Social Cohesion Work Programme Process — Double Diamond
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Double Diamond Layers

Discover — What is the problem? Involves speaking to and spending time with people who are affected

Define — Insights gathered from the discovery phase can help define the challenge in a different way

Develop — The second diamond encourages people to provide further feedback, inspiration and design into a prototype from different stakeholders
Deliver — Delivery involves testing out different solutions at small-scale, rejecting those that will not work and improving the ones that will.

Involve Pillar of the International Authority of Public Participation (IAP2)

In alignment with RCOI recommendation 38, Cabinet agreed that the social cohesion community engagement process would be in accordance with the
‘involve’ pillar of the IAP2 spectrum. The ‘involve’ pillar means that Government and communities will work together to identify the issues and develop
solutions.
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