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At the data hui held last week concern raised GOs with the Minister of

Finance Hon Bill English about the process used by jstry of Social Development
(MSD), Community Investmen lect Individ cl Level Data (ICLD).
We have responded belo stiong” Minj of Finance Hon Bill English has

€
requested a response to r diriy the

Response to Non-Government
concerns about Individual Clie
Collection

Purpose

1. Whatis th y to c CLD, what data is collected and what does
this c ! im t

MSD is buil ial Inves% proach through the implementation of the
Community e ent Strategy

1. Womm it tment Strategy (CIS) sets out how MSD is building a
0 ensur e funding it invests in social services is targeted to the right

improving the quality of data collection

§ building the evidence base for effective programmes and services

e setting a clear direction for funding

further simplifying compliance requirements

continuing to build provider capability.

We help New Zealanders to help themselves to be safe, strong and independent

Ko ta matou he whakamana tangata kia td haumaru, kia ti kaha, kia td motuhake



3. To implement this it has been agreed that providers in Group One and Group Two will
provide ICLD from 1 July 2016 in an identifiable form and use it in a non-identifiable
way. From 1 July 2017 we will move to collecting ICLD for use on an identifiable
basis.

We need to collect this data to understand if our programmes and services are effective

4. The data we collect will enable us to assess the effectiveness of programmes and
services across client groups. ICLD will tell us who is receiving our programmes and
services and if they are the people we thought most needed the programme or
service.

5. CRD will help us understand what works for different types of clients and will mean

that we can target spending more effectively to achieve the best resul r clients.
By using actual, measurable client data, in time we will be able to b nce of
effective programmes and services in communities. @
We are collecting ICLD and Client Results Data
ICLD

6. ICLD includes basic demographic data. We have include
specific group of programmes and services from 1, 3ul
ICLD collection requirement for all programmes

there is an individual client) from 1 July 2017
will be collected. Q
Client demographic information ﬁ}arﬁe, Dw, Address, Gender,

thni;;i{y, Country of birth
Clients dependants (where appr@p@é@? N?me\\\l?\@@v})f birth
X

Service detail %}Ie/ Service name, Service
@ te, Service end date

O

RS t have been developed for a specific

7. CRD is the data c m Meas
programme or.se sed o hat.result the programme or service is expected to
achieve for an ividual cli ing the programme or service.
What do w@ o do with t%g we collect?
hat WWWHI be transferred into our MSD data warehouse, this will
ma

8. A ed
Wto the with other data sets we hold on the clients. We will then
to anal
C

he>data across a wide range of fields, including their location,
ity, histo benefit uptake and programmes and services received. We will
O nerat dcross the most relevant fields that we can then use to inform our
oNe[e]

advix rnment and our on-going contractual management with providers.
| uge the information:

9.
plan and target the programmes and services we invest in on behalf of
government
@ to allow us to decide if those programmes and services are producing positive

O

Client Results Data (CRD

results for clients

e to work with providers on how to improve the programmes and services we
fund, based on the results they’re achieving (or not achieving) for particular
groups of clients

o for auditing, reporting and research purposes to improve programmes and
services to clients.



10.

We will also take a wider view of our clients and their outcomes by sharing and
comparing ICLD with other agencies, such as the Ministries of Education, Health and
Justice. This data will help us understand the wider return from investment in the
programmes and services we fund.

How will ICLD and CRD help MSD in the future?

Non-identifiable data usage

11.

Identifiable data usage

12.

13.

14.

From 1 July 2016 to 30 June 2017, MSD will collect ICLD and CRD in an identifiable
form to be used in a non-identifiable way. This means we are complying with
Principle 11 of the Privacy Act 1993, and are able to rely on existing client consent
processes to enable our data collection, matching and analysis proces

By 1 July 2017 we will move to collecting data to use in an id
specific and limited purposes. We will be working between

March 2017 to determine the privacy and consent considerat
comply with the use of data in this manner. We are havi

4. What is the additional overhead, i
parties, including collecting an
requirements, transmitting t
consent of clients?

There will be additional costs to
collection, transfer and anal
discussed with providers. F
already have been coll

We are providin a fsu r viders to reduce any additional
overheads that ur, by;

ieh ariporar ction solution (spreadsheet) for transferring
racte’ MSD), and proc icences for the Department of Internal Affairs (DIA)
hed rkspie (provider portal) that we will use to move the data to MSD

ing”and reviewi fit-for-purpose Information and Communications
interim solution, particularly for providers without a Client

: ystem (CMS). The interim solution is a clone of B‘“( v) - Active Consideration
owned-by the Ministry of Health, which was developed LFO%%#O?ir u OF
CMS, to ensure their systems can generate reports that include the
e require in the form we require it
veloping a working group of MSD officials, Social Investment Unit (SIU), Office
of the Privacy Commission (OPC), NGO partners the NGO Advisory Group and
Com Voices to resolve concerns and issues and develop an agreed set of
materials, guidelines and policies to introduce ICLD use in an identifiable way
into contracts by 1 July 2017

e we also continue to ensure providers are well positioned to operate effectively

and incorporate the new data requirements and have been working with them to
develop their capability.




15. A final ICT solution will be developed within the Ministry of Vulnerable Children
Oranga Tamariki (Oranga Tamariki). As such, we expect the long term ICT solution
to be part of the NGO information system being developed within the Oranga
Tamariki technology ecosystem that has been outlined in the Expert Panel Advisory
Groups Final Report.

5. What is MSD’s response to claims by some NGO’s that only limited
information has been provided to them on the intent of the data
collection?

16. The new contractual requirement to share ICLD with MSD was detailed in the CIS
published in June 2015 and again in the CIS Update published in 2016~ We have
continued to provide ICLD information regularly, by way of the Co Y
Investment newsletter as well as updating the MSD website with a

wil

¢
17. It has formed a key part of our presentations to providers o] e and 3
priority focus of our on-going discussions with the sector.
18. For a lot of providers the approach is not new as th have cting
this information for their on-going service delivery and tQ stipportthei nts in the
best way possible. They understand the value | ; i ~@ g of having
this information. %

19. MSD will be working with providers to e o they.urd and our intent and
ontract Hdilg in terms of client

privacy.
20. You can see these updates about by fo e links provided to you in
Appendix One.
6. Has there bee . ns ¢ out of the recent experiences that
could inform 5

21. Yes, there have bée ons and MSD have already started working on

making the f anges i future moves.
vere going % ive our first collection of ICLD in December 2016,
edt

ow chang pril 2017 to allow more time for providers to make

Wt practice to include this new requirement.

n-paragraph 11, on the 13 December 2016, MSD, Social
O stm 1U) and the Privacy Commission are meeting with a number of
GO parthergineluding members of the NGO Advisory Group and Com Voices for a
ellington. This workshop will start with a discussion on the rationale

22. Origin

have been raised with us and we will develop solutions to these concerns.

24~ Tis discussion will be followed by further workshops to be held early in the new
year, to work through particular aspects of ICLD - for example collection, storage
access, and the consent processes. Possible outputs will include a set of materials,
guidelines, policy and information due by the beginning of April 2017.



25.

26.

27.

28.

29.

30.

31.

33

&

. For th PR

In conjunction with these workshops, an end to end business process for the
collection of ICLD is being developed, including a report identifying issues, gaps and
recommendations. This will help inform what deliverables are required to implement
Phase Two of the ICLD project.

We are in the process of identifying other ways we can communicate with our
stakeholders about ICLD, at the same time we will tailor our communication material
based on feedback we have received to date.

We are also running a prototype exercise on results-based contracting that includes
SIU and NGO representation on the governance body.

5. Has MSD explained to providers how the data it colle
protected and used, e.g. the circumstances and purpos hich
data might be accessed, or may not be accessed?
MSD is working closely with the Privacy Commission and t eriment Chie
Privacy Officer to ensure clients’ privacy rights are prg ed.
For the current phase of data collection, provide i Is pload th to the

provider portal provided by DIA. MSD has unde
on the provider portal and we are confiden

e Securit ssessment
saf L% € way to
transfer the data.
ICLD will be stored securely within SD ff ject to the MSD Code
of Conduct, which prohibits the u ata.
j @ providers where they have raised

and<access ICLD. We are also about to
theé provider portal.

MSD have provided this i
concerns about how M W
release guidelines o access a

. All MSD contract have ct clauses in place that require both MSD and
providers to Keep info fe and secure.

ase of dat% ion, we will use the process described above (in
paragr and 20) to effectively co-design the policies and practices around

d coll on, sto use of data with the sector, working with interested
nt agéngi as the Office of the Privacy Commission, SIU and
ics N

&



Appendix One - Community Investment Updates about
the Community Investment Strategy and the collection of
Individual Client Level Data.

Community Investment Update, the MSD newsletter for MSD-funded community
organisations.

November 2016

http://www.msd.govt.nz/webadmin/html/enews/ci-november-enewsletter.html
September 2016 &
http://www.msd.govt.nz/webadmin/html/enews/ci-update-september<2Q16° | @

May 2016 m
http://www.msd.qovt.nz/webadmin/html/enews/ci—update—ma%m. I @
February 2016

https://www.msd.govt.nz/webadmin/html/enews/ci-upd, eégefm 016.html

June 2015 Q
httD://Www.msd.qovt.nz/webadmin/html/enews/cfu}u 015-rip ‘html

Individual Client Level Data Q&A - MSD Web§i§\\))
http://www.msd.govt.nz/about-msd-and< r /work—pmﬂmes/communitv—

investment-strategy/individual-client-leveldata-collectiamh




