangement to pay, or paid in full within 12 months of balances owed transferring to the Collection Units will be no less than
	88.0%
	85–90%

	New measure in 2010/2011
	Quality
The percentage of work completed accurately by the Collection Units will be no less than
	95.5%
	95%


Output Expense: Development and Funding of Community Services

Scope

Management of Government funding of community-based social and welfare services.
Summary of Performance

Both performance standards for this output expense have been met. All funding agreements have been monitored and contracted providers have been assessed against Child, Youth and Family. Approval Standards within timeframes.
Financial Performance Information 

	ACTUAL

2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	 
	 
	

	8,251
	Crown
	8,212
	8,335
	8,212

	59
	Department
	59
	59
	59

	–
	Other
	–
	–
	–

	8,310
	Total Revenue
	8,271
	8,394
	8,271

	8,157
	Total Expense
	8,038
	8,394
	8,271

	153
	Net Surplus/(Deficit)
	233
	–
	–


Service Performance Information 

Output: Development and Funding of Community Services

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	100%
	Timeliness
All funding agreements will have their provider monitoring reports reviewed and assessed at least once a year for funding agreement compliance
	100%
	100%

	100%
	All contracted providers will be assessed at least once every two years against Child, Youth and Family Approval Standards

	100%
	100%


Output Expense: Family and Community Services

Scope

Provision of leadership and co-ordination services to support and strengthen families and whänau; including providing information and advice that assists families, young people and communities, and managing preventative social services programmes.

Summary of Performance

All six performance standards in this output expense have been met or exceeded. 
In 2010/2011, over 87,000 people gained access to government and non-government social services through the 35 Heartland Services Centres. In an independent survey, 92 per cent of clients agreed Heartlands Services Centres had improved access to government and community services in their community.

In 2010/2011, 44 community projects received funding through SKIP’s Local Initiatives Fund. The projects funded focused on teen parents, fathers, refugees, and Mäori, Pacific, Asian and Islamic communities.

During the year, the next phase of It’s Not OK television advertising was introduced. An independent survey showed that one in three people is now taking action when they know or suspect family violence is occurring.

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	
	

	30,329
	Crown
	31,907
	34,623
	31,907

	129
	Department
	129
	129
	129

	–
	Other
	–
	–
	–

	30,458
	Total Revenue
	32,036
	34,752
	32,036

	30,033
	Total Expense
	31,110
	34,752
	32,036

	425
	Net Surplus/(Deficit)
	926
	–
	–


Service Performance Information 

Output: Social Support Services Sector Leadership and Co-ordination

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	New measure in 2010/2011
	Quality
The percentage of surveyed clients agreeing that Heartlands had improved access to government and community services in their community
	92%

	70%

	New measure in 2010/2011
	The percentage of surveyed agencies agreeing that they were satisfied or very satisfied with Heartlands Centres’ accessibility, range of services and facilities will be no less than
	88%

	70%


Service Performance Information 

Output: Supporting Families and Communities

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	New measure in 2010/2011
	Quality
The percentage of community projects funded through SKIP
 that meets its objectives as agreed by the selection panel will be
	90.19%
	90–95%

	86%
	Quality
Campaign for Action Against Family Violence

The level of public awareness of the key messages of the campaign will be no less than
	93%

	85–90%

	New measure in 2010/2011
	Quantity
Youth Gangs Project

The number of young people supported through group activities and events by Youth Workers will be between
	9,052

	3,600–4,500


Service Performance Information 

Output: Management of Social Services Funding Agreements

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	New measure in 2010/2011
	Quantity
The number of funding agreements will be between
	2,622

	1,200–1,600


Output Expense: Income Support and Assistance to Seniors

Scope

This appropriation is limited to paying New Zealand Superannuation and social security entitlements (including administering related international social security agreements) and providing advice to help older people maintain independence and social participation; and administering international social security agreements relating to non-superannuitants.

Summary of Performance

All three performance standards in this output expense have been met. Having all our services for seniors together continues to give us a strong platform for providing our services. Our client satisfaction rating remains high, with 96 per cent of our senior clients being satisfied with the quality of our services. 

Our accuracy in completing entitlements for seniors has improved to 95 per cent compared to 89 per cent last year. 

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	
	

	35,032
	Crown
	38,061
	34,255
	38,061

	412
	Department
	412
	412
	412

	–
	Other
	–
	–
	–

	35,444
	Total Revenue
	38,473
	34,667
	38,473

	34,999
	Total Expense
	37,518
	34,667
	38,473

	445
	Net Surplus/(Deficit)
	955
	–
	–


Service Performance Information 

Output: Service to Seniors

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	96%
	Quality
The percentage of clients satisfied with the quality of service provided will be no less than
	96%
	90–95%

	88.6%
	The percentage of entitlement assessments completed accurately will be no less than
	94.6%
	90%

	New measure in 2010/2011
	Timeliness
The percentage of entitlement assessments for payment of New Zealand Superannuation (in New Zealand and overseas) and residential subsidies finalised within required timeframes will be no less than
 
	88.7%
	85–90%


Output Expense: Management of Service Cards (MCOA
)

Output Class: Administration of Community Services Card

Scope

This output class is limited to assessing entitlement, issuing cards, and promoting and distributing information about the Community Services Card.

Summary of Performance

Both performance standards in this output class have been met. 

The percentage for completing Community Services Card entitlement assessments has increased to 
97 per cent this year compared to 96 per cent last year. The improvement is a result of an ongoing focus on improving our processes. 

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	
	

	5,666
	Crown
	5,646
	5,646
	5,646

	36
	Department
	36
	36
	36

	–
	Other
	–
	–
	–

	5,702
	Total Revenue
	5,682
	5,682
	5,682

	5,677
	Total Expense
	5,343
	5,682
	5,682

	25
	Net Surplus/(Deficit)
	339
	–
	–


Service Performance Information 

Output Class: Administration of Community Services Card

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	95.8%
	Quality
The percentage of Community Services Card entitlement assessments
 completed accurately will be no less than
	96.7%
	95%

	95.2%
	Timeliness
The percentage of Community Services Card entitlement assessments completed within two working days of receipt will be no less than
	96.3%
	90–95%


Output Class: Management of SuperGold Card 

Scope

This output class is limited to management of the SuperGold Card and the Veteran SuperGold Card comprising assessing entitlement for, and issuing cards, distributing information about the Card, enlisting business partners to provide discounts to cardholders, and promoting use of the Card and related discounts.

Summary of Performance

All three performance standards in this output class have been met or exceeded. 

All performance measures were met or exceeded because of the priority we give to improving our processes and the low volume of manual applications. This ensures as many clients as possible receive their SuperGold Card before their 65th birth date. 

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	
	

	1,421
	Crown
	1,421
	1,421
	1,421

	–
	Department
	–
	–
	–

	–
	Other
	–
	–
	–

	1,421
	Total Revenue
	1,421
	1,421
	1,421

	1,417
	Total Expense
	1,156
	1,421
	1,421

	4
	Net Surplus/(Deficit)
	265
	–
	–


Service Performance Information 

Output Class: Management of SuperGold Card
	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	98.6%
	Quality
The percentage of SuperGold Card entitlement assessments
 completed accurately will be no less than
	99.6%
	95–100%

	100%
	Timeliness
The percentage of SuperGold Card entitlement assessments completed within two working days of receipt will be no less than
	96.5%
	95–100%

	New measure in 2010/2011
	Quantity
The number of new business partners engaged will be no fewer than
	167

	150


Output Expense: Management of Student Support

Scope

This appropriation is limited to managing financial support to students involving assessing and paying student allowances to eligible secondary and tertiary students, student loans to tertiary students, and Government scholarships and awards to tertiary students, and, as part of managing this support, providing related guidance to students making financial and study decisions.

Summary of Performance

Four of five performance standards in this output expense have been met or exceeded. 

For the year ended 30 June 2011, StudyLink processed a total of 160,245 Student Allowance applications, an increase of three per cent on the previous year and 265,669 Student Loan applications, a decrease of six per cent compared with the previous year. 

StudyLink’s online applications continue to grow compared to previous years, with 98 per cent of Student Allowance applications and 96 per cent of Student Loan applications received online.

In 2010/2011, one performance standard was not achieved for this appropriation. The result for the client satisfaction measure was 84.7 per cent which is below the target of 85–90 per cent. This result is attributed to the impact of the Canterbury earthquakes and to the 2010 changes to the student support policy
. 

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	
	

	30,386
	Crown
	32,758
	36,813
	32,758

	164
	Department
	164
	164
	164

	–
	Other
	–
	–
	–

	30,550
	Total Revenue
	32,922
	36,977
	32,922

	30,388
	Total Expense
	32,304
	36,977
	32,922

	162
	Net Surplus/(Deficit)
	618
	–
	–


Service Performance Information

Output: Student Allowances and Student Loans

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	84.3%
	Quality
The percentage of surveyed students satisfied with the quality of service provided will be no less than
	84.7%

	85–90%


Service Performance Information

Output: Student Allowances

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	98.1%
	Quality
The percentage of students who receive their correct Student Allowance entitlement on their first payment will be no less than
	96.4%
	95%

	98.9%
	Timeliness
The initial entitlement assessment for a Student Allowance will be completed within five working days of application receipt
	98.5%
	90–95%


Service Performance Information

Output: Student Loans

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	99.9%
	Quality
The percentage of students who receive their correct Student Loan entitlement (living cost component) on their first payment will be no less than
	99.7%
	95%

	99.4%
	Timeliness
The initial entitlement assessment for a Student Loan will be completed within three working days of application receipt
	99.8%
	90–95%


Output Expense: Policy Advice and Support to Ministers (MCOA
)

Output Class: Crown Entity Monitoring

Scope

This output class is limited to the purchase, appointment and monitoring advice for social development and employment Crown entities, and appointment advice for social development and employment statutory tribunals.

Summary of Performance

All eight performance measures in this output class have been met or exceeded. We have continued to focus on improving the measures used by the social development Crown entities to assess their performances. These improvements were reflected in their 2011–2014 statements of intent. Monitoring reports were also reviewed and refined to better meet the needs of Ministers. 

In May 2011, responsibility for the Retirement Commissioner was transferred to the Minister of Commerce. From 2011/2012 responsibility for monitoring that Crown entity’s performance will transfer to the Ministry of Economic Development.

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	 
	 

	337
	Crown
	337
	337
	337

	–
	Department
	–
	–
	–

	–
	Other
	–
	–
	–

	337
	Total Revenue
	337
	337
	337

	292
	Total Expense
	239
	337
	337

	45
	Net Surplus/(Deficit)
	98
	–
	–


Service Performance Information

Output Class: Crown Entity Monitoring

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	10
	Quantity
Provide advice to the Minister on the development of Crown entity statements of intent and output agreements
	10
	10

	20
	Provide monitoring advice on each Crown entity’s performance reports against their statements of intent and output agreements
	15

	Minimum of 10

	Standard met
	Provide advice to the Minister on Crown entity and Statutory Board appointments, as required
	Standard met
	Standard met


	100%
	Quality
The percentage of all reports provided to the Minister that are factually accurate, meet any legislative requirements, and contain no avoidable errors will be no less than
	100%
	95%

	100%
	Timeliness
Purchase advice will be delivered to Ministers within negotiated deadlines will be no less than
	100%
	100%

	100%
	Advice to Ministers on draft statements of intent for the five Crown entities for the next year is provided by no later than 31 May 2011 will be no less than
	100%
	100%

	100%
	Advice to Ministers on draft output agreements
 for the five Crown entities for the next year is provided by no later than 30 June 2011 will be no less than
	100%
	100%

	100%
	Performance reports are reviewed no later than 20 working days from receipt of the final Crown entity reports will be no less than
	100%
	100%


Output Class: Social Policy Advice

Scope

This output class is limited to policy advice and servicing support comprising advice on cross-sectoral and long-term social policy matters; advice on the design and operation of social development programmes and initiatives; the provision of information to, and discussion fora for, the public and other agencies on social policy issues; and ministerial servicing.

Summary of Performance

Ten of 11 performance standards in this output class have been met or exceeded. All policy advice performance measures achieved or exceeded their performance standards. A sample of 42 Social Services Policy papers were tested and in 41 cases the correct quality assurance processes were followed, giving a standard achieved of 97.6 per cent.

The performance measure which was not met, was to provide the Minister with factually accurate information containing no avoidable errors for parliamentary question responses. The actual standard achieved was 99.9 per cent compared to the 100 per cent budgeted standard. This was a result of incorrect information given for one written parliamentary question.

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	 
	 
	 

	42,679
	Crown
	40,929
	45,965
	40,929

	1,545
	Department
	1,545
	1,545
	1,545

	–
	Other
	–
	–
	–

	44,224
	Total Revenue
	42,474
	47,510
	42,474

	41,419
	Total Expense
	40,783
	47,510
	42,474

	2,805
	Net Surplus/(Deficit)
	1,691
	–
	–


Service Performance Information 

Output: Ministerial Servicing

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	
	Quality
The percentage of all drafts provided for the Minister’s signature that are factually accurate, meet any legislative requirements, and contain no avoidable errors will be no less than:
	
	

	99.3%
	Ministerial Correspondence replies
	99.4%
	95%

	99.9%
	Parliamentary question responses
	99.9%

	100%

	100%
	Ministerial Official Information Act request replies
	100%
	100%

	100%
	Select Committee Estimate examination responses
	100%
	100%

	
	Timeliness
The percentage of all drafts provided for the Minister’s signature within the following timeframes will be no less than:
	
	

	99.4%
	Ministerial correspondence replies completed within 20 working days of receipt by the Ministry, unless otherwise agreed
	96.9%

	95%

	100%
	Parliamentary question responses provided to the Minister’s office so that answers can meet the timeframe set in Parliamentary Standing Orders
	100%
	100%

	100%
	Ministerial Official Information Act request replies completed five days prior to the statutory time limit, unless otherwise agreed
	100%
	100%

	100%
	Responses to Select Committee examinations provided to the Minister’s office so that answers can meet the timeframe set by the Committee(s)
	100%
	100%


Service Performance Information

Output: Social Policy Advice 

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	Standard met
	Quantity and Timeliness

Policy advice will be delivered in accordance with work programmes agreed with their respective Ministers

	Standard met
	Standard met


	91.1% of cases
	Quality

Process
An audit
 shows that the Ministry of Social Development’s policy and research processes as outlined in the Quality Management System
 have been followed in at least
	97.6% of cases
	90% of cases

	Standard met
	Technical robustness

An external independent review of the Ministry of Social Development’s policy advice confirms that it meets acceptable standards based on pre-determined criteria

	Standard met
	Standard met



Output Expense: Prevention Services

Scope

Education and advice services for the prevention of child abuse and neglect, and the promotion of the wellbeing of children, young people and their families.

Summary of Performance

The performance standard for this output expense has been met. The Ministry regularly engages with the Children’s Commissioner and our key stakeholders from Education, Health, Justice, Police, iwi and Pacific providers, and our non-government organisations and local community groups.

Financial Performance Information 

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	
	

	3,767
	Crown
	2,829
	4,059
	2,829

	601
	Department
	601
	601
	601

	–
	Other
	7
	13
	13

	4,368
	Total Revenue
	3,437
	4,673
	3,443

	4,263
	Total Expense
	3,367
	4,673
	3,443

	105
	Net Surplus/(Deficit)
	70
	–
	–


Service Performance Information 

Output: Prevention Services

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	New measure in 2010/2011
	Quantity
At least 95 per cent of key stakeholders
 will have been engaged with each year
	100%
	95–100%


Output Expense: Promoting Positive Outcomes for Disabled People

Scope

This appropriation is limited to promoting positive outcomes for disabled people and comprises of: enabling the involvement of disabled people in the monitoring and implementation of the United Nations Convention on the Rights of Disabled Persons; and changing negative attitudes towards disabled people.

Summary of Performance

All three performance standards in this output expense have been met or exceeded. The monitoring report on disabled people’s rights under the United Nations Convention on the Rights of Persons with Disabilities (A report on the human rights of disabled people in Aotearoa New Zealand) was completed in December 2010. 

Two nationally-focused projects to change attitudes and behaviours towards disabled people were funded in 2010/2011, and seven projects to mobilise change at the local level were funded through the Making a Difference Fund.

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	 
	 
	 

	–
	Crown
	1,250
	1,250
	1,250

	–
	Department
	–
	–
	–

	–
	Other
	–
	–
	–

	–
	Total Revenue
	1,250
	1,250
	1,250

	–
	Total Expense
	1,250
	1,250
	1,250

	–
	Net Surplus/(Deficit)
	–
	–
	–


Service Performance Information 

Output: Promoting Positive Outcomes for Disabled People

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	New measure in 2010/2011
	Quantity
A monitoring report by disabled people on their rights under the United Nations Convention on the Rights with Persons with Disabilities 
	1 report
	1 report


	New measure in 2010/2011
	The number of partners engaged to promote positive attitudes with whom agreements are established will be no fewer than
	5
	4

	New measure in 2010/2011
	National and community–driven projects funded
	9

	4–6



Output Expense: Property Management Centre of Expertise

Scope

The appropriation is limited to the operation of a Property Management Centre of Expertise, to provide guidance, support, and monitoring in respect of property management in the Public Sector. 

Summary of Performance

Both performance standards in this output expense have been met or exceeded. During 2010/2011 the Property Management Centre of Expertise (the Centre of Expertise) was established and resourced. Nineteen government agencies received brokerage, guidance, or support from the Centre of Expertise. 

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	 
	

	–
	Crown
	200
	–
	200

	–
	Department
	–
	–
	–

	–
	Other
	–
	–
	–

	–
	Total Revenue
	200
	–
	200

	–
	Total Expense
	183
	–
	200

	–
	Net Surplus/(Deficit)
	17
	–
	–


Service Performance Information

Output: Property Management Centre of Expertise

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	New measure in 2010/2011
	Timeliness

Establish resourcing, property database, and shared workspace by 
30 June 2011
	Standard met
	Standard met


	New measure in 2010/2011
	Quantity

The number of agencies who receive brokerage, guidance, or support as at 30 June 2011 will be no fewer than
	19

	10


Output Expense: Services to Protect the Integrity of the Benefit System

Scope

Services to minimise errors, fraud and abuse of the benefit system. 

Summary of Performance

All three performance standards in this output expense have been met or exceeded. Ninety-five per cent of prosecutions have been successful in the year to June 2011. This compares to 91 per cent in 2009/2010 and 95 per cent in 2008/2009.

The number of completed prosecutions has decreased to 690 for the 2010/2011 year, down from 789 in 2009/2010
.

Timeliness continues to be a focus for Integrity Services, with a high standard of achievement maintained this financial year.

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	
	

	34,407
	Crown
	36,415
	36,326
	36,415

	346
	Department
	346
	346
	346

	–
	Other
	–
	–
	–

	34,753
	Total Revenue
	36,761
	36,672
	36,761

	34,454
	Total Expense
	36,024
	36,672
	36,761

	299
	Net Surplus/(Deficit)
	737
	–
	–


Service Performance Information  
Output: Services to Protect the Integrity of the Benefit System

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	90.5%
	Quality
Of all the cases we prosecute, the percentage of successful prosecutions concluded will exceed
	95.4%
	95%

	New measure 

in 2010/2011
	Quantity
The percentage of cases referred to the National Fraud Investigators that are “fully investigated”
 is between
	95.2%
	95–100%

	99.1%
	Timeliness
The percentage of cases
 completed within a 12-month period will be no less than
	98.9%
	95%


Output Expense: Tailored Sets of Services to Help People into Work or 
Achieve Independence

Scope

The appropriation is limited to delivering tailored sets of services to individuals to help them into sustainable employment, participate more fully in their community or achieve a greater level of social independence; and the management of related non-departmental output contracts. 

The composition of each set of services is determined by the individual’s needs and selected from a mix of employment, readiness training and support, employment placement, social support services, payment of income support and training support benefits, and referrals to other employment or social support providers.

Summary of Performance

All seven performance standards in this output expense have been met or exceeded. Work and Income performed strongly against the service standards despite an increase in volumes compared to the same time last year. The accuracy levels for processing working-age entitlement assessments improved from 91 per cent in the previous year to 92 per cent, and our timeliness remains steady at 89 per cent.

The ongoing effect of the recession has left a large pool of people competing for fewer jobs. People with barriers to employment were often in direct competition with higher-skilled and more experienced applicants. With no requirement for non-Unemployment Benefit jobseekers to enrol for full-time employment, lower than expected numbers were able to exit into full-time employment. 

Future Focus, including an annual reapplication process for the Unemployment Benefit, work testing for sole parents, and a greater focus on Sickness Benefit clients, together with the high number of vacancies we continue to secure, should help boost the number of exits into full-time employment. 

Conversely, targets for getting Unemployment Benefit jobseekers into work were based on an official forecast which predicted Unemployment Benefit numbers to be considerably higher than they actually were. We developed and implemented a number of strategies, including the enhancement of our Job Search Service, to enable us to achieve greater Unemployment Benefit reductions than originally anticipated and to increase the number of Unemployment Benefit jobseekers exiting into full-time employment. 

Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	 
	

	430,311
	Crown
	430,767
	416,672
	430,767

	8,110
	Department
	8,349
	10,109
	10,109

	 979
	Other
	3,069
	4,349
	4,349

	439,400
	Total Revenue
	442,185
	431,130
	445,225

	441,776
	Total Expense
	444,677
	431,130
	445,225

	(2,376)
	Net Surplus/(Deficit)
	(2,492)
	–
	–


Service Performance Information 

Output: Tailored Sets of Services to Help People into Work or Achieve Independence

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	37.5%
	Jobseekers not coming onto the benefit

The proportion of Work for You
 seminar attendees who do not require a benefit within 28 days of attending the seminar will be
	45.8%

	35–40%


Service Performance Information 

Output: Tailored Sets of Services to Help People into Work or Achieve Independence

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	36.9 weeks
	Sustainable employment

The average cumulative time that UB jobseekers, who exit a main benefit into work, spend in employment over the course of a year
 will be
	39.3 weeks

	36–38 weeks

	36.1 weeks
	The average cumulative time that work-ready DPB
 and SB clients, who exit a main benefit into work spend in employment over the course of a year will be
	36.2 weeks
	36–39 weeks

	59.9%


	The proportion of UB jobseekers who exit a main benefit into employment and achieve six months employment will be
	61.8%
	55–57%

	61.4%
	The proportion of work-ready DPB and SB clients who exit a main benefit into employment and achieve six months employment will be 
	60.9%
	59–61%

	90.8%


	Benefit entitlement

The percentage of entitlement assessments completed accurately
 will be no less than
	91.8%
	90%

	88.9%


	The percentage of entitlement assessments completed within five working days will be no less than
	88.7%
	85%


Output Expense: Vocational Skills Training

Scope

This appropriation is limited to vocationally based skills training for working-age people through the Training Opportunities Programme.

Summary of Performance

Three of the four performance standards in this output expense have been met or exceeded. The percentage of learners moving to paid employment or training within two months of attending the Training Opportunities programme was higher than expected. The increase reflected both a rise in the number of learners initially eligible for the Training Opportunities programme and an increase in the demand from people wanting access to the programme. This was due in part to increased competition for jobs as a result of the recession.

The standard of 7,000 learners in training was not achieved this year due to funding being re-prioritised to Employment Assistance. 

Financial Performance Information
	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	
	

	86,024
	Crown
	69,040
	85,635
	69,040

	–
	Department
	–
	–
	–

	–
	Other
	–
	–
	–

	86,024
	Total Revenue
	69,040
	85,635
	69,040

	86,022
	Total Expense
	69,040
	85,635
	69,040

	2
	Net Surplus/(Deficit)
	–
	–
	–


Service Performance Information 

Output: Vocational Skills Training

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	100%
	Quality
The percentage of programmes delivered by NZQA registered and accredited training providers will be no less than
	100%
	100%

	73%
	The percentage of learners who move on to employment or further tertiary training outside of Training Opportunities within two months of leaving the programme will be no less than
	67%

	60%

	100%
	Quantity
The percentage of training providers monitored and programme performance evaluated including outcome achievement, will be no 
less than
	100%
	100%

	7,018
	The average number of learners in training at any one time will be
	4,226

	7,000


Output Expense: Youth Justice Services

Scope

Social work and other services to manage and resolve offending behaviour by children and young people, by providing assessment, support, programmes, containment and care of young offenders.

Summary of Performance

This year, all three performance measures for Youth Justice Services have been met or exceeded, including the percentage of children and young people whose youth justice family group conference plans were completed with objectives met, and the percentage of youth justice family group conferences that were held within statutory timeframes. 
Financial Performance Information 

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	
	Revenue
	
	
	

	112,482
	Crown
	132,752
	137,002
	132,752

	397
	Department
	397
	397
	397

	–
	Other
	–
	–
	–

	112,879
	Total Revenue
	133,149
	137,399
	133,149

	110,305
	Total Expense
	132,096
	137,399
	133,149

	2,574
	Net Surplus/(Deficit)
	1,053
	–
	–


Service Performance Information 

Output: Youth Justice Safety and Belonging

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	91.3%
	Quality
Percentage of children and young people whose Youth Justice Family Group Conference plans were completed and the objectives were assessed as being met
	87.4%

	80%

	98.4%
	Timeliness
Percentage of Youth Justice Family Group Conferences are held within statutory timeframes (unless there are special reasons for delay)
	98.2%
	95–100%


Service Performance Information

Output: Youth Justice Changing Behaviour and Enhancing Wellbeing

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	New measure in 2010/2011
	Timeliness
Percentage of Youth Justice Family Group Conference plans reviewed on time
	99.3%
	95–100%


Vote Senior Citizens

Output Expense: Senior Citizens Services

Scope

Provision of policy advice to protect the rights and interests of older people and their wellbeing. It also includes ministerial services and support for local community involvement in senior citizens’ issues.

Summary of Performance

All four performance standards in this output expense have been met or exceeded. All six reports from the Office for Senior Citizens were tested and in all cases the correct quality assurance processes were followed, giving a standard achieved of 100 per cent.
Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	 
	 
	 

	1,017
	Crown
	1,017
	1,017
	1,017

	18
	Department
	18
	18
	18

	–
	Other
	–
	–
	–

	1,035
	Total Revenue
	1,035
	1,035
	1,035

	923
	Total Expense
	820
	1,035
	1,035

	112
	Net Surplus/(Deficit)
	215
	–
	–


Service Performance Information 

Output: Senior Citizens Services

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	Standard met
	Quality and Timeliness

Policy advice will be delivered in accordance with the work programmes agreed with the Minister for Senior Citizens
	Standard met
	Standard met



Service Performance Information 

Output: Senior Citizens Services

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	100% of cases
	Quality

Process
An audit
 shows that the Ministry of Social Development’s policy processes as outlined in the Quality Management System
 have been followed in at least
	100% of cases
	90% of cases

	Standard met
	Technical robustness

An external independent review of the Ministry of Social Development’s policy advice confirms that it meets acceptable standards based on pre-determined criteria

	Standard met
	Standard met


	Standard met
	Timeliness
Two six-monthly reports on the work programme will be provided within 20 working days from the period end
	Standard met
	Standard met


Vote Veterans’ Affairs – Social Development

Output Expense: Processing and Payment of Veterans’ Pensions

Scope

This appropriation is limited to the processing and payment of Veterans’ Pensions and related allowances.

Summary of Performance

Both performance standards in this output expense have been met. The percentage for completing Veterans’ Pension entitlement assessments within seven working days increased to 99.3 per cent this year compared to 96.6 per cent last year. The improvement is a result of prioritising the processing of applications ahead of other Veterans’ Pension work. 
Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	
	
	

	427
	Crown
	427
	427
	427

	23
	Department
	23
	23
	23

	–
	Other
	–
	–
	–

	450
	Total Revenue
	450
	450
	450

	391
	Total Expense
	328
	450
	450

	59
	Net Surplus/(Deficit)
	122
	–
	–


Service Performance Information 

Output: Processing and Payment of Veterans’ Pensions

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	97.1%
	Quality
The percentage of Veterans’ Pension entitlement assessments completed accurately will be no less than
	98.3%
	95%

	96.6%
	Timeliness
The percentage of Veterans’ Pension entitlement assessments completed within seven working days of receipt will be no less than

	99.3%
	95%


Vote Youth Development

Output Expense: Administration of Trialling New Approaches to Social Sector Change

Scope

This appropriation is limited to the administration by committed individuals of the delivery of social sector services for young people in specified locations. 

Summary of Performance

All three performance standards in this output expense have been met. Three social sector trials were established to test new ways to fund cross-sector initiatives for youth. Three committed individuals were selected in Kawerau, Te Kuiti and Taumarunui to improve outcomes for young people. 
Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	 
	 
	 

	–
	Crown
	156
	–
	156

	–
	Department
	–
	–
	–

	–
	Other
	–
	–
	–

	–
	Total Revenue
	156
	–
	156

	–
	Total Expense
	128
	–
	156

	–
	Net Surplus/(Deficit)
	28
	–
	–


Service Performance Information

Output: Administration of Trialling New Approaches to Social Sector Change

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	New measure in 2010/2011
	Quantity
Services will be administered in no fewer than
	3 locations
	3 locations

	New measure in 2010/2011
	Quality
The percentage of funding and contracting agreements that are consistent with the Code of Funding Practice will be no less than
	100%
	100%

	New measure in 2010/2011
	Timeliness
The percentage of payments made to providers on time will be no 
less than
	100%
	100%


Output Expense: Youth Development

Scope

Leadership and provision of policy advice and service delivery to improve outcomes for young people. 

Summary of Performance

Two of the three performance standards in this output expense have been met. The performance measure not achieved was that in 95 per cent of cases, policy and research processes as outlined in the Ministry’s Quality Management System would be followed. The standard achieved was 87.5 per cent, due to one report from eight reports not following the Quality Management System process. 
Financial Performance Information

	ACTUAL

 2010

$000
	FINANCIAL PERFORMANCE 
(FIGURES ARE GST EXCLUSIVE)
	ACTUAL

2011

$000
	MAIN 
ESTIMATES

2011

$000
	SUPPLEMENTARY

ESTIMATES

2011

$000

	 
	Revenue
	 
	 
	 

	5,511
	Crown
	5,311
	5,311
	5,311

	37
	Department
	37
	37
	37

	–
	Other
	–
	–
	–

	5,548
	Total Revenue
	5,348
	5,348
	5,348

	4,997
	Total Expense
	4,740
	5,348
	5,348

	551
	Net Surplus/(Deficit)
	608
	–
	–


Service Performance Information
Output: Youth Development Policy Advice

	ACTUAL 

30 JUNE 2010
	PERFORMANCE MEASURE
	ACTUAL 
30 JUNE 2011
	STANDARD 
30 JUNE 2011

	Standard met
	Quality and Timeliness

Policy advice will be delivered in accordance with the work programme agreed with the Minister of Youth Affairs
	Standard met
	Standard met


	100% of cases
	Quality

Process
An audit
 shows that the Ministry of Social Development’s policy and research processes as outlined in the Quality Management System
 have been followed in at least
	87.5% of cases
	95% of cases

	Standard met
	Technical robustness

An external independent review of the Ministry of Youth Development’s policy advice confirms that it meets acceptable standards based on pre-determined criteria

	Standard met
	Standard met



� This includes transfers made under Section 26A of the Public Finance Act 1989.


� Research shows educating and preparing prospective adoptive parents results in more stable adoptions and less placement disruption.


� This includes transfers made under section 26A of the Public Finance Act 1989.


� 	The variance between the results achieved in 2009/2010 and 2010/2011 cannot be attributed to one single factor. Family Group Conference (FGC) plans are varied, created by the participants and specific to the child and young person. 


� 	The act of assessing information in order to acquire an understanding of a situation or problem, or to estimate the suitability of something or someone.


� 	This has been helped by the continuing improvement in legal processes.


� 	The timeliness of Family Court planned reviews are directed by the Family Court (eg, Children under seven years old have planned reviews no later than every six months or as directed by the Court. In any other cases children and young people over seven years old have planned reviews no later than every 12 months).


� 	The number of Family Court plans due in the period was 14 per cent higher than forecast. The Canterbury earthquakes also had an impact on the Christchurch sites’ ability to achieve this measure.


� 	This includes transfers made under section 26A of the Public Finance Act 1989.


� 	Results reflect the improved cost effectiveness of the collection process. During the year costs decreased relative to the value of collections, due to an increase in the average weekly value of arrangements made.


� 	Results were forecast to fall within a range of 80 to 82 per cent due to the suspension of collection activity for clients affected by the Canterbury earthquakes.


� 	This includes transfers made under section 26A of the Public Finance Act 1989.


� 	This covers all providers contracted under sections 396 and 403 of the Children, Young Persons, and Their Families Act 1989.


� 	This was a new reporting measure for 2010/2011. An initial target of 70 per cent was set with a view to establishing a baseline figure.


� 	This was a new reporting measure for 2010/2011. An initial target of 70 per cent was set with a view to establishing a baseline figure.


� 	The initiative Strategies for Kids, Information for Parents (SKIP) was developed to promote the benefits of positive parenting and to provide practical knowledge to parents and organisations that work with parents.


� 	This year the third phase of television advertising was aired. The cumulative effect of all three phases, supported by community action around the country, has continued to increase public awareness.


� 	Our providers are becoming more trusted within their communities, which results in increased numbers of at-risk youth attending these events. This is a new measure for 2010/2011 and it is being carried over to 2011/2012 with an increased target of 5,000.


� 	The variance is due largely to the high number of Community Response Fund contracts negotiated this year. This fund is demand-driven and it is difficult to accurately predict what the demand may be.


� 	This measure combines timeliness measures for all activities in this output expense. Timeframe standards for each component are as follows:


•	five working days for New Zealand Superannuation entitlement assessments completed for payment in New Zealand


•	twenty working days for New Zealand Superannuation entitlement assessments completed for payment overseas


•	twenty working days for residential subsidy entitlement assessments.


� 	This means Multi Class Output Appropriation.


� 	This assessment relates to cards where an entitlement assessment is required. Some cards are issued automatically without requiring an assessment, for example where the recipient starts receiving a benefit.


� 	Recipients of New Zealand Superannuation and Veteran’s Pension are automatically issued with a SuperGold Card. However, around six per cent of Card recipients require their entitlement to be assessed as they either elected not to apply for New Zealand Superannuation upon turning 65, or they do not meet the New Zealand Superannuation residency requirements.


� 	The engagement of new business partners has been actively promoted by case managers in the regions.


�	As part of Budget 2010, a number of changes to student support were introduced from 1 January 2011, including: 


•	a performance element and lifetime limit for Student Loans


•	a two-year stand-down for permanent residents and Australian citizens before they are eligible for Student Loans


•	the removal of access to Student Allowance for recipients of New Zealand Superannuation and Veteran’s Pension.


� 	A drop in satisfaction occurred in the January–March quarter. It is expected this fall was the result of the redeployment of staff in response to the Canterbury earthquakes at a time when application numbers peak. The reduction may also reflect some reaction to the student support policy changes that took effect from 1 January 2011.





�	This means Multi Class Output Appropriation.


� 	The standard provides for two formal reports per entity (10 reports) a year. Actual performance reflects the decision to continue to produce four formal reports per entity (20 reports). Formal reports for the final quarter were not signed off until early July 2011, hence the reason for not achieving 20 reports for the 2010/2011 year.


� 	Standard met means that all appointments identified in the report to Cabinet at the start of each calendar year are actioned as agreed with the Minister.


� 	Output agreements also refers to memoranda of understanding where funding is not paid through Vote Social Development.


� 	Incorrect information was provided to the Minister’s office in response to one written parliamentary question in July 2010.


� 	Volumes have remained higher than in previous years (3,423 in 2010/2011, compared to 2,612 in 2008/2009). The drop in the performance standard achieved, compared to 2009/2010, was due to the increased volatility in the volumes received at certain periods in 2010/2011.


� 	The Ministers who receive services are the Minister for Social Development and Employment, the Minister for Disability Issues and the Minister for the Community and Voluntary Sector.


� 	Standard met means we have received confirmation from the Ministers via their offices that advice has been delivered in accordance with a work programme.


� 	The work in relation to the internal audit, review or survey for these measures is conducted during the year and reported on an annual basis.


� 	Under the audit, a random sample of reports is presented to the Minister, over the year, to assess if they comply with minimum standards.


� 	The quality characteristics in the Ministry’s Quality Management System are based on decision-making (defining, debating and deciding) and communication (capturing issues, convincing and confirming).


� 	As set out in the Cabinet Guidelines.


� 	The standard for this measure is based on a continuum of standard not met, standard met and standard exceeded.


� 	This includes transfers made under section 26A of the Public Finance Act 1989.


� 	Key stakeholders include: the New Zealand Police, district health boards, the Ministry of Health, the Ministry of Education, ACC, the Office of the Children’s Commissioner, key NGO providers, the Ministry of Justice and the Department of Corrections.


� 	Based on 50–100 interviews with disabled people.


� 	The projects funded include:


•		Deaf Aotearoa


•		Māori and Pacific Island Disabled People’s Leadership programme


•		Diversity New Zealand.


� 	The standard for this measure was set at a level estimated to be sufficient to fund 4–6 projects. However, approved projects came through with lower budgets, allowing more projects than originally estimated to be funded.


� 	This performance measure will be assessed as met if the Centre of Expertise has the correct resources, database and shared workspace to successfully implement its workplan.


� 	After the February earthquake in Christchurch, a higher number of agencies required support from the Centre of Expertise.


�	The reduction in the number of completed cases is primarily a result of the Christchurch earthquakes. Also, there appears to be an increase in the complexity of the cases the Ministry prosecutes, increasing the time it takes for the cases to move through the Court. We are developing a data management system to provide better information on case duration.


� 	National Fraud Investigators must classify their cases into three categories: ‘closed’, ‘no further action’ and ‘full investigation’.


� 	Cases include all the cases investigated by the National Fraud Investigation Unit and all the cases identified through data matching programmes.


� 	The work-focused Job Search Service is aimed at helping people get a job rather than go on a benefit. Jobseekers applying for a benefit are required to attend a Work for You seminar where they are assisted with their job-search skills and advised of their responsibilities and obligations.


� 	This result has exceeded expectation largely through the impact of the Job Search Service which was enhanced by Work and Income during the year. It has also been positively influenced by the Youth Opportunities package and the enhanced Limited Service Volunteers programme.


� 	This measures the total number of weeks a client is in employment through a 12-month period following exit from a core benefit up to 24 months prior.


� 	The improvement in the result compared to the previous year can be attributed to a number of strategies developed by the Ministry, including enhancing the Job Search Service, implementing Job Connect and re-enforcing jobseeker obligations.


� 	Domestic Purposes Benefit (DPB) clients include DPB-Sole Parent, DPB-Woman Alone, Widow’s Benefit, and Emergency Maintenance Allowance.


� 	An assessment of benefit entitlement is deemed accurate when the assessment is financially correct, which means the right person is receiving the correct benefit, at the correct rate and from the correct commencement date.


� 	This result is higher than expected as providers continue to deliver satisfactorily in employment outcomes despite a slower than expected recovery of labour-market growth.


� 	The Training Opportunities programme was replaced by the Foundation Focused Training Opportunities (FFTO) programme in January 2011. This change reduced the maximum number of places to be filled (4,226 training places compared with the target of 7,000), so performance against the original target has reduced accordingly. The number reported reflects the learners in the FFTO programme at any one time. Before the FFTO programme was implemented, the Training Opportunities programme had 7,047 learners at any one time in the first quarter of 2010/2011.


� 	This includes transfers made under section 26A of the Public Finance Act 1989.


� Performance continued to exceed the standard due to improvements in capability and systems.


� 	Standard met means we have received confirmation from the Minister for Senior Citizens via his office that advice has been delivered in accordance with the work programme.


� 	The work in relation to the internal audit, review or survey for these measures will be conducted during the year and reported on an annual basis.


� 	Under the audit, random samples of reports are presented to the Minister, over the year, to assess if they comply with minimum standards.


� 	The quality characteristics in the Ministry’s Quality Management System are based on decision-making (defining, debating and deciding) and communication (capturing issues, convincing and confirming).


� 	As set out in the Cabinet Guidelines.


� 	Standard for this measure is based on a continuum of standard not met, standard met, and standard exceeded.


� 	This measure applies once all relevant information required from the client has been supplied.


� Standard met means we have received confirmation from the Minister of Youth Affairs via her office that advice has been delivered in accordance with the work programme.


� 	The work in relation to the internal audit, review or survey for these measures is conducted during the year and reported on an annual basis.


� 	Under the audit, random samples of reports are presented to the Minister, over the year, to assess if they comply with minimum standards.


� 	The quality characteristics in the Ministry’s Quality Management System are based on decision-making (defining, debating and deciding) and communication (capturing issues, convincing and confirming).


� 	As set out in the Cabinet Guidelines.


� 	The standard for this measure is based on a continuum of standard not met, standard met, and standard exceeded.
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