
  

 

 
 

   

              
            
           

      

 

 

 

 

 

 

  

I N C O N F I  E N C E 
SWC-20-MIN-0065 

Cabinet Social Wellbeing
Committee 

Minute of  ecision 

This d cument c ntains inf rmati n f r the New Zealand Cabinet. It must be treated in c nfidence and 
handled in acc rdance with any security classificati n,  r  ther end rsement. The inf rmati n can  nly be 
released, including under the Official Inf rmati n Act 1982, by pers ns with the appr priate auth rity. 

Place-Based Initiatives: Evaluation Findings and Long Term Funding 

Portfolio Social  evelopment 

On 3 Jun  2020, th  Cabin t Social W llb ing Committ   (SWC): 

1 noted that th  Plac  Bas d initiativ s w r  start d in 2016 as a coll ctiv  approach to 
improving outcom s for at-risk 0-24 y ar olds and th ir famili s and whanau; 

2 noted that two Plac -Bas d Initiativ s ar  curr ntly op rating: th  South Auckland Social 
W llb ing Board in South Auckland and Manaaki Tairāwhiti in Gisborn ; 

3 noted that th  two Plac -Bas d Initiativ s, th  South Auckland Social W llb ing Board and 
Manaaki Tairāwhiti, curr ntly hav  confirm d cor  funding from th  tagg d conting ncy up 
to 30 Jun  2020; 

4 noted th  ind p nd nt  valuation of th  Plac -Bas d Initiativ s found that th y ar : 

4.1  nabling collaboration and coll ctiv  action across gov rnm nt ag nci s; 

4.2 showing positiv  s rvic   xp ri nc  and short-t rm whānau outcom s; 

4.3 id ntifying and influ ncing practic  and syst m chang ; and 

4.4 valu d by local stak hold rs; 

5 noted that follow-up  valuation work is  xp ct d to b  compl t  by S pt mb r 2020, 
including th  d v lopm nt of a succ ss fram work for us  by th  Plac -Bas d Initiativ s 
and gov rnm nt d cision-mak rs; 

6 noted that th  Social W llb ing Board will continu  in th  gov rnanc  rol  it assum d in 
March 2018, and that this rol  will focus on matt rs p rtaining to th  l ad ag nci s and 
ov rarching support and not imping  on th  Plac -Bas d Initiativ s’ local op rations or 
ways of working; 
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7 noted that in April 2016 Cabin t agr  d to  stablish a Plac -Bas d Initiativ  tagg d 
conting ncy as follows [CAB-16-MIN-0189.27]: 

$m increase / (decrease) 

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 
2022/23 & 
outyears 

Place-Based 
Initiatives - Tagged 
Operating 
Contingency 

4.000 5.000 5.000 5.000 5.000 5.000 5.000 

8 noted that th  curr nt balanc  of th  Plac -Bas d Initiativ  – Tagg d Conting ncy is as 
follows (noting that th  $0.400 million appropriat d to “Plac -Bas d Initiativ s – National 
Support” in Vot  Stat  S rvic s is for th  purpos s of th  ind p nd nt  valuation): 

$m – increase / (decrease) 

2019/20 2020/21 2021/22 2022/23 2023/24 & 
outyears 

B dget 2016 - Contingency 5.000 5.000 5.000 5.000 5.000 

Place-based Initiatives – 
So th A ckland Social 
Investment / Wellbeing Board 

(2.150) - - - -

Place-based Initiatives – 
Tairāwhiti Local leadership 

(1.016) - - - -

Place-based Initiatives – 
National S pport 

(0.400) 

Remaining Balance 1.434 5.000 5.000 5.000 5.000 

9 noted that Cabin t r c ntly dir ct d ag nci s to simplify appropriation structur s wh r  
possibl  by r ducing th  numb r of appropriations across any giv n s ctor 
[CAB-19-MIN-0439.01]; 

10 noted that th  Minist r of Financ  and th  Minist r for Social D v lopm nt hav  agr  d to 
add th  following cat gory to th  Multi-Cat gory Appropriation “Community Support 
S rvic s”: 

Title Place-Based Approaches 

Type Non-Departmental O tp t Expenses 

Scope This category is limited to the delivery of services and operational s pport of 
collective initiatives following a place-based approach. 

11 noted that  xp ns s associat d with th  n w cat gory will b  m t from a fiscally n utral 
transf r from th   xisting Plac -Bas d appropriations within Vot  Social D v lopm nt and 
from a charg  against th  Plac -Bas d Initiativ  tagg d conting ncy; 
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12 a reed to a fiscally n utral transf r to consolidat  th  curr nt Vot  Social D v lopm nt – 
Plac -Bas d Initiativ  appropriations into th  n w Plac -Bas d Approach s cat gory in th  
Multi-Cat gory Appropriation; 

13 approved th  following chang s to appropriations to giv   ff ct to th  d cision in 
paragraph 12 abov , with no impact on th  op rating balanc : 

$m - increase/(decrease) 

Vote Social  evelopment
Minister for Social  evelopment 

2019/20 2020/21 2021/22 2022/23 2023/24 & 
outyears 

 epartmental Output Expense:
Place-Based Initiatives – So th 
A ckland Social Wellbeing Board 
(f nded by reven e Crown) 

Place-based initiatives – Tairāwhiti 
Local leadership 
(f nded by reven e Crown) 

Multi-Category Expenses and 
Capital Expenditure 
Comm nity S pport Services MCA 

Non- epartmental Output
Expense:
Place-Based Approaches 

-

-

-

(1.700) 

(0.953) 

2.653 

-

-

-

-

-

-

-

-

-

Total Operating - - - - -

14 a reed to bring th  Plac -Bas d Initiativ  tagg d conting ncy into th  Ministry of Social 
D v lopm nt bas lin  and provid  for th  long-t rm funding of th  two  xisting 
Plac -Bas d Initiativ s, th  South Auckland Social W llb ing Board and Manaaki 
Tairāwhiti, and for national support functions; 

15 approved th  following chang s to appropriations to giv   ff ct to th  d cision in 
paragraph 14 abov , with a corr sponding impact on th  op rating balanc  and n t cor  
Crown d bt: 

$m - increase/(decrease) 

Vote Social  evelopment
Minister for Social  evelopment 

2019/20 2020/21 2021/22 2022/23 2023/24 & 
outyears 

Multi-Category Expenses and 
Capital Expenditure 
Comm nity S pport Services MCA 

 epartmental Output Expense:
Developing and Managing Comm nity 
Services 

(f nded by reven e Crown) 

Non- epartmental Output Expense:
Place-Based Approaches 

-

-

0.200 

4.800 

0.200 

4.800 

0.200 

4.800 

0.200 

4.800 

Total Operating - 5.000 5.000 5.000 5.000 
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16 a reed that th  chang s to appropriations for 2020/21 abov  in paragraphs 13 and 15 b  
includ d in th  2020/21 Suppl m ntary Estimat s and that, in th  int rim, th  incr as s b  
m t by Impr st Supply; 

17 a reed that th   xp ns s incurr d b  a charg  against th  Plac -Bas d Initiativ s tagg d 
conting ncy  stablish d at Budg t 2016; 

18 noted that th  r comm ndation in paragraph 15 will l av  a nil balanc  in th  Plac -Bas d 
Initiativ  – Tagg d Conting ncy; 

19 noted that th  Ministry of Social D v lopm nt will transf r th  following funding to th  two 
 xisting Plac -Bas d Initiativ s from th  n w Plac -Bas d Approach s cat gory in th  
Multi-Cat gory Appropriation to fund th ir backbon  support and prototyping and r lat d 
activiti s in financial y ars 2020/21 and 2021/22: 

19.1 $2.50 million p r y ar for th  South Auckland Social W llb ing Board to r sourc  
th  Impl m ntation Offic , prototyp  n w ways of working, build workforc  
capacity and capability, and und rtak  local  valuation; 

19.2 $1.05 million p r y ar for Manaaki Tairāwhiti to r sourc  op rational support, 
d v lop its priority ar as, continu  th   xpanding syst m improv m nt and 50 
Famili s work und rway, and und rtak  local  valuation; 

20 noted that advic  on funding arrang m nts for th  Plac -Bas d Initiativ s b yond 
30 Jun  2022 will b  d v lop d by th   nd of 2021, drawing on th   valuators’ findings and 
r comm ndations and th  succ ss fram work curr ntly b ing d v lop d as part of th  
follow-up  valuation work; 

21 a reed that, with th  Plac -Bas d Initiativ  conting ncy transf rr d into bas lin , d cisions 
on th  work outlin d in paragraph 19 and futur  funding will b  d l gat d to, jointly, th  
Minist r for Social D v lopm nt and Minist r of Financ , following consultation with th  
Social W llb ing Board; 

22 noted that th  Minist r for Social D v lopm nt will r port back to SWC by 
31 D c mb r 2021 on progr ss of th  Plac -Bas d Initiativ s and r lat d work. 

Vivi n M  k 
Committ   S cr tary 
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Present  
Rt Hon Jacinda Ard rn 
Rt Hon Winston P t rs 
Hon K lvin Davis 
Hon Grant Rob rtson 
Hon Chris Hipkins 
Hon Andr w Littl  
Hon Carm l S puloni (Chair) 
Hon Nanaia Mahuta 
Hon Stuart Nash 
Hon J nny Sal sa 
Hon Dami n O’Connor 
Hon Kris Faafoi 
Hon Dr David Clark 
Hon Trac y Martin 
Hon Willi  Jackson 
Hon Aupito William Sio 
Hon Poto Williams 
Hon Juli  Ann  G nt r 
Jan Logi , MP 

Ofcials present from  
Prim  Minist r’s Offic  
Officials Committ   for SWC 
Offic  of th  SWC Chair 
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