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Purpose of the report

1 This report provides further detail on changes to contract management and contract
redesign that will be made from 1 July 2016 as a result of work being completed
under the Community Investment Strategy.

Recommended actions

It is recommended that you:

1 note you have asked for further detail on contract changes that will
be made from 1 July 2016 specifically in relation to Results (
Measurement Framework, Client Level Data and contracting
arrangements

Yes\J/ No

~ /

/ -\\
Employment’s Streamlined Contracting Framework for our new es/ No

2 note that we have adopted the Ministry of Business Innovation and ¢
>
contracts 2

3 note that we have used the contract template to focus on the
customer and the outcomes being pursued with them, working
collaboratively with providers
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4 note we have attached a contract template, filled in for Social -
Workers in Schools, that shows the changes relating to Result k
Measures and Client Level Data
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Background

2 The Minister of Finance has requested detail regarding contractual inclusion of the
Results Management Framework (RMF), client level data requirements and changes
to contracting arrangements.

We are continuing to move all our contracts onto the Ministry of
Business Innovation and Employment (MBIE)} Streamlined
Contracting Framework

3 We have worked extensively with MBIE to support the development of the

Contracting Framework. A key focus of the framework is on improving relationship
management between government and its providers.

Over 80% of the Ministry's contracis are now on the Contracting Framework.

There are a range of different ways provisions can be included within the MBIE
framework; we have provided an example of this with a8 mock contract using
Framework components. The contract includes:

o MBIE Framework Terms and Conditions; we have attached the existing terms
and conditions which are currently under review by MBIE (Appendix One)

o Outcome Agreement; this is where the Ministry can include any Ministry specific
‘Special Clauses’ (Appendix Two)

® Service Specification decument which is relative to an individual service /
programme (Appendix Three)

6  We have populated the contract template using Seocial Workers in Scheols as an
example, including new results measures and client levei data requirements.

The contract documentation provides a way of connecting the
customer’s experience with what the service is intended to achieve
and how well the provider delivered the service

7  The new contract documentation reflecis a strong focus on the outcomes being
pursued for customers through the SWIS service:

o It explains the outcomes that we expect the service will contribute towards,
acknowledging that there are other factors that affect those outcomes (in the
Outcome Agreement ~ Appendix One)

® It outlines how the service is expected to operate to give the customer (and his
or her family)} the best chance of making positive changes in their life (Service
Specification - Sectlon 4 Service Delivery)

o It specifies the performance measures that the provider and the Ministry will use
to understand how the provider has worked with its customers, how the
customer has viewed this service, and what has been the immediate result
{Service Specification - Section 5 Results Measurement Framework)

° It requires the collection of individual data so we know who the provider is
working with to enable us to monitor the immediate and longer results for
customer (Service Specification - Section 6 Reporting)

8  Each of these aspects of the contract documentation is briefly discussed below, and
the differences to the old contract documentation highlighted.
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The contract is explicit about the outcomes being pursued

9

The Outcome Agreement identifies the relevant priority area of the Community
Investment Strategy that the service is aligned to (vulnerable children, youth or
aduits), and outlines the intermediate outcomes that are relevant to the service being
provided. The intermediate outcomes are positively-framed statements that describe
what the customer and his or her family are being helped towards - for example
*Whanau/family and caregivers are nurturing, engage with school and have the skills
and knowledge to keep children safe and healthy”,

The contract specifies how the provision of the service is expecied
to contribute to the intermediate cutcomes

10 The purpose of including the intermediate outcomes in the Outcome Agreement is to

i1

12

focus the provider on what the Ministry is trying to achieve for the customer, The
intermediate outcomes are the consequence of a wide range of facktors, For a
particular service like SWIS they are important context, though are not the basis for
measuring perfarmance.

The connection between a contracted service and these higher-order outcomes is a
new aspect of the contract, the Results Management Framework. The Results
Measurement Framework outlines what we understand the links to be between:

e the evidence-based theory behind the service. The service specification outlines
how we expect the service to operate to give it the best chance of making a
positive difference in a customer’s life, based on what research and evaiuation
can tell us

@ the immediate impact of the service (the client results), These are the changes
we expect to see as a direct consequence of the customer working with the
provider. They reflect the theory outlined in the service specification and are
observable behaviours, like increased levels of interaction and increases in skills

0 the longer term intermediate outcomes. The Results Measurement Framework
includes indicators for the intermediate outcomes that we will monitor to see if
there are observable differences over time in how vuinerable families are living
their lives.

The Result Measurement Framework is included in the contract as part of the Service
Specification — Section 5, and has been particularised for services in schools,
including SWIS,

The contract includes measures of guality, quantity and impact
rather than just measures of inputs

13

14

Previous contracts had tended to use generic measures of inputs (such as time
supplied by a contracted party) or of volume (number of clients referred or seen).
The focus on customers in the new contracts is reflected in the three types of
performance measures for the contract. These include the client result measures
mentioned above, alongside measures of;

° guantity - the new measures will provide more insight on the what has
happened to customers as they have interacted with the service, rather than
simply focusing on the total number who were referred

o guality - the new measures will differentiate between the progress customers
made in receiving the service, and their perceptions of the service.

The table following outlines the performance measures for SWIS that will be reported
on by the provider:
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Type of Measures

Measure

Quantity Of the number of clients during_the reporting period;
Measures

Number referred to the service
Number started the service
Number closed

Mumber closed but made referral to another agency / service

Number carried over from the last financial year (note: this is
only reported on for the first report of the new financial year)

Quality Measures

Of the clients who closed during the reporting neriod:

Percentage of clients starting the service
Percentage who were assessed as “successfully completed”
Percentage who provided formal “client satisfaction” feedback

Percentage who reported that they were satisfied or very
satisfied with the service

Ciient Result
Measures

Of the clients who closed during the reporting period:

Percentage of clients who have improved engagement in school

Percentage of clients who report increased skills and/or
confidence to manage challenging situations (pre and post
intervention)

Percentage of parents / caregivers with increased engagement
with the schoaol

The new contract template includes provision for collecting and
managing individual data

15 The new contracting arrangements depend on the collection of individual level data.

16 New provisions to include requirements to collect data on individual clients have been
added to the Outcome Agreement and Service Specification documents. This
provision includes requirements for clients to consent to the sharing of their
information with the Ministry. This will allow us to track results for individual clients
through the reported measures under the results measurement framewaork,

17 Data collection provisions can be found in Clause Six and Appendix Three of the
Outcome Agreement and Section Six of the Service Specification,

18 We note that MBIE are proposing to include additional clauses to their Framework
Terms and Conditions that will address legal requirements on providers and
purchasing agencies in regard to client level data collection,

We are making changes to our contracting arrangements to
improve our flexibility in purchasing and managing services
19 We are focusing on developing a suite of different options/elements that can be

mixed and matched as appropriate for different types of services, different goals or
results, different client groups and different levels of service intensity.
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20

21

22

23

Elements include purchasing models, pricing, procurement and management
processes. A range of tools and guidance is being developed for each part of the

framework to help guide decisions about which mechanism to use for different types

of services.

As an example, we have been working with Simpson Grierson to review our
protections and escalation pathways. They have provided a report with options and
recommendations for escalation pathways and amendments/additions to current
contractual clauses. Simpson Grierson considers that:

s itis inevitable that issues arise from time to time across a large and complex
portfolio of providers and programmes, despite the best intentions of all parties

o compared to “commercial” contracts, there are a number of special factors that
need to be taken into account when considering escalation options for social
service contracts

» our contracts have reasonable protections, however they have recommended a
range of potential enhancements for the Ministry to consider.

An example of the kind of clause Simpson Grierson has recommended {around step-

in rights) is included in Appendix Four.

Our broad respanse to Simpson Grierson’s recommendations, (given the special
factors that exist for social service contracts, and the Ministry’'s participation in the

crass Government Streamline Contracting Framework), is not to include a lot of new

clauses. Rather, our main focus will be on:

s improving our contract management processes and tools that specifically address
escalations processes

¢ providing feedback to MBIE as part of their review of the Contracting Framework
Tools, taking into consideration points raised by Simpson Grierson.

Next steps

24 We will continue to liaise with yvour office on our contracting changes.

25 If required we will make more information available to the Minister of Finance’s office,
or provide opportunity for meetings to discuss details of our changes.
Appendices

Mock-up of the SWIS contract for the 2016/17 financial year

@

L]

Appendix One: Example MBIE Framewark Terms and Conditions (separate document)

Appendix Two : Example Qutcome Agreement (separate document)

[Results measures in Clause Four and Appendix One. Data collection provisions in
Clause Six and Appendix Three]

Appendix Three: Example Service Specification (separate document)
{Results measures in Section Five. Data collection provisions in Section Six]

Appendix Four: Example new contractual clause - Step in rights (Attached)

File ref: REP/16/4/330
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Appendix Four
Example new contractual clause - Step in rights.

26

27

28

29

30

Community Investment staff have been working with the legal firm Simpson Grierson
to review current protections within our contracts, such as step-in rights and
escalation pathways in the event of provider failure to deliver. We are in the process
of analysing recommendations from Simpson Grierson. Final decisions have not yet
been made, although it is likely that we will include additional provisions around the
Ministry’s ‘right to step-in’ for some services.

The Ministry stepping in and performing services jtself would rarely be done - we do
not have the infrastructure or capability to perform most services ourselves; it would
be more likely the Ministry would perform parts of the services itself (i.e. in a
management or supervisory capacity) or procure a third party to perform such
services,

The Ministry would include such step-in provisions as a special clause where it is
justified by the particular risks of the service or provider and supported by the
Ministry’s ability to step in. Selected services are likely to be those for Ministry clients
that are critical to the business and where the continuity of service for vuinerable
children and young people cannot be compromised if services cease e.g. Child, Youth
and Family Residential Services. We are still in the process of determining exactly
which services would include such provisions. Simpson Grierson advised that step-in
rights should be exercised with caution but in some cases could provide the Ministry
with a viable alternative to termination.

For example, SWIS is not a service for which we consider the Ministry would 'Step-in’
to deliver all or parts of the service. The MBIE Framework Terms and Conditions
coupled with the Ministry’s rights under the Approvals Accreditation Framework
currently provides adequate provisions for the Ministry to address performance issues
relating to the delivery of SWIS,

An example of a step-in provision from Simpson Grierson is set out below:

Step-in: At any time where the Ministry has the right to terminate this Agreement (or any
part of it} by reason of the provider's breach of this agreement, the Ministry may efect, to
step in and perform some or all of the Services itself, or may procure a third party to
perform such Services (Step-in Right}.

Step-in Notice: If the Ministry exercises or proposes to exercise the Step-in Right, it must
notify the Provider of:

(a} the action it wishes to take and which Services, or parts of the Services, are, or are to be,
performed by the Ministry (or its nominee) (the Suspended Services) for the duration of the
Step-in Perfod;

(b) the reasons for the exercise of its Step-in Right;

(c) when the Step-in Period will commence and how long the Ministry expects the Step-in
Period to last; and

(c) to the extent practicable, the effect of the Step-in Action on the Provider and any
Services still required to be performed by the Provider.

Step-in Action: Following receipt by the Provider of a Step-in Notice:

(a) the Ministry may take the action notified, together with such consequential additional
action as it reasonably believes necessary (Step-in Action);

(b) the Provider must, with effect from the commencement of the Step-in Period, cease
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performing all aspects of the Suspended Services in respect of which the Step-in Right is
being exercised; and

(c) give all reasonable assistance to the Ministry (or its nominee), while the Ministry is
taking Step-in Action, including by making its resaurces avallable to the Ministry (or its
nominee} and by directing its sub-contractors and personnel to assist the Ministry {or its
nominee) as reasonably required.

Costs and Fees: The Provider must reimburse the Ministry in full for the costs to the Ministry
incurred as o result of it having fo perform or procure a third party to perform the Suspended
Services during the Step-in Period {provided thai, to the extent that the Ministry performs the
Suspended Services using its existing resources, it may, when calculating the costs of performing
the Suspended Services, allocate, in its reasonable discretion, a portion of the overall costs of
those resources as a cost of performing the Suspended Services). During the Step-in Period the
[fees] payable to the provider under this Agreement will continue to be payable despite the
exercise of the Step-in Right.

Step-out Notice: Once the event giving rise to the Step-in Right has ceased or been resolved, to
the Ministry’s reasonable satisfaction, the Ministry must give notice to the Provider specifying
the date from which the Ministry will conclude the exercise of the Step-in Right (Step-out

Notice).
End of step-in: The Provider must recommence its performance of the relevant Services on
the date specified in the Step-out Notice.

No effect on other remedies: The exercise by the Ministry of a Step-in Right wilf be without
prejudice to any other rights or remedies of the Ministry, including the right to subsequently
exercise its termination rights in relation to the event that gave rise to the Step-in Right,
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Framework Terms and Conditions - February 2014

Framework Terms and Conditions
Introduction

These Framework Terms and Conditions form part of the contract to allow one or more Purchasing
Agencies to purchase cutcome-focussed services from the Provider.

These Framework Terms and Conditions will apply to ali services the Provider agrees to provide
under an Outcome Agreement and are incorporated by reference into every Outcome Agreement.
Where more than one Purchasing Agency is a party to an Outcome Agreement these Framework
Terms and Conditions will generally apply as between the Provider and the Purchasing Agency in
respect of the Services provided by the Provider to that Purchasing Agency.

Purpose & Context Statement

The Purchasing Agency and Provider each agree that the purpose of providing the Services is to
make a positive contribution to improving:

o the lives of whanau of any ethnicity and vulnerable persons living in New Zealand; and/or
® access to justice and reducing crime and its effects on the community.

Where relevant, Purchasing Agencies will take collective responsibility for providing a consistent and
co-ordinated across-Government approach to engaging and working with the Provider. Each
Purchasing Agency must sign the Government Agency Agreement that records how the Purchasing
Agency will work together with other Purchasing Agencies to perform those aspects of these
Framework Terms and Conditions that require collaboration hetween them.

Relationship Principles

The Purchasing Agency and Provider will work together to ensure that the Services are accessible
and effective in contributing towards achieving the Outcome, and to that end agree to:

e act honestly and in good faith;
e communicate openly and in a timely manner;

e work in a collaborative and constructive manner — including towards the resolution of real or
perceived problems and issues;

e recognise each other’s responsibilities;
e encourage quality and innovation to achieve positive outcomes; and

e maximise the value for money to the Government in purchasing services that contribute
towards achieving specified outcomes — including by ensuring appropriate flexibility so that
services can be adapted {following discussion} to meet identified and agreed needs.
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The Purchasing Agency and Provider acknowledges that these Framework Terms and Conditions

reflect these principles in action.

These Framework Terms and Conditions use a number of defined terms and the corresponding

definitions and interpretation section is in Schedule One.

1.

1.1

2.1

2.2

2.3

Term

These Framework Terms and Conditions apply for the term of any Outcome Agreement
signed by the Purchasing Agency and Provider.

Becoming a Purchasing Agency

An Eligible Agency may request the Provider perform Services and the Provider will perform
those Services subject to:

(a) each Eligible Agency and the Provider first signing an Outcome Agreement; and

(b} the Eligible Agency signing a Government Agency Agreement with the Co-ordinating
Agency.

An Eligible Agency will become a Purchasing Agency upon signing an Outcome Agreement
and a Government Agency Agreement.

The Purchasing Agency commits to act consistently with the provisions of:
(a) these Framework Terms and Conditions;

(b) each Qutcome Agreement it has signed; and

(c) each Outcome Agreement Management Plan.

Despite clause 2.2 and to avoid doubt:

(a) no Outcome Agreement Management Plan will create legally binding obligations
between the Purchasing Agency and Provider, instead it is a contract management
too! designed to help make sure ‘best practice’ is applied in managing and
maximising the benefits of the relationship between the Purchasing Agency and
Provider;

{b) the obligations recorded in any Remedy Plan will be legally binding obligations
between the Purchasing Agency and Provider; and

{c) a Government Agency Agreement only creates legally binding obligations (to the
extent permissible at Law) between the Co-ordinating Agency and the Purchasing
Agency.
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3.1

4.1

4.2

5.1

5.2

Services

The Provider will provide the Services in accordance with these Framework Terms and
Conditions and the Outcome Agreement and so as to contribute towards achieving each
Qutcome described in the Outcome Agreement.

Payment

Subject to clause 13 (Recovery, Reduction or Suspension of Payments), in return for
providing the Services the Purchasing Agency will pay the Provider the amounts, and at the
times, recorded in the Outcome Agreement.

At the times and/or frequency specified in the Outcome Agreement, the Provider {or its
nominee) will issue a valid tax invoice to the Purchasing Agency for the Services provided {or
to be provided) to that Purchasing Agency under the Outcome Agreement.

Contract management — Communication, Monitoring, Reporting and Audit

The Purchasing Agency will follow best practice contract management behaviours to ensure
that its contract management requirements appropriately reflect the nature and value of
the Services and are principally focused on evaluating and enhancing the effectiveness of the
Services to contribute towards achieving each Outcome described in the Outcome
Agreement.

Regular communication ond monitoring

{a) The Purchasing Agency and the Provider will maintain regular contact with each
other for the purpose of:

(i} monitoring the Provider’s performance against its obligations under the
Outcome Agreement;

(i) encouraging the on-going review and assessment of the effectiveness of the
Services;

(i)  providing mutual constructive feedback that will enhance the effectiveness of
the Services; and

(iv) identifying early any issues and opportunities to do things better on the part
of each party.

{b) Any scheduled monitoring activity the Purchasing Agency wants to undertake will be
specified in the Outcome Agreement.
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53

5.4

5.5

5.6

Regular Reporting Activity

To augment the regular communication described in clause 5.2, the Provider will provide the
information and reports recorded in the Outcome Agreement (Regular Reports) at the times
or frequency specified in the Outcome Agreement.

Special Enquiry Rights and Reports

If the Purchasing Agency, acting reasonably, believes that the Provider has breached the
terms of the Outcome Agreement, the Purchasing Agency may, acting reasonably, require
the Provider to:

(a) furnish it with further information to establish whether a breach has occurred, and if
so why it occurred; and/or

{b) submit to an audit to establish whether a breach is an isolated event or one of
multipte breaches

{collectively referred to as Special Enquiry Rights).
Statutory review or audit

The Purchasing Agency or its nominee, may carry out any audit or review of the Provider
and/or Services permitted or required by Law (Statutory Audit Rights). To avoid doubt,
nothing in clause 5.6 of these Framework Terms and Conditions limits a Purchasing Agency’s
right to conduct an audit or review that is authorised by Law. The Purchasing Agency will
specify in the Qutcome Agreement any statutory audit or review activity it intends to
conduct during the term of the Outcome Agreement.

Principles of co-ordination and co-operation

The Purchasing Agency agrees that it will co-ordinate and co-operate with the Provider and
each Other Purchasing Agency to try to ensure (to the extent reasonable and practicable in
the circumstances) that:

(a) the Purchasing Agency and each Other Purchasing Agency’s requirements for
Regular Reports can be aligned and satisfied at the same time or frequency and by a
single report covering all relevant matters;

(k) it gives the Provider and each Other Purchasing Agency reasonable notice in advance
of:

(i} exercising any Special Enquiry Rights, including providing details of the breach
or suspected breach and what it wants from the Provider;

(i)  exercising any Statutory Audit Rights, including describing the Law under
which the audit or review will be conducted;
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5.7

5.8

5.9

6.1

6.2

6.3

{c) its own exercise of any Special Enquiry Rights will also provide any further
information or explanation that any Other Purchasing Agency may want in
connection with the circumstances giving rise to the exercise of such right; and

{d) it will not exercise any Special Enquiry Rights or Statutory Audit Rights (to the extent
permissible at Law) more often than once in any calendar year unless the Purchasing
Agency, acting reasonably, believes the Provider has breached the Outcome
Agreement.

The Provider will provide the Purchasing Agency {or its nominee) with access to the
Provider’s premises and appropriate personnel and records to allow the exercise of Special
Enguiry Rights and Statutory Audit Rights by the Purchasing Agency.

The Purchasing Agency may share Confidential Information generated from the Regular
Reporting and the exercise of the Special Enquiry Rights and Statutory Audit Rights with the
audience described in the Outcome Agreement.

Relationship Manager

The Provider and each Purchasing Agency will appoint and keep a Relationship Manager for
each Qutcome Agreement. The appointing party may change its Relationship Manager at
any time by giving notice to any other party to that Outcome Agreement. The Relationship
Managers for each Outcome Agreement will maintain regular contact in accordance with
these Framework Terms and Conditions and the Outcome Agreement Management Plan (if

any).
Conditions

The Qutcome Agreement may include conditions that must be satisfied or complied with by
either the Provider or the Purchasing Agency (Conditioned Party} and the consequence if
the condition is not satisfied or complied with. To clarify, whichever of the Provider or
Purchasing Agency that is not required to satisfy or comply with a particular condition, is
referred to as the “Non-Conditioned Party” in respect of that condition.

The Outcome Agreement is subject to the nominated Conditioned Party satisfying the
conditions recorded in the Qutcome Agreement that must be satisfied before the Outcome
Agreement will be in full effect.

If the Conditioned Party does not satisfy or comply with any condition that is specified in the
Outcome Agreement as having to be satisfied or complied with after the Outcome
Agreement is in full effect, the Non-Conditioned Party, may do any one or more of the
following:

{a) take the action it is allowed to under the Qutcome Agreement;

{b) require a Remedy Plan to be agreed {if appropriate) and require the Conditioned
Party to perform all actions recorded in the Remedy Plan. However, if a Remedy



Framework Terms and Conditions ~ Fehruary 2014

7.1

8.1

9.1

9.2

9.3

Plan is not entered by a date specified by the Non-Conditioned Party (acting
reasonably), the Non-Conditioned Party can then take any other action it is allowed
to under the Qutcome Agreement;

{c) suspend some or all of the Services being provided under the Outcome Agreement
{and if relevant, suspend payment for those Services) on giving written notice to the
Conditioned Party; or

{d) exercise any other rights the Non-Conditioned Party has, or enforce consequences
that result under the Outcome Agreement (including these Framework Terms and
Conditions).

Information to Purchasing Agency
The Provider must provide written notice to the Purchasing Agency if:

{a) the Provider proposes to change its legal structure and, after receipt of such a
notice, the Purchasing Agency and the Provider wilt consult with each other
concerning what an appropriate response should be;

{b) any of the Provider’s personnel (staff or governance) or contractors are being
investigated for, have been charged with, or convicted of any criminal offence that,
viewed objectively and reasonably, represents a material risk to the performance of
the Services or the achievement of the Outcome(s) {including because it might
damage the reputation of either the Provider or the Purchasing Agency were it to be
publicly known}, and, after receipt of such a notice, the Purchasing Agency and the
Provider will discuss with each other concerning what an appropriate response
should be.

incentives

If the Qutcome Agreement provides for an Incentive and the Provider satisfies the criteria
for receiving that Incentive, the Purchasing Agency will provide the Incentive to the Provider
in accordance with the Outcome Agreement.

Pispute Resolution

If any party wishes to raise a dispute relating to the Outcome Agreement {including these
Framework Terms and Conditions) {Dispute), it may do so by giving written notice to the
other parties to the Outcome Agreement who are involved in that Dispute (Disputing
Parties) detailing the nature of the dispute (Dispute Notice).

The Disputing Parties will try to negotiate resolution of the Dispute through their
Relationship Managers in the first instance.

If the Relationship Managers of the Disputing Parties cannot resolve the Dispute within 21
days of receiving the Dispute Notice, any Disputing Party may by written notice to all
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9.4

10.

1.1

10.2

10.3

Disputing Parties refer the Dispute to be resolved by mediation. Each Disputing Party will
participate in a mediation to resolve the Dispute. If ali the Disputing Parties cannot agree on
a mediator within 28 days of the referral, the Chairperson of LEADR New Zealand
Incorporated {or its successor entity) will appeint the mediator.

No Purchasing Agency or Provider may commence any formal legal proceedings in respect of
a Dispute unless it has first complied with clauses 9.2 and 9.3, unless it is necessary to
preserve its rights.

Confidentiality
Confidential Information

The Purchasing Agency and Provider will treat as confidential and not disclose or use any
information relating to or obtained in connection with the Outcome Agreement and any
information derived from that information (Confidential Information) without first obtaining
the written consent of the party that owns or provided the Confidential Information.

Permitted disclosure
Clause 10.1 does not prevent disclosure or use of Confidential Information by a party if:

{a) the disclosure or use is necessary to perform its obligations, or to exercise its rights,
under or in relation to the Outcome Agreement (for example, to give effect to
clauses 5.6 {Principles of Co-ordination and Cooperation}, 5.8 {Information Sharing)
and 12.3(d) (Orderly Transition of Services) of these Framework Terms and
Conditions) or is expressly authorised or required by the Outcome Agreement;

(b) the Confidential Information is known, or becomes known to the public other than
because of a breach of this clause 10 by that party and the party who provided the
Confidential Information no longer requires it to be kept confidential; or

(c) the recipient is required by Law or Parliamentary convention to disclose such
information.

Confidentiality undertaking required

(a) If these Framework Terms and Conditions or an Outcome Agreement permit
disclosure of any Confidential Information to any third party, the Provider and the
Purchasing Agency (as applicable) may only disclose that Confidential Information to
that third party {(including an auditor appointed under clauses 5.4 or 5.5 } if it first
obtains a written confidentiality undertaking from that third party in terms
substantially similar to those set out in this clause 10, provided that no
confidentiality undertaking is required if the reason for disclosure is described in
clause 10.2({b} or (c}.
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10.4

11.

111

11.2

11.3

(b} To avoid doubt, an employee of the Purchasing Agency or Provider is not a third
party for the purpose of clause 10.3(a). Confidential Information may be disclosed
to an employee of the Purchasing Agency of Provider provided the employee is
subject to an obligation requiring the employee to maintain the confidentiality of
any information he/she becomes aware of through the course of the employee’s
employment with the Purchasing Agency or Provider.

Personal Information
The Purchasing Agency and Provider agree that:

{a) the Confidential Information of a party includes all “nersonal information” (as that
term is defined in the Privacy Act 1993) in the possession of that party; and

{b) despite what is otherwise allowed under clauses 10.1 and 10.2, and in addition to
what is required under clause 10.3 (a confidentiality undertaking), personal
information may only be disclosed by a party (including to the other party ora third
party} if the person who the personal information relates to has given their written
consent to that disclosure.

Intellectual Property

The Purchasing Agency and Provider retain ownership of all Intellectual Property Rights they
respectively owned before the commencement date of the Outcome Agreement. Signing
the Outcome Agreement does not give either party any rights to use any Intellectual
Property Rights of the other party unless specificaily agreed.

Subject to clause 11.3, all new intellectual Property Rights created by the Provider while
performing Services under the Outcome Agreement (New IP) will be owned by the Provider
unless:

(a) the Provider and the Purchasing Agency cannot reach agreement (in writing} on the
Agreed Uses under clause 11.3{a), in which case the Purchasing Agency {and not the
Provider) will own all New IP; or

{h) the Purchasing Agency and Provider agree that New 1P will be owned by the
Purchasing Agency (alone or jointly with the Provider), in which case the specified
New IP will be owned as recorded in the Outcome Agreement.

The Provider and the Purchasing Agency will discuss how any New IP is to be owned and
used, and try to agree (in writing) mutually acceptable use terms (Agreed Uses). In addition:

(a) in respect of New IP to be owned solely by the Provider, the Provider grants the
Purchasing Agency a perpetual, irrevocable, royalty-free and non-exclusive licence to
use, madify and copy such New IP for any purpose connected with the performance
of the Outcome Agreement and any Agreed Uses; and
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11.4

11.5

12.

12.1

12.2

(b) in respect of New IP to be owned solely by the Purchasing Agency, the Purchasing
Agency grants the Provider a perpetual, irrevocable, royalty-free and non-exclusive
licence to use, modify and copy such New IP for any purpose connected with the
performance of the Outcome Agreement and any Agreed Uses; and

() in respect of New IP to be jointly owned by the Provider and the Purchasing Agency,
each of them grants the other the right to use, modify and copy such New IP for any
purpose connected with the performance of the Outcome Agreement and any
Agreed Uses.

If the Purchasing Agency or Provider uses or makes available to the other any Intellectual
Property Rights in connection with an Outcome Agreement or other Agreed Uses then it
warrants that those intellectual Property Rights can be used for that purpose without
infringing the Intellectual Property Rights of any third party.

The Purchasing Agency and Provider each agree to do anything else reasonably required by
the other to give effect to this clause 11 and will also make sure that their personnel and
contractors do the same.

Termination
Termination of an Outcome Agreement for convenience

Unless specified otherwise in the Qutcome Agreement, the Purchasing Agency or the
Provider may terminate its participation in the Outcome Agreement, or any part of it, by
giving the other at least 90 days prior written notice, unless an alternative period is agreed
in writing.

Termination of Outcome Agreement for breach

(a) Unless specified otherwise in the Outcome Agreement and subject to clauses 12.2(b)
and{c), the Purchasing Agency or the Provider may terminate its participation in the
Outcome Agreement, or any part of it, if the other breaches any term of the
Outcome Agreement and such breach is not remedied within 14 days of receiving
the other’s written notice of the breach, unless an alternative remedy period is
agreed in writing.

{b) The non-breaching party may allow the breach to be subject to a Remedy Plan.
However, if a Remedy Plan is not entered by a date specified by the non-breaching
party (acting reasonably), the non-breaching party will be able to exercise the right
in clause 12.2(a) for that breach.

(c) If the Provider and the Purchasing Agency enter into a Remedy Plan:

i both the Provider and Purchasing Agency (whichever is relevant) will perform
the tasks specified for it under the Remedy Plan;
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12.3

12.4

12.5

(i)  the non-breaching party will not be able to exercise the right in clause 12.2(a)
for the breach that is subject to the Remedy Plan; and

(iii)  any breach of that Remedy Plan will give the non-breaching party the right to
terminate the Outcome Agreement in accordance with clause 12.2{a}, without
having to enter a new Remedy Plan.

Consequences of termination of any Outcome Agreement

(a) If the Outcome Agreement or any part of it is terminated under clause 12.1 or 12.2,
the Provider must stop performing the relevant Services described in the Qutcome
Agreement for the Purchasing Agency from the date of termination of the Outcome
Agreement unless an alternative date for stopping the Services is agreed.

{b) Subject to clause 13.1, the Purchasing Agency will pay the Provider for all Services
provided up to and including the date the Outcome Agreement is terminated.

(c) The Provider will repay the Purchasing Agency that portion of funding already paid
to the Provider for Services that will not be provided as a consequence of
terminating the Qutcome Agreement. Clauses 13.2 and 13.3 will apply to any
repaymenis under this clause 12.3{c).

(d) The Purchasing Agency and the Provider will discuss how to ensure that there is an
orderly transition of the applicable Services from the Provider to any replacement
provider following termination of the Qutcome Agreement, agree a plan and
implement their respective obligations under that plan.

Where one, but not every, Purchasing Agency terminates an Outcome Agreement

(a) If more than one Purchasing Agency is party to the Qutcome Agreement, and any
{(but not every) Purchasing Agency terminates its participation in the Outcome
Agreement, or any part of it, under clauses 12.1 or 12.2 (Exiting Purchasing Agency),
the remainder of the Outcome Agreement will not be terminated.

(b) The Provider will continue to perform the Services for the remaining Purchasing
Agency/ies.

(c) Subject to clause 13.1, the Exiting Purchasing Agency will pay the Provider for all
Services provided up to and including the date the termination of the Exiting
Purchasing Agency’s participation in the Outcome Agreement becomes effective.

Survival

Clauses 5 (Contract Management), 9 (Dispute Resolution), 10 (Confidentiality), 11
{Intellectual Property), 12.1 to 12.4 {inclusive) {Termination), 13 (Recovery, Reduction or
Suspension of Payments), 14 {Indemnity) and Schedule One (Definitions and Interpretation)
all survive termination or expiry of the Outcome Agreement.

10
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13.

13.1

13.2

133

14.

141

i5.

15.1

Recovery, Reduction or Suspension of Payments
If the Provider does not:

{(a) provide the Services in accordance with the Outcome Agreement, including without
limitation;
{i) meeting any Service delivery targets or performance measures recorded in

an Outcome Agreement; or

{ii) satisfying any conditions that can result in the Purchasing Agency suspending
or terminating the Services under an Outcome Agreement,

the Purchasing Agency may:
(b) require the Provider to:
(i) repay a portion of funding already paid to the Provider; or
(i} reduce the amount to be paid on subsequent payment dates; or

(c) suspend or delay payment of a portion of the amount to be paid on subsequent
payment dates until a Remedy Plan is agreed and its obligations are performed.

Any amount to be repaid, reduced, suspended or delayed pursuant to clause 13.1 or 12.3(c}
will be determined by the Purchasing Agency acting reasonably and following a discussion
with the Provider regarding the guality and quantity of Services that were provided or the
circumstances relevant to the suspension or delay in payment.

The Provider must repay the Purchasing Agency within 30 days of the date the Purchasing
Agency provides written notice of the amount to be repaid to the Provider.

Indemnity

The Provider will indemnify the Purchasing Agency against all losses suffered or incurred by
the Purchasing Agency as a result of any claim by a third party that its intellectual Property
Rights or other rights have been breached as a consequence of the Provider’s breach of the
Outcome Agreement, including these Framework Terms and Conditions, except to the
extent caused by the Purchasing Agency’s negligence, breach of the Outcome Agreement or
wilful misconduct.

General Terms

Relationship of Purchosing Agencies: In relation to the Outcome Agreement, the
Purchasing Agency is only responsible for its own contracted obligations, and will not be
responsible for any obligations identified in the Outcome Agreement as being owed by any
Other Purchasing Agency.

11
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15.2

15.3

15.4

15.5

15.6

15.7

15.8

15.9

Variation process: The Outcome Agreement may be varied with the written agreement of
the Purchasing Agency and the Provider. If Other Purchasing Agencies are also party to the
Outcome Agreement, and the proposed variation only relates to Services being provided to
one Purchasing Agency, then only the written agreement of that Purchasing Agency and the
Provider is required to make that variation.

No subcontreacting without consent: The Provider may not subcontract the performance of
any of the Services without first obtaining the prior written consent of the Purchasing
Agency, such consent not to be unreasonably withheld. The Provider is responsible for the
acts and omissions of any subcontractor. If Other Purchasing Agencies are also party to the
Outcome Agreement and subcontracting of performance of a Service by the Provider only
affects one Purchasing Agency then only the prior written consent of that Purchasing Agency
is required under this clause 15.3.

Assignment: The Provider may not assign, novate or transfer its rights or obligations under
the Outcome Agreement without first obtaining the permission of the Purchasing Agency
and such permission will not be unreasonably withheld.

Comply with Laws: The Purchasing Agency and the Provider will comply with all Laws
applicable to them and their activities and not cause the other to breach any Law that relate
to the provision of Services under the Outcome Agreement.

Entire Agreement: The Outcome Agreement incorporates these Framework Terms and
Conditions and read together they record the entire agreement between the Provider and
Purchasing Agency in relation to the supply of Services under the Qutcome Agreement and
supersede all previous oral or written agreements concerning the same subject matter.,

Enforceability. If any clause of the Outcome Agreement (including any of these Framework
Terms and Conditions) is held to be illegal, invalid or unenforceable, it will be removed from
the Qutcome Agreement without affecting any other clause.

Waiver: The failure or delay by the Purchasing Agency or the Provider to exercise or enforce
any right under the Outcome Agreement {including any of these Framework Terms and
Conditions) will not operate as a waiver of that right, unless such waiver is recorded in
writing and sent to the relevant party by the party waiving that right.

Notices:

(a)  Each notice or other communication under the Outcome Agreement (including any of
these Framework Terms and Conditions) will be made in writing and delivered by post,
personal delivery or email to the addressee at the addressee’s postal address, physical
address or email address {as applicable), marked for the attention of the person or
office holder {if any) from time to time designated for that purpose by the addressee.

(b) A notice or other communication will be deemed to be received:

12
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(i}  inthe case of a letter sent to the addressee’s postal address, on the second
Business Day after posting;

(i)  in the case of personal delivery, on receipt; and

(i) in the case of email at the time the email leaves the communications system of
the sender, provided that the sender:

(A} does not receive any error message relating to the sending of the email at
the time of the sending; and

(B}  has obtained confirmation that the emaii has been delivered to the
recipient {which confirmation may be in the form of an automated
delivery receipt from the communications system of the recipient},

on the day on which it is dispatched or, if dispatched after 5 p.m. {in the place of
receipt) on the next Business Day after the date of dispatch.

15.10 Conflict of interest: The Provider must advise the Purchasing Agency of whether and
whenever it has any actual, potential or perceived Conflict of interest in connection with the
provision of the Services specified in the Outcome Agreement, and follow the directions of
the Purchasing Agency if the Purchasing Agency notifies the Provider that it has determined
that the Provider has an actual, potential or perceived Conflict of Interest.

13
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Schedule One: Definitions and Interpretation

Definitions: In these Framework Terms and Conditions, and in the Qutcome Agreement,

uniess the context otherwise requires:
Business Day means any day of the year other than:

{a) Saturday, Sunday, Waitangi Day, Good Friday, Easter Monday, Anzac Day, the
Sovereign’s Birthday, and Labour Day;

{b) a day commencing on the 24" day of December in any year and ending on the 5™ of
January in the following year, both days inclusive; and

{c) the day observed as the anniversary of Wellington, New Zealand and the province
where the Provider's head office is located;

Conflict of interest means any matter, circumstance, interest or activity of the Provider, its
personnel, contractors, subcontractors, or any other person with whom the Provider has a
relationship arising by whatever means that directly or indirectly conflicts with:

{a) the duties of the Provider and any of its personnel, contractors or subcontractors to
the Purchasing Agency under the Qutcome Agreement; or

{b) the interests of the Purchasing Agency in relation to the Outceme Agreement or
otherwise in respect to the provision of Services to the Purchasing Agency;

or otherwise impairs or might appear to impair the ability of the Provider {or any of its
personnel, contractors or subcontractors) to diligently and independently provide the
Services to the Purchasing Agency under the Qutcome Agreement;

Co-ordinating Agency means the Ministry of Business, Innovation and Employment;
Eligible Agency means

{a) each Public Service department, as defined in section 27 of the State Sector Act
1988;

{b) the New Zealand Defence Force, the New Zealand Police, the New Zealand Security
ntelligence Service, the Parliamentary Counsel Office, the Clerk of the House of
Representatives and the Parliamentary Corporation;

(€) each Crown Entity, as defined in section 7 of the Crown Entities Act 2004;
(d) each organisation listed in the fourth schedule to the Public Finance Act 1989;

{e) the Office of the Controller and Auditor-General, the Office of the Ombudsmen, and
the Office of the Parliamentary Commissioner for the Environment;

14
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(f) each corporation listed in the first schedule to the State Owned Enterprises Act
1986;

(g) each local authority, as defined in section 5 of the Local Government Act 2002; and

{h) any other organisation, agency or person that does not fall within the above
categories but which the Co-ordinating Agency determines should be treated as an
eligible agency for the purposes of these Framework Terms and Conditions;

Framework Terms and Conditions means these terms and conditions;

Incentive means an incentive (if any) that a Purchasing Agency has agreed to offerto a
Provider under the Outcome Agreement, such incentive being subject to any criteria
described in the Cutcome Agreement;

intellectual Property Rights means all present and future intellectual property rights as may
exist anywhere in the world, whether conferred by statute, at commeon law or in equity, and
whether or not registered or capable of registration, including patent rights, copyright and
design rights and any proprietary business methodology or “know-how”;

Government Agency Agreement means the agreement between the Co-crdinating Agency
and a Purchasing Agency relating to the management of their relationship with each other
and ather Purchasing Agencies in relation to Providers who are party to Outcome
Agreements;

Law means:

(@}  any statute, regulation, bylaw, ordinance or subordinate legislation in force from time
o time to which a party is subject;

(b)  the common law and the law of equity as applicable to the parties from time to time;
{c})  any binding court order, judgment or decree;
{d)  any applicable industry code, convention, policy or standard enforceable by law; and

(e}  any applicable direction, policy, permission, consent, licence, rule or order that is
binding on a party and that is made or given by any governmental, legal or regulatory
body having jurisdiction over a party or any of that party’s assets, resources or
business,

in any jurisdiction that is applicable to an Outcome Agreement;

Other Purchasing Agency means each other Purchasing Agency that is also a party to the
Outcome Agreement;

Outcome means each outcome described in the Qutcome Agreement;

15
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Qutcome Agreement means the Outcome Agreement signed by one or more Eligible
Agencies and the Provider detailing the Services;

Qutcome Agreement Management Plan means, if applicable for the Outcome Agreement,
the contract management plan relating to how the Purchasing Agency and any Other
Purchasing Agencies and the Provider will work together under the Qutcome Agreement;

Provider means the non-government organisation named as the provider in an Outcome
Agreement;

Purchasing Agency means an Eligible Agency that has signed an Outcome Agreement and
the Government Agency Agreement;

Relationship Manager means the relationship manager appointed by each party and named
as a relationship manager in an Quicome Agreement;

Remedy Plan means a written plan that may be entered into by the Provider and the
Purchasing Agency to address any non-performance issues, such Remedy Plan will identify:

{a)  the non-performance issue;
(b}  how and why the non-performance issue arose; and

{c}  what action the Provider or the Purchasing Agency (whichever is relevant) must take
to address or resolve the non-performance issue to the satisfaction of the other, and a
timetable for such actions to be completed;

Services means, for an Outcome Agreement, each of the services the Provider will perform
to contribute towards achieving each Outcome as described in the OQutcome Agreement.

Interpretation: Unless the context otherwise requires:

{a) areference to documentation (including these Framework Terms and Conditions)
includes a reference to that document as varied, supplemented, novated or
substituted from time to time;

(b} headings are not to be used for interpretation;

{c)  the Introduction, Purpose & Context Statement and Relationship Principles form part
of these Framework Terms and Conditions; and

{d) the singular includes the plural and vice versa.
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MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

29 March 2016

DeeAnn Smith
ABC Trust

PO Box 97701
Manukau City
Auckland 2241

Dear DesAnn

Re: Outcome Agreement Number 323867

Following your earlier acceptance of the Minist’ry'é'“offer of funding (the Letter of Offer),

please see attached for your consideration your__C__)utcomé".Ag"'reement.

Please review this Outcome Agreement and, pr_o\)id_ed it is éiat'isfactory, arrange to have it
signed in accordance with the rules Q_f your organisation. Please ensure:

. the Outcome Agreement is signed (refer to page six), scanned and emailed as a PDF to
Contract__DeveIopment__Team@ms_d.gbv_t.r_;z '

. you attach a biank bank deposit slip as -evideﬁé’e'of the bank account the funds are to be
direct credited to (if not previously supplied)

. an invoice, including the ‘Outcome Agreement number as stated in the footer of the
Outcome Agreement (or in Appendix:5 if more than one reference number has been
used), along with & description of services and the contracted quantity is provided to the
Ministry to enable payment.

This Outcdmé%Angéem_ent__wili not come into force until it is signed by afl Parties. A copy will
be emailed to you at deeann@tewhare.org.nz once signed on behalf of the Crown. This
funding is also subject to government policies which may change throughout the term of the
Outcome Agreement. -
Further information
P!easé’*in_ote the addition of a new clause under Appendix 11 - Further Terms in your

Outcome Agreement. This clause reflects the priority of both Parties to ensure that the on-
going needs of clients are met.

Further information relevant to your Outcome Agreement is available online:

Streamiined confracting with NGOs (including Framework Terms and Conditions) -
http:/!www.business.qovt.nziprocurementfprocurement—reform/streamiined-contractinq-wéth-
ngos

MSD Approvals - http:l!www.msd.qovt.nz!what-we—can—dolprovidersfapprovalsl

Community investment Strategy - http://www.msd.qovt.nz!about-msd—and-our-work/work—
proqrammes/communitv-investment—strateqvl




All services in the Qutcome Agreement have corresponding guidelines. All guidelines are
available online as follows:

www.msd.qovt.nz!about—msd-and-our—workfpublications-resourceslservice—
quidelinesfindex.html

Any questions?

The Ministry will keep talking with you over the course of 2015 about any changes and how
we can continue to streamline and improve our contracting processes.

In the meantime, if you have any queries about the contents of this letter or the Outcome
Agreement please contact me. If you do not wish to enter into this Outcome Agreement,
please let me know as soon as possible.

Yours faithfully

Sue Jones

Community Investment Advisor
09 901 0456 / 029 279 6242
Sue.Jones@msd.govt.nz
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Oufcome Agreement

Parties

Her Majesty the Queen in right of New Zealand acting by and through the Chief Executive of the Ministry
of Social Development (Purchasing Agency).

ABC Trust incorporated under the Charitable Trusts Act 1957 and having its registered office at 210
Redoubt Road, Flat Bush, Manukau 2106 (the Provider).

Introduction

A

This Outcome Agreement forms part of the Government’s Streamlined Contr_ac"ti'ng Framework, along
with a set of umbrella terms and conditions known as the “Framework Terms and Conditions” that will
apply to contracts between the Purchasing Agency and the Provider relating to social, public health,
justice and education service/s. The Framework Terms and Condrtlons are posted on
www.business.govt.nz and form an integral part of this Outcome Agreement ' :

This Outcome Agreement describes the:
(i)  Outcore/s to be achieved;
(i)  Service/s that the Provider will provide to contl*i'nijte__i_t_owa_r_ds achieving the Outcome/s; and

(i)  Performance measurement framework to assess the provision of the Service/s, and whether the
Service/s have contributed towards achieving 'the Outcome

The sections in the Framework Terms and Condmons headed “Introductlon” “Purpose and Context
Statement” and “Relationship Prmcnples set the relationshlp background relevant to this Outcome
Agreement. :

The Purchasing Agency confirms: that it has signed a Government Agency Agreement with the Co-
ordinating Agency and will ensure that at all times throughout the term of this Outcome Agreement it
maintains in place a signed Govemment Agency Agreement.

Framework Terms and Conditions - Future Differences

If the Framework"Tefm's ‘and Conditions pested on www.business.qovt.nz for future general use, are ever
different to those that apply when this Outcome Agreement is entered into (Updated Framework Terms
and Conditions), then:

(@)

1.1

Any future Outcome Agreement which the Provider enters into with the Purchasing Agency (or
another Purchasing Age'ncy), after the date which the Updated Framework Terms and Conditions are
publically posted on www.business.govt.nz will incorporate (or have appended to it) the Updated
Framework Terms and Conditions; and

If the Provider and Purchasing Agency agree to it, the Updated Framework Terms and Conditions will
also apply to this Outcome Agreement from an agreed date, and any Framework Terms and
Conditions already incorporated into (or appended to) this Outcome Agreement will be deemed to be
removed and replaced by those publically posted Updated Framework Terms and Conditions.

Relationship between this Outcome Agreement and the Framework Terms and Conditions
This QOutcome Agreement is deemed to incorporate all the Framework Terms and Conditions.

Accordingly, the Framework Terms and Conditions apply to the Service/s under this Outcome
Agreement.

Outcome Agreement between the Ministry of Social Development and ABC Trust
01 July 2016 to 30 June 2017 Provider Number: 1842
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1.2

1.3

2.1

3.1

3.2

4.1

4.2

4.3

51

6.1

7.1

8.1

Unless the context otherwise requires, all terms defined in the Framework Terms and Conditions
have the same meaning in this Outcome Agreement.

The Introduction above forms part of this Outcome Agreement.

Not an integrated Qutcome Agreement

This Outcome Agreement is not suitable for situations where more than one Purchasing Agency
wants to contract with the Provider in a single Outcome Agreement.

Term of this Outcome Agreement

This Outcome Agreement will commence on 01 July 2016 and end on 30 June 2017 unless extended
pursuant to clause 3.2, or terminated earlier in accordance with the Framework Terms and Conditions
or as otherwise allowed at Law. . -

The Purchasing Agency may extend the term of this Outcome Agreement for further periods. by giving
the Provider notice it wishes to extend the term, at least 30 days before the date when the term would
otherwise expire. X .

Services, Outcome(s) and Performance Measures

The Provider will provide the Services described in Apﬁéndix 1.

The Provider will provide the Services set out in Appendlx 1 to satisfy the performance measures sef
out in the Provider Return Report attached as Appendix 12. The performance measures will be used

to determine whether the Provider has been successful in delivering each Service in accordance with
this Qutcome Agreement so as to contribute toward achieving the Outcome linked to each Service.

In providing the Services the Prowder must foilow the reasonable directions of the Purchasing
Agency. Such directions must be consistent with the terms of this Outcome Agreement.

Monitoring by the Purchasmg Agency

The Purchasing Agency will underiake and mamtam the scheduled monitoring activities at the times
and frequenCIes set out in Appendix 2.

Regular Reportmg by the Prowder

In prowdmg the Servrce/s the. Prowder will provide the Purchasing Agency with reports that include
the! c_l__etazls specified, at the times and frequency set out in Appendix 3.

Reguio'r-'A:ud its of the Provider

The Puroha's'ing Ageney is currently required or permitted by Law to conduct the audit or review of the
Provider during the term of this Qutcome Agreement as set out in Appendix 4, with those audits or
reviews being conducted on or around the times specified in Appendix 4.

Payment

Subject to the Purchasing Agency's rights under clause 13.1 to 13.3 of the Framework Terms and
Conditions (Recovery, Reduction or Suspension of Payment/s), the Purchasing Agency will pay the
Provider the amounts specified for the Service/s, at the time/s and subject to any pre-conditions set
out in Appendix 5.
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9.1

9.2

9.3

9.4

9.5

Conditions

The Provider must satisfy or comply with the Special Terms and Conditions as set out in Appendix 6.
If the Provider fails to satisfy or comply with any of the conditions it is responsible for:

(a) the Provider must notify the Purchasing Agency of that failure as soon as reasonably
practicable; and

(b) the applicable consequence set out in Appendix 6 will apply and, if none are specified for that
condition, the consequence will be that the Purchasing Agency may do any one or more of the
following: =

(iy  require a Remedy Plan to be agreed (if appropriate) and require the Provider to perform
all actions recorded in the Remedy Plan; e :

(i)  suspend some or all of the Service/s (and suspend. payment for those. 'ée_ryi_c_els) on giving
written notice to the Provider; B o

(i) exercise its rights under clause 13.1 to 133 6:f't:he Fréinework "iféfms and Conditions
(Recovery, Reduction or Suspension of Payment/s); or -

(iv) exercise its termination rights describégi in the Frahiework Terms and Conditions.

The Purchasing Agency must satisfy or comply w:it'ﬁ';f”a_ny of thé" conditions within the timeframes set
out in Appendix 7. Lo R

If the Purchasing Agency fails to satisfy zbi":'_éo'mpiy with any _"c'::onditions it is responsible for:
(a) the Purchasing Agency will notify the P"rOV_fz__der o.f':'that failure; and

(b) the applicable c_onsequeﬁqeﬁ set out in Appéhdix 7 will apply and, if none are specified for that
condition, the :_(_:_'onsequenc:e_ will be that the Purchasing Agency and the Provider will discuss
with each other.what an app'n'_apriate response shouid be.

If the Purchasing.-Ag’_i_ancy or the Provider fails to satisfy any condition that is required to be satisfied

before the Outcome Agreement comes into full effect, the consequence will be that the Purchasing Agency
and the Provider will discuss with each other what an appropriate response should be.

10

10.1

1

11.1

12

12.1

Incentives -

If the F’roﬁider sa‘tisﬁes'the criteria set out in Appendix 8, the Purchasing Agency will provide the
Provider with the incentive set out in Appendix 8.

Permitted Information Disclosure

Despite clause 10 of the Framework Terms and Conditions relating to confidentiality, the Purchasing
Agency may disclose any information described in Appendix 9 to the persons named in that
Appendix, provided that in no circumstances will the Purchasing Agency disclose any personal
information about an identifiable individual without the consent of that individual first being obtained.

New Intellectual Property
Without limiting the intellectual property clauses in the Framework Terms and Conditions, any new

Intellectual Property Rights (New IP} that will be created by the Provider in connection with the
Service/s and described in Appendix 10, will be owned (including the proportion by the Party
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identified in Appendix 10) and will be licensed to the other Party or Parties in accordance with clause
11.3 of the Framework Terms and Conditions.

13  Contact Details

13.1 Each Party’s initial postal address, physical address, email address, phone number and Relationship
Manager details is set out below:

Purchasing Agency:

Relationship Manager: Sue Jones
Designation: Community Investment Advisor
Address: PO Box 947
Whangarei 0140
Phone: 09 335-9978
Mobile Phone: 029 500-9000
Email: Sue.Jones@msd.govt.nz
Provider:
Contact: DeeAnn Smith
Designation: CEO
Address: PO Box 334

Manukau City
Auckland 2241
Phone: 09 556-7789" "

Email: D_ggAnnabc@xtraléo.-n_z
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14  Further Terms

14.1 The Purchasing Agency and the Provider also agree that the further terms set out in Appendix 11
form part of this Outcome Agreement. The Purchasing Agency and the Provider each acknowledge
that:

(a) any further terms must be read and applied in a way which preserves the greatest degree of
consistency and compliance with the Framework Terms and Conditions; and

(b) before including a further term that adds to, or departs from, the arrangements described in the
Framework Terms and Conditions, the Purchasing Agency and the Provider have both
discussed and agreed that the addition or departure is necessary to address a matter that is
both novel and specific to the Provider or the Service/s, and which (for clearly identified
reasons) is not otherwise adequately or appropriately provided for under the Framework Terms
and Conditions.

Signatures

Ministry of Social Development

Signed by lo(2)(a) - Privacy ¢f another| e _M_apagefP_lanning and Performance
Community Investment

| have a delegation under section 41 of the State Sector Act 1988 to szgn for the Ministry of Social
Development. o -

Sighed Ml Date
ABC Trust
Signed by Dee Ann Smith _ e CEO

| have authority to sign for ABC Trust.

Signed . X | Date

Cutcome Agreement between the Ministry of Social Development and ABC Trust
01 July 2016 to 30 June 2017 Provider Number: 1842
Outcome Agreement Number: 323867 Page 6 of 14



Appendix 1 - Services, Outcome(s) to be Achieved, and Performance Measures

Outcome (Population) = =

The Servicefs in this Qutcome Agreement provided by the Provider are to contribute
towards the Purchasing Agency’s purpose:

We help New Zealanders to help themselves to be safe, strong and independent.
Ko ta matou he whakamana tangata kia ta haumaru, kia tit kaha, kia ti motuhake.

By providing the Service/s under this Outcome Agreement, the Provider will be contributmg
towards Community Investment Priority Result area S

e Vulnerable children, children in hardship and reducing child maltreatme_n_t; '
and Community Investment Intermediate Outcomes of: e

o New Zealander's attitudes, awareness and knowledge about child maEtreatment are
changed and they feel compelled to act on concemns. i

financial security.

e Whanau / family and caregivers are nurturing, engage w&th school and have the
skills and knowledge to keep children safe and healthy. s

e Whanau / family, Tamariki / children who experience - trauma, havé illness or
disabilities have improved well-being to par‘ticipate fully in society

e Tamariki / children who have experienced ‘out- of—home care lead healthy lifestyles
and participate fully in their commumtnes ' :

e  Whanau / family are economically secure and have the abillty to improve thenff- |

 Dotalled Somice Pescristion | Service | Quantlty [ ': Aot!;:?nrgit
L e e p chaticn_ | of Service | : Service ance
Provision of school-based social Far North 3 Social $224 214.00
workers to assist.children whose Cd Workers

social and family circumstances ... :

put them at risk of not achlevmg '

good health, education and

welfare outcomes

Total : | $224,214.00

Please noie these payments exclude GST. However, payments for GST registered providers will have GST added subject
te the terms and conditions of this Agreement.

The Service is to be provided in accordance with the following Service Specifications:

Social Workers in Schools

Outcome Agreement between the Ministry of Social Development and ABC Trust

01 July 2016 to 30 June 2017 Provider Number: 1842

Outcome Agreement Number: 323867

Page 7 of 14



Appendix 2 — Monitoring by the Purchasing Agency

i e M ONIROH NG OF s 'E'FIhanclal : '
 Servicels s \port Vis "“__Year of Monltormg (s) Suppert VlSIt Due
Ehidal “Number : Vi o e o
Social Workers 1 F2016 15 December 2016 or as otherwise
in Schools | agreed between the Parties.
2 15 April 2017 or as otherwise

agreed between the Parties.

Appendix 3 — Regular reporting by the Provider

The Provider shall provide the Purchasing Agency Relationship Manager with the ’is'i“x'monthly reports and
information according to the requirements specificed in the Service Specificatiqn_s using the:

e Ministry’s Client Level Data Reporting Tool (supplied by the Ministry) and k- .
e Report form attached to this Outcome Agreement as Append:x 12 (supphed eiectromcal[y by the
Ministry). tror

'Reportmg by the Report

o ___equlred

Cltent Level Data 05 December 2016 Six M_o_nthly 01 July 2016 to 30 November 2016
Reporting s
10 July 2017 Lo | o July 2016 to 30 June 2016.
RMF Report and 05 December 2016 Lo 5_;01 July 2016 to 30 November 2016.

Narrative Report

10 July 2017 S ot Ju|y2016t030June2016

Appendix 5 — Payment for Service/s

Payment " .
. Number ____Payment Date : Amount
1 Followmg the signing of thls Outcome Agreement by both Par’ues $112,107. OO

provided that a satisfactory-report is received by the due date and
upon receipt-of a valid itemised Tax Invoice.

2 | 15 December 2015, Provided that a satisfactory report for the $112,107.00
previous period is received by the due date and upon receipt of a

valid itemised Tax Invoice.

Total L $224,214.00

Please nofe these payments exclude GST. Mowever, payments for GST registered providers will have GST added subject to the terms and
conditions of this Agreement. -~

Outcome Agreement between the Ministry of Social Development and ABC Trust

01 July 2016 to 3¢ June 2017 Provider Number: 1842

Qutcome Agreement Number: 323867 Page 8 of 14




Appendix 6 - Conditions the Provider is Responsible for

: -'SSatasfied or Complled

" “Consequence if not -

designated by MSD Approvals and accord with
the relevant Approval and Accreditation
Standards.

The Provider shall suitably criminally vet its
personnel and ensure that it has suitable
personnel.

The Provider will be assessed against Social
Sector Accreditation Standards and MSD specific
accreditation standards and MSD will determine

The .ProvEder must maintain its Approval Le{/el as

Suspensmn of Approval

may result in the whole or
part of this Outcome
Agreement being
suspended.

Revocation of Approval
may result in the whole or
part of this Qutcome
Agreement being
Terminated wsthout

financially solvent

the appropriate Approval Level, notice.
If the Purchasing Agency requests a review in Termination under clause - “'No Yes
relation to the Provider's Approvai Level, the 12.2(a) of the Framework -
Provider shall cooperate fully and allow the Terms and ' Conditions.
Purchasing Agency or its authorised agents [
access to:
(a) The Provider's and any of its
subcontractor's premises where Services
are delivered or records are kept; '
{(b) staff, subcontractors or other personnel -
involved in providing the Services,
(c) records and information about the Services
or any payments made under: thls Outcome
Agreement. : e
The Provider shall ensure it follows the terms of | Termination under clause No Yes
the Outcome Agreement and Framework Terms | 12.2(a) of the Framework
and Conditions, including any mcorporated Terms and Conditions.
service specifications or attachments.
The Provider.shall ensure that neither it nor its Termination under clause Yes Yes
personnel, including contractors commit any 12.2(a) of the Framework
serious criminal act(s) or dishonest behaviour that | Terms and Conditions.
may bring-the Purchasmg Agency s reputation
into disrepute..
The Provider shall ensurethat it remains Termination under clause Yes Yes

12.2(a) of the Framework
Terms and Conditions.

Outcome Agreement batween the Ministry of Social Development and ABC Trust

01 July 2016 to 30 June 2017
Qutcome Agreement Number: 323867

Provider Nurmber; 1842
Page 9 of 14



Appendix 7 - Conditions the Purchasing Agency is Responsible for

Consequence if not -
atisfied: or Complled

The Purchasing Agency must make payménts to
the Provider in accordance with Appendix 5.

Terminahon under clause Yés
12.2(a) of the Framework
Terms and Conditions.

Appendix 8 — Incentives

Nil.

Appendix 9 - Permitted Information Disclosure

- Service |

- Informafion o | be Published '

| Audience

All Services

The Provnder shall ensure it is listed on the Mmastry.--'
of Social Development Family Services Directory |
(http:/fwww.familyservices.govt.nz/directory) and that |-

necessary information is updated when required,
unless the Service/s being provided is/are exempt. .

"General Pubitic.

All Services

The Provider agrees that the Purchasing’ 'A'ge_:ncy
may make information about this OQutcome
Agreement such as the Provider's name, level of

funding and the nature of the Services including the - _
region where the Services will be delivered, available

to the public through the online mapping tool.-

General Public.

All Services

Any confidential information:(Despite clause 11 1
personal information may be disclosed without the
consent of the individual if that d;sclosure accords
with the Privacy Act 1993.)

May be shared with
the Government,
including other
depariments and
Ministers.

Appendix 10 — Ownership of New Ihtellectual 'Pl'foperty (New IP)

Nil.

Appendix 11 - Furfﬁer Terms

Consequence (specmc and addltlonai
S to those in’ the Fr m_ework Terms and

The Provider accepts that the Purchasing
Agency is acting on behalf of the Government
and must implement Government instructions.
If there is a change of Government policy or a
new Government instruction that materially
affects the Parties’ rights and obligations under
this Qutcome Agreement, then the Parties will
endeavour to agree between them how to vary
this Outcome Agreement.

!f agreement cannot be reached, the
Purchasing Agency may terminate with
30 days written notice.

The Outcome Agreement and individual
Services are conditional on receiving the
relevant Government appropriation.

Termination of part or whole of this
Outcome Agreement without notice.

Outcome Agreement between the Ministry of Social Development and ABC Trust
01 July 2016 to 30 June 2017
Quicome Agreement Number: 323867

Provider Number; 1842
Page 10 of 14




Where the Provider is supplying Children’s
Services, as defined in the Vulnerable Children
Act 2014, the Provider must adopt, as soon as
practicable, a child protection policy. The
Provider must ensure that the child protection
policy accords with the requirements of section
19 of the Vulnerable Children Act 2014 and
review this policy at three year intervals from
its first adoption.

Termination of part or whole of this
Outcome Agreement without notice.

Qutcome Agreement between the Ministry of Social Development and ABC Trust

01 July 2016 to 30 June 2017
Outcome Agreement Number: 323867

Provider Number: 1842
Page 11 0of 14
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SOCIAL WORKERS IN SCHOOLS:
SERVICE SPECIFICATIONS
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1.

About these Specifications
Who are these Specifications for?
These Specifications are for the Provider that the Ministry of Social Development (“the Ministry”)

contracts with to provide the Social Worker in Schools (SWiS) Service.

Outcome Agreements with Providers for the SWiS Service require that they are delivered in
accordance with these specifications. These service specifications are a living:document and may
be varied at the discretion of the Ministry. These Service Specifications form part of the Outcome

Agreement.
What is the purpose of these Specifications?

The specifications provide:

e a set of commonly agreed practice principles and vaiues--to gwdexserv;ce dellvery

¢ detailed information about service dehvery and'&p ct:ce

How should these Specifications be used'?‘é;;-,_

These specifications should be seén '55'3-- tting thé{"rhinimum standard for service delivery to assist

you to competently deltver the Servnce hg" to the Outcome Agreement requirements. Each

Provider can deveiop a service that reflects thelr organisation’s philosophical base, incorporating

local need and :th_e;_py_liture within WhICh__.:_Et-WO!‘kS.

will thege""’épecificationq be re\}_;i_é'é'd?

This .cféc_:_\umen:t:_i_s__ha living 'é{p__cument and will be updated as required. The Ministry staff will keep
you infd'r:r"r"fied*ﬂciﬂf any fu"'rthe?'ieditions updates or changes to these specifications, as it forms part of

the Outcome._ _-greement Feedback on the specifications is welcome at any time and can be sent

to the Ministry national office using the attached Feedback Form (see appendix two).
Where can you go for further information?

For further information on these specifications please contact your Ministry Regional Contract
Advisor as identified in your Outcome Agreement.
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2. Relationships

What are the principles that underpin the relationship between the Ministry, the Provider

and the client?

For this relationship to be successful, it is essential that all parties collaborate to ensure the
Service is effective and accessible. The following principles guide all dealings under the Outcome
Agreement. The parties agree to:

e act honestly and in good faith

e communicate openly and in a timely manner

e work in a collaborative and constructive manner

e recognise each others’ responsibilities

e encourage quality and innovation to achieve positive outcomes

e support the principles of the Code of Funding Practice =

(hitp:/mww.communitymatters.govt.nz/Promoting- good practlce)

The Outcome Agreement does not constitute a partnership in the legal sense nor does it mean that

the Provider is an employee or agent of the Ministry.
Cultural awareness

Each party recognises the needs of all people inciuaing.l\)'laori Pacific, ethnic communities and alll
other communities to have the SWiS SerVIce prowded m a way that is consistent with their social,

economic, political, cultural and. splrltual values
Accessibility S

Increased participation-is supported by enhancéd accessibility and recognises the diverse needs of
all people, through: '

o ease of communication

e flow of information’

e - physical accessibility.

3. Social Sector Accreditation Standards

Providers delivéfihg the Social Workers in Schools service are required to meet Level Two,
Ministry of Social Development specific accreditation standards. You are required to maintain your

Approval Level according to the Ministry’s relevant Approval and Accreditation Standards.
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3. About Social Workers in Schools

Background

The SWiS Service was established in 1999 to provide early assistance and intervention to children
and families/whéanau, to prevent social problems becoming more serious and creating a barrier to

learning and social outcomes for children,

SWiS came out of a growing understanding of the relationship between the social, economic and

life circumstances of families/whanau and the wellbeing of their children and young people.

SWiS social workers are based in selected low-decile primary, intermed'iate and secondary

schools, working primarily with children in years one to eight within these sbho_ois.

In response to strong demand from schools for specialist support for children,'.the Gov_e_fnment
expanded the SWiS service in 2012/13, to cover all of the. 'decile one to three- prim:ary and
intermediate schools at that time.  This increased the number decrle one to three schools with
SWIS from 285 to 673, reaching 132,000 children across New ZeaEand

Overview of SWiS Service

SWIS is a school-based community social work sa'f\fice By "ih'tervening early, social workers are
able to work with children, their families/iwhanau and schoois to’ help protect vulnerable children

and develop plans to improve their safety, wellbeing and educatlonal outcomes.

The school setting has the advantage of:
e being a site where chlldren are regularly seen
e having an ex1st|ng mfrastructure to support the delivery of the Service

e allowing issues to be zdentlﬂed early.

SWiS social Workers are emp[oyeci by non-government social service providers. They work in
partnershlp with school staff as: part of the school community; however they are not employed by

the sc_hool.

A SWE%S".s:ocia_i V\}Orker will work in one school, or a group of schools, depending on the Provider's
Qutcome A'gr__e_ement with the Ministry. One ‘full time equivalent’ social worker position equates to
one school or'a'-'clustér of schools, ideally grouped to make up a total roll of between 400 and 700

students.
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Who is the client group for SWiS?

SWiS social workers work with children and their families/iwhanau, where there are concerns about
a child’s wellbeing and/or safety, or where social factors impacting the family are affecting the

child’s ability to learn and without intervention these may escalate.

This includes:

e children who are having difficulties attending and/or engaging in school

e children with social or behavioural problems

e children experiencing grief and loss, where this has impacted a child ‘or family/whanau's
ability to manage

e families/whanau struggling with social, economic or parenting issues ‘where home-based
support is expected to increase the effectiveness of interventions g |

e children and families/whanau who have been referred -'b'i?:"é_tgtutory agencies for éommunity
based support T _

e families/whanau for whom statutory interve_ntiQn may.'_be required if concerns and risk

factors are not addressed.
SWiS social work practice

SWiS social workers work within a strengths—based:f_rahﬁé’workio'support children and families to
achieve their goals for change. Their practice. Wi'l_i be child-centred, familyiwhanau-led and
culturally responsive. The core principles which underpin SWiS social work include strengths and

evidence-based practice. The fdl_[o"win_g_represents_these principles:

e social workers work in partﬁershifi .V:\.Ii.th children and families/whanau in a relationship which
respects the rig:'i.')t of each f:éfnily/whénau to participate in all aspects of service delivery
(participation_.by_(_Shi_ldren and fémily/whénau is voluntary)

e children’s right tohave their_-WéIEbeing and safety protected must be the first and paramount

_consideration in the SWiS work

. :':é_h_ildre_n are supported to reach their full potential

° ex:iétii:}_g strengths within families/whanau are acknowledged and enhanced through the
applic.é.{i'on.__-.of strengths-based social work practice.  (Additional information about
strengths-based practice is available in the SWIS toolkit)

e collaboration and open communication between all key partners is vital to ensure the

services are effective and accessible.

VERSION SIX: AUGUST 2015 SOCIAL WORKERS IN SCHOOCLS SERVICE SPECIFICATIONS PAGE 5 OF 28



How does the Service work?

SWiS has three key components:

Social work with children and families/whanau

This component of the Service involves social workers:

developing supportive, trusting relationships with client children and families/whanau to
facilitate change

assessment and intervention planning with goals for change which build on the strengths
and resilience of clients . .

advocating for children and their families/whanau to ensure their:'":"he._‘?ds_{__a're understood
within the school setting

linking children and families/whanau with community or Specaahst services Where needed
applying the Paramountcy Principle in the work Wlth chlldren and ensurmg reports of
concern (nofifications) are made appropriately _ _

undertaking a case coordination role where approprlate when there are multiple agencies

involved in the support of client famllleslwh:ar}_eu

Group programmes

A group programme is defined as:

A strengths and needs based planned group act:wty that provides positive social development

opportunities to enhance and suppon‘ chrldren s learning and holistic wellbeing.

This component of the Service mvol_ves soc:aE workers:

working with cluster partne.r:s. to assess needs which can best be met within a group
context.: Thi_s w__ii[ include trends in referrals to SWiS and issues which have come to the

notice of schoois and social workers

providing reports to the Governance Group which include SWiS referral reasons and

proposed group programme responses to meet needs identified

plenning, coordinaﬁng and delivering group programmes for children and families/whanau
in response to areas of need identified in the course of their work

evaluating': the effectiveness of group programmes fo ensure programmes are targeted

towards the areas of need and expected outcomes are achieved .
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Outcomes of group programmes

Group programmes are delivered to meet identified needs which would be best met by an

interactive group setting. This may include programmes which:

o strengthen children’s social relationships and communication

e build positive identity

e address specific behaviour which is causing concern

e strengthen resilience and ability to manage grief, loss and change

e strengthen families/whanau ability to support their children.

Group programmes may be delivered by SWIS social workers, trained facilitators of evidence-based
programmes, SWiS social workers co-facilitating with Resource Teachers for Leamlng and

Behaviour (RTLB), Public Health Nurses or other relevant professronals

Community liaison and service coordination

This component of the Service involves the social worker

e working with other professionals, in partrcular schoo! support services, attendance services
and public health nurses, RTLB and I\mnlstry of Eduoatlon (MoE) behaviour and special
education practitioners to identify, co-work and refer approprlateiy when specific problems
affect a child’'s wellbeing o .

» developing a collaborative relat:onsh|p W|th Child, Youth and Family local offices to facilitate
information sharing and workrng together

e providing appropriate coordma’r:on support to the ‘strengthening families’ process when

children with complex needs requrre a'multi-agency approach.

Location of SWiS social worker

For the "orogramme to be successful SWiS social workers will have a base office in one of the
schools wEthin which they WOI’k and they will primarily work from this base. Social workers provide
a SWis ser\nce to each school at times agreed to in the Partnership Agreement. It is important
that social workers have a suitable room in each school in which they can work confidentially with

children and thelr families/whanau.

It is not anticipated that social workers will base their work out of the Provider’s office during term-

time, however, they will have a work space in the Provider's office to utilise when required.

By being located within and becoming known as part of the school community, SWiS social
workers are able to break down many of the barriers and stigma families/iwhanau feel by asking for

help.
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Referral process

Referrals to the Service are formal requests for a social work service. Referrals can be made by
children and families/whanau (self-referrals), schools, statutory agencies (e.g. Child Youth and

Family) or health and community agencies working with families/wha&nau.

Referrals to the Service are made with the consent of families/whanau. The Service can be only
be successful with the willing participation of children and their families/whanau so it is important
that the family/whanau understand the reason they have been referred to the Service and give
their consent to this referral. If a child self refers and does not want their familylwhénau to know,
the social worker should work with the child to determine the best approach to_gain parental

consent to ongoing SWiS services.

While the social worker's primary focus is the child in the SWiS school, the social Worker Wi|| take a
whole of family/whanau approach which may include Working With parents or careglvers and

siblings regardless of the school they are attending.

When a child engaged with the Service moves to another school this ’cren‘éition is to be supported
through joint planning to ensure a smooth trans;tion This plan may include transition to SWiS
services in the new school, or where no service is avallabie the. social worker should work with
their school to ensure any issues WhICh may Impact on !earning are included in the child's file to
advise the new school. This should be prowded w:th the consent of the child’s family. Referrai to
a community social work support agency may also be: appropriate. If necessary and practicable,
the SWiS social worker may foilow up with the child and family/whanau for up to six months.

Reports (Notifications) of Concern to Child Youfh and Family

As profess:onais workmg closely w1th children and their families/whanau, SWiS social workers play
a valuable role in heEping keep children safe. Any concerns a social worker has for a child's
immediate safety should be notifted to Child, Youth and Family on the same day as concerns are
known. The SWiS social worker should liaise with the school and the social worker’s

supervssor/manager to ensure adequate support.

If a social worker is uns'ure of the level of risk to a child, or has general concerns, they can discuss
these with a Child, Youth and Family social worker at the local site, or call Child, Youth and Family
on 0508 FAMILY (0508 326 459). This may help assess whether a statutory response is required.

All Child, Youth and Family approved Providers should have their own internal child protection
protocols to ensure everyone knows what to do if they're concerned (Business viability standard 2.
Provider Guide to the Standards for Approval). SWIS social workers will advise their supervisors,
managers and school when making a report of concern (notification) and work with the school to
support the child and their family/whanau wherever possible. More information about what
happens when you report a concern to Child, Youth and Family is included in the “Working

Together interagency guide.
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4, Service Delivery

Where do Providers fit in the big picture?

Providers are contracted by the Ministry to deliver the SWiS Service. This includes employing and
supervising social workers and managing the SWiS Service in accordance with the Qutcome

Agreement and Service Specifications.

Providers work in collaboration with other community service providers to ensure SWiS services
are delivered in a coordinated way. Key relationships include MoE regional teams, Child, Youth
and Family local offices, regional and national Ministry contracting t_earhé and others as

appropriate.

In order to achieve the aims of this Service, it is important that the Provider works closely with the
schools within their Cluster. This relationship is formalised in a Partnering Agreem'e_rit w_hic'h forms

the local framework for the SWiS Service.

The Provider will: :
s employ and support competent, qualified soc;iai workers
e support social workers to remain registered or to complete New Zealand Social Work
Registration Board (SWRB) Registration where they are no_t currently registered
e provide opportunities for onugoing training and professiona! 'development of social workers
e promptly address any concerns or conﬂic_t between the school, the social worker and/or the
Provider to ensure childreﬁ_:ar}d famiiy/Whénau access to SWIS is not compromised by
relationship issues. The Partn_eririg-‘/%igreement shouid include a process to guide issues
resolution |
e ensure appropriate community;.ii_aison and networking links are made to support the social
workers, clients of the Service and schools
e develop a process in parthership with the schools, to determine who takes responsibility for
“-making reports of concern to Child, Youth and Family where there is evidence or disclosure
of.'abo'se or neg__i_ect, or concern for a child’s immediate safety. Providers and schools will
have'"tt'hei_r o:wh.".protocois in place and it is essential that they agree on a process that
follows orotocois and determines the appropriate person to make the report of concern in
each case. Notification may also be made to the Police
e partner with local Child, Youth and Family sites to share knowledge and expertise
e ensure SWiS Governance Group meetings occur quarterly, arrange these and actively

participate.
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Employing and supporting a SWiS social worker

To support the delivery of a professional social work service, the Provider is responsible for

employing skilled social workers.

The Provider attends to all employment processes including:

@

@

the recruitment and employment processes
supervision and management

training and professional development,

The Provider is to employ social workers who hold a social work qualification récognised by the

New Zealand SWRB. Where it is not possible to recruit a suitably skilled and qualified social

worker, the Provider may employ a social worker who is actively workéng':‘t'ow_ards a recognised

social work qualification, as defined by the New Zealand SWRB. This will include a timeframe for

completing the qualification. The Provider must provide details ?'t'o_ the Ministry’s régionaE contract

advisor if any social workers are employed who are not yet _qL_s.'aI_i_ﬁedf“E =

The Provider ensures that;

-]

schools are consuited when appoeinting a new SWES soclal worker

representatives from the school Cluster, where possnble a local senior Child, Youth and
Family staff member and Maori and/or Paclfzc_-._:r_epresentatlon where appropriate, will
participate in the interview procééé,' . "

there is a clear process for vetting applicants, including speaking fo referees and a police
check K -

each social worker has a. clear detalled jOb description and a documented professional
development plan '

remuneratlon for, social workers WI|| reflect their qualifications, experience and skills

social workers are able to work flembte hours as agreed in their employment agreement, to

enable them to attend famlly/whanau meetings outside normal work hours.

Somal worker competencles

The most '|m_portant factor in the success of the Service is the ability of the social worker to

establish a pféf@_g_s_iohal, supportive and effective working relationship with each child and their

family/whanau to ensure their goals for change are achieved.
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It is important that social workers:
e are able to work well within the school system(s) and with school personnel
e are able to work children and family/whanau to develop positive family and peer relationships
e are committed to best practice
¢ are able to explain and promote social work in the school setting
= are able to manage their time well, given they will often be working across several schools

e demonstrate confidence and skill in group programme planning and facilitation.

While the Provider has discretion to develop the job description they believe best reflects the position
requirements, core competencies must be considered to ensure the best fif fo_r-'t'hé role. The Provider will
be informed by standard core compstencies and by the specific social workers practice competencies
detailed in the SWiS Toolkit ‘the competency framework for practice excellencé;'?when employing new

social workers.
Supervision and training

The Provider is responsible for the quality of profession'é_l_supé&._ision, thé__--:s_yﬁ'bort the social worker
receives when working in the school setting and thg'_i_r accéész_to :'éppropriate." {raining and development
opportunities. The Provider is responsible for emﬁ!';t.iyi_ng or é'cihtracting a supervisor, monitoring the
implementation of the supervision plan and working w;th f{the soc'ié':f-"'worker to develop a professional
development plan. A N

Supervision is a compulsory requirement of the Service:;

o all social workers must receiv"é'x“ﬁé?le_ss than one hour per fortnight of formal, one-to-one professional
supervision p o

e for new workers, suf;_ervision and/_br mentoring should be weekly for at least the first six months of
their employhﬁen_t.__,___ This should i.nclude close support for their role in developing collaborative
relationships and shared expectations with school personnel and systems

o pro_f_eSéionaI supervisio'n must be provided by a qualified, registered and experienced social worker
wit'h”p:r_oven skills and experience in social work supervision. |t is preferable that the supervisor also
holds "::éi'ié__s_ﬁl'pervision qualification in social services that has been awarded by a registered and
accredited -: education provider, or is working towards this. If a supertvisor does not have a
supervision qualification, they are required to provide evidence of their skills and experience in

providing social work supervision to Child Youth and Family regional contract advisors.
The SWiS supervision policy and specifications have been developed to guide best practice in supervision.
Service support

The Provider will provide:
¢ office space and administrative support for the SWiS social worker while working outside the school
offices and during the school holiday periods
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a mobile telephone for the SWiS social worker and pay all costs associated with this mobile

@

telephone

e internet access

e organisational insurance to cover social workers working off-site

» provision of a car for the SWiS social worker, or reimbursement of travel costs if the social worker's
employment contract specifies that their own car is to be used for work purposes

e a portable computer for the SWIS social worker's use within schools.
Management of vacancies and back-up for SWiS social workers

The Provider will provide a professional back-up social work service if the S\N!S soc:tal worker is on leave,

undergoing training or there is a vacancy to ensure continuity of service delivery.

The Provider will ensure that the back-up strategy and contact person will be comm{igﬁiggted:_to’ the school

Cluster partners and noted in the Partnering Agreement.
The Provider will ensure that any SWiS social worker vacancy 'ié'éuit_abiy and :promp_t_ly.filled.
Working in partnership to create a more cohesive and respp_ns_i:\fe service

The SWIS Service is part of a range of intervention ofjtiqns available to support families. [t is important,
therefore, that there is a collaborative and suppoﬁi\ke working relationship between all key partners,
including the social worker, Provider, schools and Iocal Child, Youth and Family office. This helps to

ensure services and supports for children and thelr famlheslwhanau are cohesive, effective and accessible.

To support this, the Ministry is introducing a Gover_nance Group structure to provide oversight of a
community’s needs and a forum for community net_wo_rkiﬁg with SWiS as the focus.

SWiS Governance

In past years, SW_i_S?Sp_erg_tEional management has been undertaken by cluster partners in quarterly cluster
meetings. For the purpose df':"this'"do_cument, a Cluster is defined as the school or schools associated with

one SWiS worker and the provider employer.

As a result of the cu.'r.rent expanéion of SWiS, the scope and size of the service is increasing considerably in
some areas and a different structure for managing the local governance of SWiS is being introduced. The

quarterly meetings will now be known as Governance Group meetings.

We are realigning SWiS governance to support collaboration with other agencies to meet the needs of
vulnerable children, to provide a forum for identification of trends and gaps in available services and fo
minimise duplication of group programmes within communities. Local MoE and Child, Youth and Family
cperational management representatives will be invited to be members of local SWiS Governance Groups
alongside school principals, Ministry of Social Development regional contract advisors and SWiS Providers

for an area.
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A Terms of Reference document has been developed to guide the establishment of these groups and to
ensure all members know the purpose, roles, responsibilities and activities of the group. A Governance
Group meeting minutes template has been developed to facilitate record-keeping. Meetings will remain

quarterly.

Cluster partners have in the past included MoE and Ministry of Social Development regional contract
advisors, alongside SWiS providers and schools. As the primary relationship for managing the day-to-day
operation of the SWiS service is between the SWiS provider and the schools in a cluster, Parinering
Agreements will now be between the SWiS provider and the schools of each worker. For example, a
provider with three SWiS workers would have three separate Partnering Agreen{ents. A new Parinering

Agreement template has been developed to reflect this and will replace previodéfyersior}s.-

Local Governance Groups will have the option of establishing sub-groups to meet Jocal needs including

negotiating Partnering Agreements and aid or manage operational matters.

With the agreement of the Governance Group members, a meeting of the larger Governance Group may

be held one quarter and sub-groups, made up of the cIust_er.fpartner's',f-_'_may meet _‘_th:e__-r'i'ext quarier.

Minutes from sub-group meetings should be made availablé':"to.g.t_he full Governance Group and relevant
information discussed with the wider group as necessary. Actions from meeting minutes should include
action points which indicate responsibilities and timeframes. -

Governance Groups aim to:

» understand the needs in the school comnﬁ'un}_ty through a review of referrals, trends and issues from
SWiS referrals, Child, Youth ;é'nd_-Fanjiiy referfais, school data and any other relevant information

e build relationships between key_SWi':SN'Stakghpid.ers to enhance on-going communication

e consider how SWiS partners ahd'.relevan:f :agencies can work together to share knowledge and
expertise . |

e support ___SWiSI .Sé.l"\iic'e_s-to be delivered in partnership with other community based and statutory
servi__céézﬂ B

e meet the holistic needs of children and their families/whanau

o cons.i.t':'!:'er_,_ obtions for_:.grdhp programmes to address identified needs, taking into account locally and
nationally fdnded/a\'}é‘iiable programmes

e dentify group:fé'cilitation skills within the SWiS social work community to enable sharing of group
programme resources across the schools represented by the Governance Group

e provide advice when needed to ensure group programme selection and implementation meets the
outcomes sought and follow the SWiS process guidelines

e provide a feedback forum to review measurement of the effectiveness of group programmes.

School/Provider partnership

It is essential that Providers and the schools they are working with are clear about the role of social workers

and have a common understanding of procedures to ensure social workers are able to carry out their role
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effectively. The Partnering Agreement will describe the processes for service delivery and agreed
responsibilities for promoting the SWiS Service within the school. This Agreement will include:
e service delivery arrangements in each school within the Cluster
e ensuring the social worker is able to attend Special Education Needs Coordinator (SENCO) or any
other pastoral care meetings at each school
e plans to promote the SWiS Services to the school community
e collating reports to present to the Governance Group

= resolving complaints and issues which arise between school and service provider or social worker.

Any issues arising which are unable to be resolved at the cluster level Sho__q_lcf.be addressed within the
Governance Group. -

Centres of Excellence

In some areas, local groups of SWiS Providers and social wo'rker_s_ are working tiog"éther to share
knowledge and expertise. The Ministry of Social Development supports*this initiatiIVe and sees it as an
important development for SWiS. We will encourage Prowders to establlsh local oentres of excellence and
where the Ministry of Social Development has the relevant expertfse they will support with resources and

training needs identified within these forums.

Activities of the groups may include:
e considering regional professional development opportunltles
¢ developing best practice systems through sharmg knowledge, expertise, systems and processes

s consideration of training and s_uppo_n_t_ gaps from a regional perspective.

The roles of other partners

Ministry of Social Development

The Ministry will;

e manage the funding allocated to the SWiS Service

° se_le_éf and contract with approved Providers under Section 403 of the Children, Young Persons and
Tpgi::f"Familie:'s Act 1989, ‘using Ministry of Social Development Standards of Approval

e attend and prowde advice and programme overview to ensure the Service is delivered in
accordance wnth the Outcome Agreement and Service Specifications

o monitor service delivery and financial management by the Provider. All Providers are required to
report to the Ministry. The reporting requirements are detailed in the Outcome Agreement and the
SWiS Provider Return Report

e report back to Government on the SWiS Service and its outcomes

e develop resources and support the Service

e liaise with the Ministry of Education nationally and regionally

e work with Providers to identify learning needs and where appropriate share training opportunities

e provide relevant training materials including the SWiS Toolkit
14



e coordinate regular meetings with the SWiS social workers to share knowledge and expertise,
including invitations to attend relevant internal {raining
e partner with SWiS Providers to share knowledge and expertise.

Schools

Schools are key partners in the provision of the Service. A collaborative working relationship between the

social worker, the Provider and schools within the Cluster is crucial to the effective operation of the Service.

The participating schools have a very important role in supporting the Service, therefore it is important that
schools: -

e ensure the principal (or another senior staff member) attends and corjtributes_: to all Governance
Group meetings |

e create a collaborative working environment in which social workers are able.:t:c')'i-pgrry _oU’ftheir work
successfully .

e provide access to children during the schoolday -

o have a comprehensive understanding of the Service and__._;_promofé SWiS to school staff and
families/whanau ' _

e utilise the agreed referral process (see the referra!s sectron of thIS document)

¢ gain consent from family/whanau for referrals to the Servsce understandlng that access to SWiS
support is often compromised by famllle_slwhanau not being adequately prepared for a referral

e promptly address any concerns or conflict between the school, the social worker and/or the Provider
to ensure children and famsly/whanau access to SWIS is not compromised by relationship issues

e recoghise that SWIS social work is a: professmnaf role with clear specifications

e support the dehvery of group programmes ‘within the school with resources, such as stationery and
any other tools the school has avaliable

e provide a room wrthln each school for social workers to meet confidentially with children and
famaly/whanau wnthout lnterruptlon and with access to kitchen, bathroom and administrative support

o base schools are responszble for providing a social worker's primary work space including a desk,
Iockable fillng cabinet and resources the social worker requires to carry out their work from within

the school e_nvrronment.

Ministry of Education

The Ministry of Education (MoE) is a key partner, particularly in the development of a new SWiS Service or
when issues arise that they can assist with. 1t is important that local representatives attend and contribute
to strategic governance meetings. Where issues arise that MoE has some expertise in or responsibility for,

it will assist the SWiS partners to develop a resolution.

When a new SWiS Service is established MoE will provide support for school modifications and equipment
required to enable the SWiS social worker to work from a base school.
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In consultation the Provider, MoE and the school representatives will determine the most appropriate
location for the social worker in each school. Where possible, existing suitable accommodation will be

used and MoE will work with each school to determine what property medifications are required.

Promotion of Service

Promotion of SWIS is important. Therefore it will be the joint responsibility of the SWiS social worker, the
Provider and school to promote the Service in each school community, so that all stakeholders are aware

of the Service and how they may access it.
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5. Results Measurement Framework

What is the Resulis Measurement Framework?

The Results Measurement Framework (RMF) is a measurement system that provides a clear line of sight
all the way from the performance of the our investments to the Better Public Service targets the Ministry is
responsible for. It will help to demonstrate how purchased services contribute to the achievement of the
bigger outcomes we are seeking. The Ministry is applying the framework, which is alighted with the Results

Based Accountability™ (RBA) approach to each of its priority results areas.
How does it work?

The RMF has two levels - the population level (which covers high level Government priorities) and the

performance level (which looks at provider/programme client results) The two levels are. connected to give

the Ministry a better understanding of service demand and supply and to help strategic planning and
purchasing decisions. By using actual, measurable client reeults thef-_i_\ﬂlnlstry;_yylti be able to build an

evidence base of effective services in communities.

Understanding the two levels

Population level

The RMF's population level looks at high Iev.elf:é:c;\'/:e"mm_ent pric:):'.rities and provides a set of 'intermediate
outcomes' under each of the three pr;onty results: o

e supporting vulnerable chlldren children in hardshtp and reducing maltreatment

e supporting vulnerable young peopl_e, mctudlng youth offenders, and reducing youth crime

e supporing adult victitns/survivors, addressing perpetrators behaviour and reducing violent crime.
These are further catagorised by the intensity level of service provision:

e prevention |

e early intervention

® interiSEve support

o statutory mterventlon
Purchased services W1II contrlbute to the achievement of the Ministry’ three priority resuits and intermediate

outcomes.

Performance level

The RMF's performance level is focused on the performance of purchased services. It provides a structure
for measuring different aspects of service delivery, including:

e quality - 'how well?'

e quantity - 'how much?'

e client results - 'is anyone better off?'
17




{zeneric Measures

The Ministry will assess quality and quantity using a generic set of measures. These will include, for
example, the number of clients referred to the service and the percentage of clients assessed as

‘successfully completed’.

Client Result Measures

Client result measures will be developed on a programme by programme basis, as the RMF is

implemented. Depending on the service, client result measures will focus on either:

e change in skills and knowledge
e change in circumstances
e change in attitudes and beliefs

e change in behaviour.

The Ministry will ‘cluster’ measures for similar services, so that they share common resu!t measures where
it's possible and makes sense to do so. By identifying the most lmportant changes rather than measuring

every result, we aim to minimise compliance on provaders

How does it all fit together?

The following table provides an example of how the Results Measure Framework for Social Workers in

Schools fits together.
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Results Measurement Framework: Vulnerable Children Priority Result

Providing a line of sight from the the Government's priorities to what providers need to contribute towasds.

The Ministries of Sosial Development, Education, and Heallh are worklng 1ogalher, wilk Police and the Social Seclor Forum, on four resu!ts Lhat will suppoﬂ vilinerable chiidren‘ .
» Assalits on children: reduce oumbers of children experiencing physical abuse by 5% by 2617
+ [mmurisation: In June 2017 95 % of eighl monlh olds are fully immunised.
+ Early chiléhood education: in 2016, 98% of chikiren starling school will have parllcipaled in quality early childhood educalmn
+ Rheumatic fever: Rates of rheumnalis fever are reduced by fwo thirds lo 1.4 cases 100,080 people by June 2017
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adul nglaEt o1 maloohrond of chidean aged 014 : srenger, +8 ant % of chitfron bn custody wiho sehioved abke
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“Services

Promote ive parenting theough
communication chainels that reach
and engage vulnerable parenls.
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parenls, Parent to feel supparled rather than judged. . suppon and servlces
R inereased social supports that are accepted
Lise research and avaluafion 1o inform
priofities, activities and decision making.
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6. Reporting

What reports are required by the Ministry?

Reporting is required to meet the contractual obligations set out in the Outcome Agreement. Reporting is
necessary to ensure accountability to Government for the funding provided under that Outcome
Agreement. The Ministry has agreed on the quantity and nature of the Services the funding supports, and

we are required to report to Government that this has been achieved.

The following reports must be completed and sent to your Ministry Contract Managjéi‘ on the dates set out
in the Qutcome Agreement:
e client level data reporting — a web based tool supplied to the provider

e RMF reporting - provided electronically by your Community investment Advisor e
Examples of these reporting templates are attached as Appendix Three of these Service Spécifications.
Client data collection and sharing R

The Ministry intends to introduce the collection of individual client level data tﬁfough provider's contracts.
We are not interested in case notes, or personal fiEes'—'_'w_gjust need the information that allows us to track

results for clients in a meaningful way.

By collecting information on clients, and théh assessmg the effectiveness of different providers and
programmes in achieving results for clients, we start to de(xeiop an evidence base about what works for
different types of client cohorts. This'v}r'illl' 'fhe:an__that the'é'l\/l'inistry can target its spending more effectively to

achieve the best results for vulnerable New Zealanders.

For both the Ministry‘and p__r_p'yi_ders, data collection and matching will:
e provide.an objectiveﬁéésdre of how well providers are performing for different client cohorts that
wiu:e'habte c_onversatioh_s at all levels of the organisation about continuous improvement.
° ehgb]_e__eff_ec’gi'\}e practicéfto spread, and the fostering of innovative new solutions through the shared
measufénﬁent of sta_ﬁstical level results for different client cohorts.
e mean we égh_der’ﬁonstrate the difference we have made to the lives of vulnerable New Zealanders

for the funding' spent on community based social services.

What client level data needs to be collected for reporting purposes?

Those clients that are engaged and or enrolled in SWiS after 1 July 2016 will be required to consent to their
information being shared with the Ministry. This means that you are required to collect and report on the
following client level data for all new clients from 1 July 2016.
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A. Demographic data — this data is visible to the Ministry and all providers using the Ministry's Client
Level Data Reporting Tool.
e pame (first, middle and [ast)
e location
e primary ethnicity
e iwi affiliation
e gender
e date of birth

¢ name of dependants (if appropriate)
» DoB of dependants (if appropriate)

B. Service specific data — this data is visible only to the Ministry and the provider delivering the service
e service accessed
e results achieved

This will require both the Ministry and the Provider to ensure that aEi personaE mformatlon relating to the
Service is kept secure and will comply with the Privacy Act 1993. -

How will client consent be managed? -

You must ensure that any client and their family/whanau, engaged or to be enrolled in the Service from
whom you collect personal information, understands that his/her: information will be provided to the Ministry
and other departments. For clients under the age ofXX the perm:ssmn of the primary caregiver must be
sought. i

The client is required to consent to share the information with the Ministry by signing the Client Consent
Form attached as Appendix Four in these Servu:e Spemf[catlons If it is impracticable that the client sign at
enrolment, you will need to ensure that the client signs the Client Consent Form as soon as reasonably
practicable.

Ministry staff dealing with the Outcome Agreement will not see identifying information about clients.

If the client'_is willing and consents, their service history and results can be shared with another provider.

What happené"if-__a__client_._réfuses to give conseni?
Consent is a compUlsc__n_ry requirement if the service is to be funded by MSD.

Why is this level of information collected?

The primary purpose of client level data collection is to assess client results achieved by the Service
intervention and the overall effectiveness of the Service. Non identifiable client information may also be
shared and compared with other information held by the Ministry and/or other external agencies and/or
services for the purpose of understanding effectiveness of services across Government and to inform future
services planning and development.
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6. Definitions

In these specifications, unless the context otherwise requires words or phrases beginning with

capital letters are defined as follows:

“Outcome Agreement” means the contract entered into by the Provider and the Ministry for these
Services.

“Provider” means the organisation the Ministry has contracted with to provide these Services.

“Services” means the Services to be provided under the Qutcome Agreement and “Service” has a

corresponding meaning.

‘Partnering Agreement” refers to the agreement negotiated between the Providerxand each school
within the Cluster to guide the local delivery of the Service. Thls is not a legally blndlng document

and differs in this way from the ‘Outcome Agreement’ referred to. above

“Paramountcy Principle” refers to section 6 of the Chlldren,- Young Persons ahd Their Families Act
1989, which defines paramountcy as “the welfare';_'a_nql interests of the chills or young person shall

be the first and paramount consideration”.

“Cluster” refers to the group of schools wr]'ic_h e_partic:u_lar eet;ial_worker is working within.

EXAMPLE SOCIAL WORKERS IN SCHCOLS SERVICE SPECIFICATIONS PAGE 22 OF 28




Appendix One

Provider Feedback Form

Please send to:

Community investment Or

MSD National Office Fax
PO Box 1556
WELLINGTON 6140

Suggested change io the Service Specifications (including appendices)

] Reference S L
Topic section / page Suggestied change Idesc_;y_p_tton
I I o e s Date .....................
ProvIdEr Na I .o e e e e
CoNTaCt Aetails oo e

EXAMPLE SCCIAL WORKERS IN SCHOOLS SERVICE SPECIFICATIONS
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Appendix Two

The SWIS social work process:

(NB: This is a summary of the process and it is outlined in more detail in the SWIS Toolkif)

Referral to
SWiS

Referral to SWiS Service from school staff, community, statutory services, or self-referral
Advise referrer of expected timeframe for making contact with family/whanau
Notify Child Youth and Family if immediate safety risks are identified.

First contact

SWiS contacts/meets with family/whénau {o fully explain Service

Initial consent fo Service/information-sharing should he gained at this point _

If Service is denied at this point, the reason for this needs to be documented and the referrer advised
Re-assess risk to child and take any action required. .

Gain written

consent

Face to face meeting to gain formai written consent to Servicelinférmation sharing with schooE, other services
elc. L .

Record all information B R o

If Service is denied at this point, the reason for this needs to be :documented and the referrer advised

Re-assess risk to child and take any action required.

Strengths
and neads
assessment

Begin assessment of needslissues/strengthslre_s_curceslrisks :

Document information including assessed Ievé[_ of risk at time of referral and again at assessment
Advise referrer that clienf has been engaged, of if cohsé_n; to Servicé has been denied

If consent is denied, document.'é.ll.?;c:d_'r_!_t_a_gg clearly and adGiéé referrer

If serious concernsirisk are present liaise with referrer and/or school about a report of concern being made.

Developing
and
implementing
the plan

Support the child an__d_their families to de\?e!pp goals éhd a plan for how these goals will be achieved

Agree the frequency of Eciritac_t and roles and responsibilities of those involved In achieving the goals. The pian
should include tasks for the c'hil'__c':l',:_the_ famiiy._'whénau. the social worker and other key supports

Help the child and their family/whanal picture a future in which the social worker will no fonger be needed and
the client/ family/whanau is..better able to manage the situation which promipted the referral

tnvolve and make referrals to wider supports as appropriate

Define roles, responsibilities and communication processes when other organisations/professionals are involved

in supporting the child ‘and their family/whanau. Provide case coordination where necessary.

Reviewing -

and
assessing the

plan progress

The plan/goals/strategies need to be regularly reviewed, progress assessed and adjustments made as required

“Track whether the initial goais are still relevant

Identify any barriers to progress and opportunities to renegotiate tasks, goais, and partners to the process

Wherever possible, shori-term intervention with clear, achievable goals should be negotiated

. "'S__t_fe'hgths—based practice focuses on clients' achievement of goals and feeling better able to manage problems

in their lives

Case closure

Review of progress should identify when goals for change have been met

Closure of a WIS intervention is to be managed in consultation with clients

The referrer and other partners in the change process will be advised and feedback sought from schocel and any
other relevant services to assess positive outcomes

The SWiS Service will seek information to evaluate the effectiveness of the Service provided to inform Cluster
partners, SWiS Service development within the Provider organisation and {o fulfil MSD contractual reporting

requirements,

EXAMPLE
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Appendix Four

'?rg@,f{ MINISTRY OF SOCIAL
1 DEVELOPMENT

p TE MANATD WHAKAHIATO ORA

{Provider logo here)
INFORMATION SHARING CONSENT
(to be completed by client)
I (the client or Primary Caregiver) give my consent for the
personal details listed below to be provided by -~ (the Provider) to
Community Investment, Ministry of Social Development (the Ministry).

The information provided to the Ministry about me will be:

e name (first, middle and last)

e |ocation

e primary ethnicity

e jwi affiliation

e gender

e date of birth

e number of dependants (if applicable)

e age of dependants (if applicable}

e the outcomes | achieved as a result of the service | received.

| understand that: _

e The primary purpose of cdil_ect_i_ng client information is fo assess the effectiveness of the
Service Provider and the overall service.

e My personal details will not be identifiable in any reports provided to the Ministry.

e Information will be kept securely and will not include case notes.

e Ifl access__anbt_her_ Service Provider funded by the Ministry they will be able to view my details
above, but will not 'i'mélucie information about the services | received, the outcomes | achieved
or any other written case notes etc.

e My anonymized information may also be shared and compared with other information held by
the  Ministry or other “external agencies/providers, for the purpose of understanding
effectiveness of services across Government and inform future services, planning, and
development. -

e Receiving MSD funded social services from this Provider is dependent upon approval of this
form.

For further inquiries please contact Community Investment, Ministry of Social Development (the
Ministry) at XXXXX, XXXXXX

Signed: (Client or Primary Caregiver)

Date:

Representative:

Relationship to Client:
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