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Preface

This report provides a summary of progress in implementing the range of reducing inequalities initiatives allocated funding over the 2000/03 period.  These specifically funded initiatives are one component of a broader set of Government programmes and policies aimed at reducing inequalities.
The initiatives reported are divided into two groups.  The first are those that were funded from the reducing inequalities contingency in the 2000/01 budget.  The second group are baseline funded initiatives that fall directly into the reducing inequalities programme of work.  
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Contingency funded initiatives

National Library

	Main and sub-initiative
	Target group/s

	School libraries in low decile schools – Strengthening School Libraries Project (SSLP)
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Project (SSLP) aims to provide expertise and resources to strengthen and enhance literacy and information skills and to assist these schools to develop capability in accessing information.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The project has reached all the project milestones as planned and continues to provide quality resources, planning, and support to low decile school libraries.  At present the project has added 10 more low decile schools in Otahuhu, Mt Wellington and Mt Roskill bringing the total to 40 schools in the Auckland region.  Long term library development plans have been established for the ten new additions to the project.  As a result of Strengthening School Libraries Project participation, six of the 10 new schools in the Strengthening School Libraries Project have applied for additional funding from the ASB trust to improve their libraries.  Although objectives vary from school to school, strengthening the links between the library and the school reading programme remains a key objective of the project.  To ensure that the $10,000 targeted for each school’s collection meets the identified needs of the school, a detailed analysis of each school’s collection has been undertaken resulting in collection buying plans suited to the school.  Professional development for teachers is provided to ensure that students are learning the appropriate skills and making the best use of the library.  The 10 new schools as a group intend to develop an information literacy skills continuum programme.  Strengthening School Libraries Project participation has resulted in the development of an information literacy programme by the Tamaki Achievement Pathway (TAP) schools.


Sport and Recreation New Zealand

	Main and sub-initiative
	Target group/s

	He Oranga Poutama
	Mäori

	Description
	Since the last report the initiative

	A programme aimed at encouraging Mäori to participate in physical activities.  Kaiwhakahaere are engaged to work with regional sports and/or iwi organisations.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The programme is progressing well.  There are currently 24 Kaiwhakahaere operating throughout New Zealand. A satisfaction survey was carried out in 2000/2001 that indicated that over 80% of the community organisations and groups surveyed expressed satisfaction with the provision of opportunities for Maori to participate in sports and physical leisure, the development of networks inside and outside the Maori community, and the provision of information and advice about healthy lifestyles.  The respondents expressed even greater satisfaction for the delivery of the services and support.

Regular training hui have provided a platform for Kaiwhakahaere from throughout New Zealand to share best practice and learn new methods of delivery.

A comprehensive evaluation tool is currently being developed, in consultation with the Ministry for Social Development, to measure the impact of He Oranga Poutama on physical activity levels of Maori.


Ministry of Justice

	Main and sub-initiative
	Target group/s

	Pacific crime prevention activities
	Pacific peoples

	Description
	Since the last report the initiative

	Customised capacity building plans for three groups to provide practical training in:

· governance management

· operational policies and procedures

· asset acquisition management

· financial management

· project management and

· other general trustee management training.

Additional training in crime prevention theory and practice.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	As reported in the last six monthly report, the generic model for all Safer Community Councils was identified as not being suitable for Pacific peoples.  In this reporting period July to December 2003, all three Pacific Safer Community Councils (SCC) were formally wound up.  In October 2003, the review of the whole Safer Community Councils network was completed.  In December 2003, Crime Prevention Unit in conjunction with the Ministry of Pacific Island Affairs held Community Reference Group meetings in Auckland and Christchurch to agree on the way forward for Pacific Crime Prevention initiatives.  Each Community Reference Group assisted in determining future crime prevention priorities.  The priorities included family violence, youth offending, alcohol and drug and theft of and from motor vehicles.

The priorities will be matched against crime data and a capacity building plan will be implemented to ensure Pacific community providers can deliver programmes.  The new direction moves away from general co-ordination to direct programmes which means less funding to infrastructure and administration and increased funding to full intervention services.  It has not been possible to engage a Community Reference Group meeting in Wellington.  It is expected that this will happen in the next reporting period.


Ministry of Justice (continued)

	Main and sub-initiative
	Target group/s

	Mäori crime prevention activities

Te Arai Taihara O Counties Manukau Crime Reduction Strategy
	Mäori

	Description
	Since the last report the initiative

	A Crime Reduction Strategy targeting offending by Mäori in Counties Manukau.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Continued on target with all three (3) contracts implemented by September 2003.  However, some of the providers have struggled to produce monitoring and compliance reports to Ministry standards.  Officials have provided training and support in report writing.


Ministry of Justice (continued)

	Main and sub-initiative
	Target group/s

	Mäori crime prevention activities

Capacity building for Iwi Safer Community Councils
	Mäori

	Description
	Since the last report the initiative

	Capacity building for four Iwi based Safer Community Councils (Ngäti Porou, Turanganui A Kiwa, Ngäti Koata and Ngäti Raukawa Iwi) to provide training in:

· governance management

· operational policies and procedures

· asset acquisition management

· financial management

· project management and

· other general trustee management training.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Continued on target with current contract agreements as well as participating in the Crime Prevention Unit review of safer community councils.


Department of Corrections

	Main and sub-initiative
	Target group/s

	Tikanga Mäori
	Mäori

	Description
	Since the last report the initiative

	Expansion of existing programme to provide Tikanga Mäori programmes for an additional 650 inmates and 368 offenders on community-based sentences in addition to the 679 offenders who participate currently.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The Ministry of Justice have completed and released an evaluation of this initiative which was released in December 2003.  The research, in two parts, and undertaken over a three-year period, examined the perceived value of the programme and re-conviction rates for a sample of inmates who completed the prison based wananga.  The research concluded that there was no statistical difference in re-conviction rates.  Participants of the New Life Akoranga programme cited a number of positive changes as a result of attending the programme.  These included improvements in their relationships with their spouse/partner and whänau; reclamation and pride of their Mäori identity; more interest in self development; and leading a healthier lifestyle.  Overall findings suggest that the New Life Akoranga programme is likely to improve the motivation of Mäori offenders to address their offending.  The implication is that when it is used in combination with other programmes the New Life Akoranga programme is more likely to contribute to a reduction in re-offending rates.


Housing New Zealand Corporation

	Main and sub-initiative
	Target group/s

	Home ownership: Extension of kaupapa Mäori information and support services: main initiative

Home ownership: Extension of kaupapa Mäori information and support services: additional funding
	Mäori and low income people aspiring to home ownership in areas that the scheme operates

	Description
	Since the last report the initiative

	Extending Low Deposit Rural Lending (LDRL)-type courses into 6 new regions.  From operating provisions up to 01/02, from appropriation from 02/03.  Cabinet minute (00)M35/21.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	During the first half of the year 122 loans were approved against a target of 130.  It is anticipated that the full year target of 250 will be achieved.  There were also 626 graduates who were trained by 12 iwi providers.


Housing New Zealand Corporation (continued)

	Main and sub-initiative
	Target group/s

	Rural housing: suspensory loans for essential improvements to homes in Northland, East Coast and Bay of Plenty
	Mäori, Pacific peoples, all disadvantaged groups in areas where the scheme operates

	Description
	Since the last report the initiative

	To allow homeowners to fix houses in critical states of disrepair (operating cost represents write-off).
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The initiative continues to progress well with 156 loans (against a target of 146) having been approved to assist households to address health and safety risks.


Housing New Zealand Corporation (continued)

	Main and sub-initiative
	Target group/s

	Rural housing programme suspensory loans for areas other than in Northland, East Coast and Bay of Plenty
	Mäori, Pacific peoples, all disadvantaged groups in areas where the scheme operates

	Description
	Since the last report the initiative

	To allow homeowners to fix houses in critical states of disrepair (operating cost represents write-off).  Funding is for the period 2003/04 through to 2006/07.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Housing New Zealand Corporation anticipates broadening the Rural Housing Programme to Wanganui, Waipaoa, Kaipara, South Whangarei, Minginui, Rukumoana, and Turangawaewae.  The primary rollout activity has been preparing project plans for Wanganui and consultation with communities in new rollout areas such as, Minginui and Waipoua.  Also urgent and essential repairs have been scoped in Rukumoana.


Housing New Zealand Corporation (continued)

	Main and sub-initiative
	Target group/s

	Safer Housing Action  Zones (SHAZ): suspensory loans to cover infrastructure development costs
	Mäori

	Description
	Since the last report the initiative

	For community groups building on papakainga land that cannot use land as equity (operating cost represents write-off).

Infrastructure loans are given for essential services to be provided to the property site, for example waste water systems, water reticulation, access to power, roading access etc.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	This initiative is meeting year to date targets with 16 loans approved to assist households to address sewerage, power and access issues.


Housing New Zealand Corporation (continued)

	Main and sub-initiative
	Target group/s

	Ngäti Kahungunu low cost housing scheme
	Mäori

	Description
	Since the last report the initiative

	Build 20 houses for whänau based on proposal originally presented by TPK as a local level solutions project.
	
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	No loans were approved during reporting period.  The terms of the loan are not conducive to meeting Iwi needs.  Housing New Zealand Corporation is to seek approval to change the lending of this appropriation to match those of the Housing Innovation Fund.  


Housing New Zealand Corporation (continued)

	Main and sub-initiative
	Target group/s

	Special Housing Action Zones (SHAZ): bridging finance for papakainga and other mainly rural developments.
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Two-year interest free loans to community groups to build houses for on-sale to families (operating cost represents forgone interest).
	
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	A review of this initiative has been completed which raised questions about the suitability of the programme for very low income families as a means of accessing home ownership.


Housing New Zealand Corporation (continued)

	Main and sub-initiative
	Target group/s

	Special Housing Action Zones (SHAZ): capacity building for Pacific peoples
	Pacific peoples

	Description
	Since the last report the initiative

	To support Pacific groups to develop sustainable housing by funding capacity building and seeding activity.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Two projects are underway.  In the Matanikolo Project, the construction costs have now been revised to ensure prospective finance options for the group are within their affordability range.  In the Pukapuka Project the first meeting has been completed with key representatives of the Homebridge Project.  Pukapuka have been approved as the service provider to work with Pacific families living in state homes who want to purchase a non-state home.


Child Youth and Family

	Main and sub-initiative
	Target group/s

	Community education initiatives to reduce family violence and child abuse (includes the additional whänau and Pacific family focused services)
	Mäori, Pacific peoples

	Description
	Since the last report the initiative

	Contestable fund for Mäori and Pacific community education initiatives to reduce family violence and child abuse.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	During the six months ended 31 December 2003, new contracts for the Community Education Initiatives to reduce family violence and child abuse were negotiated.  At that date $958,000 was contracted to 62 organisations to provide these services to approximately 1800 families.  These are similar figures to the previous six months.  For both initiatives the distribution of this funding is planned at a local level based on consultation with a range of stakeholders.  The demand for such services is still high with more requests for funding than we are able to meet.  Services relating to family violence and child sexual abuse prevention and treatment are still a high priority for this department to support.


Child Youth and Family (continued)

	Main and sub-initiative
	Target group/s

	Te Aronga Hou (now contracted with Mangere East Family Service Centre)
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	There are four services contracted to Mangere East Family Service Centre (MEFSC) under this initiative.  These consist of the following: 1: A mobile out-reach service providing advocacy, support and advice to youth (in particular, takataapui (gay, lesbian, bisexual or transgender people) and youth sex workers in Manukau city); 2: Provision of support and education programmes for youth; 3: Provision of educational awareness of the needs of takataapui and youth sex workers in Manukau City to youth and youth provider groups; 4: Provision of social work support to youth and their whänau, in particular, takataapui and youth sex workers in the Manukau City.
	
	Continued to progress well

	
	(
	Shown significant achievements

	
	(
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	New accommodation in Papatoetoe has enabled Te Aronga Hou to strengthen service provision and organisational policies and procedures.  Significant improvements have been made in terms of development of client records and also policies that pertain to this.  Significant relationships have been developed both internally and with key agencies in the community and this has contributed to the professional development of the staff.  Staff are becoming increasingly confident with their skills to manage the business side of the service and this has led to improved quality service provision.  There has been the need to employ a further worker on a part time basis for outreach work.  Te Aronga Hou has developed and strengthened under the leadership and guidance of Mangere East Family Service Centre.  Clients are accessing the services and additional services to our contract are being implemented.  In terms of the CYF contract, there is confidence that the targets will be met, with some parts of the contract already being exceeded.

The main ongoing issue/problem is to improve the capacity and capability of the service in terms of management and operating in a business framework with accountability.




Child Youth and Family (continued)

	Main and sub-initiative
	Target group/s

	Atawhaingia Te Pa Harakeke (including He Taonga Te Mokupuna)
	Mäori

	Description
	Since the last report the initiative

	Parenting training programmes for Mäori Men developed by Early Childhood Development.  The programme includes providing training and ongoing professional support to Mäori social service workers and provider groups to help build their capacity as facilitators of parenting support and whänau support.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Atawhaingia Te Pa Harakeke continues to be delivered by Te Komako training team now located within the Ministry of Education (MoE).  Te Komako reports that the transition from Early Childhood Development (ECD) to Ministry of Education has been positive and they have been able to maintain both the philosophy of ATPH and standards of work around the programme.  Planned activity is on track.

At the end of December 2003, Te Komako completed the delivery of Atawhaingia Te Pa Harakeke to 12 Social Service Provider groups in Te Tai Tokerau.  22 individual participants from these Provider groups took part in the programme.  Provider groups were spread evenly from Kaitaia to Wellsford.


Child Youth and Family (continued)

	Main and sub-initiative
	Target group/s

	Tangata Mauri Ora Trust
	Mäori

	Description
	Since the last report the initiative

	A Whänau Reconciliation Service to Mäori families, in relation to family violence related rehabilitation services.  Tangata Mauri Ora Trust has been contracted to provide: Whänau Support and empowerment programmes targeted at families who have immediate support needs; Provision of access to co-ordinated multi-disciplinary intervention of victims and families of domestic violence which includes comprehensive needs assessment; Provision of social work support to whänau affected by family violence.
	
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	Child, Youth and Family entered into a one year contract with Tangata Mauri Ora Trust (TMOT) in November 2003 for the 2003/2004 period.  This contract is for the provision of an early intervention family violence prevention support service which includes a comprehensive needs assessment, counselling and whänau support and therapy, with the aim of reconciling whänau.  This contract was based on the proviso that Child, Youth and Family and Tangata Mauri Ora Trust would meet in February 2004 to determine whether the contract would continue.

Tangata Mauri Ora Trust has appointed a new Manager for the service.  Successive management change has led to delays in service delivery.  This has impacted on Tangata Mauri Ora Trust’s performance.  Halfway through the contract period, Tangata Mauri Ora Trust has reported back on less than a quarter of what has been contracted.

Tangata Mauri Ora Trust is actively promoting its services in the community and with other organisations.


Ministry of Education

	Main and sub-initiative
	Target group/s

	Mäori Early Childhood Education (ECE) – Promoting Participation Programme
	Mäori

	Description
	Since the last report the initiative

	Targeted assistance to increase Early Childhood Education (ECE) participation.
	
	Continued to progress well

	
	(
	Shown significant achievements

	
	(
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	Contractors have continued to identify significant need for early childhood education (ECE) in non-participating communities.  Some contractors have been very successful in engaging hard to reach families and communities with low levels of early childhood education participation.  The work required to support valuing of early childhood education and engagement in it has been most successful when effective linkages have been made between Promoting Participation Programme (PPP) contractors and providers of early childhood education.  Licence-exempt services are providing a useful introduction to early childhood education for some non-participating communities.

Contractors have struggled to engage and retain non-participating families in the type and length of quality Early Childhood Education  that families aspire to.  Contractors have not always had the knowledge of the value of Early Childhood Education that is required to most effectively support the changes in viewpoint currently held by non-participating families and communities.  Delays in contracting have been experienced.  Review of contracts has identified that some contractors have not reported accurately about their activity, and further investigation is underway.

Intensive re-contracting with identified contractors who have strong Early Childhood Education knowledge and/or strong connections to specific communities within the non-participating population is being undertaken.  Performance measures in the contract framework have been reviewed to enhance reporting, monitoring and contractor effectiveness where required.  New contracts require strengthened connections to local Early Childhood Education providers in support of engagement in quality Early Childhood Education.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Scholarships and associated support for Mäori and Pasifika Early Childhood Education teachers
	Mäori, Pacific peoples

	Description
	Since the last report the initiative

	Scholarships and Mentoring for Mäori and Pasifika Early Childhood Education trainees.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	345 applications were received for the 175 Mäori/Pasifika Early Childhood Education Scholarships available for the 2003 round.  All Early Childhood Education scholarships have been allocated.  Successful applicants have up until the end of 2004 to start an approved teacher education qualification.  As well as scholarships, this initiative encompasses the Early Childhood Education Special Supplementary Grant (SSG).  This project involves seeking applications from teacher education providers for one-off $5000 set-up funding and $500 per annum for each enrolled teaching Scholarship recipient.  Applications were required to include details of mentoring systems that would be provided.  Providers who have received SSG funding in the past two rounds have successfully implemented support initiatives for Mäori and Pasifika ECE TeachNZ recipients.  These include workshops, seminars and hui, kaiawhina support, whänau hui rooms and resource provision.

The TeachNZ Mäori and Pasifika Early Childhood Education  Special Supplementary Grant (SSG) has been under-subscribed in the two rounds that it has been available.  Teacher education providers have had difficulty identifying their TeachNZ recipients and have also found that the amount of the grant does not warrant the application and reporting requirements.

To increase the uptake of the grant in future rounds the Ministry of Education have increased the promotion of the Special Supplementary Grant to teacher education providers.  The Ministry has also strengthened communication between providers and TeachNZ staff to work on processes to assist providers in identifying their TeachNZ recipients.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Pacific ECE participation programme
	Pacific peoples

	Description
	Since the last report the initiative

	Targeted assistance to increase early childhood education participation.
	(
	Continued to progress well

	
	(
	Shown significant achievements

	
	(
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	Progress against targets has been steady in all regions.  Contractors have been able to build and strengthen a focus on the value of early childhood education in families and communities not currently participating in quality early childhood education.  Strong aspirations are being identified within communities who wish to access licensed and chartered services that provide immersion language and cultural experiences.  In some cases families have not been able to access the Early Childhood Education service of their choice and some interim licence exempt groups have been developed in response to this issue.

There are ongoing challenges in engaging some communities in early childhood education.  These challenges stem from both within communities and the responsiveness of some Early Childhood Education services.  In some cases there has been delay in the identification of effective contractors, and this has resulted in a delay in contracting.  Some previous contractors have not been effective in managing issues of ongoing engagement between families and Early Childhood Education providers.

Hard to reach families are the focus of ongoing innovative outreach activities by contractors in an attempt to manage the issues of engagement and retention already identified in earlier work.  Strengthened contracting processes are enhancing the reporting and monitoring of existing and intended contracts.  A particular focus on contracting with organisations and individuals with strong links to Early Childhood Education providers will be undertaken in the next round of contracting.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Pasifika ECE qualification
	Pacific peoples

	Description
	Since the last report the initiative

	The development of the National Diploma of Teaching Early Childhood Education (Pacific).
	
	Continued to progress well

	
	(
	Shown significant achievements

	
	(
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Since July 2003, this initiative has progressed on a number of different fronts.

Auckland University of Technology (AUT) has continued to work through the programme development and approval process.  They have met the Universities approval requirements and satisfied all but one of the New Zealand Polytechnics Programmes Committee requirements for accreditation.  They are on track to meet the final requirement around consultation with Pasifika communities.  Following this, approval of the programme will be sought from the New Zealand Teachers Council.  An exemption from the current Early Childhood Education Teacher Education Programme moratorium has been sought and obtained from the Minister of Education.

Te Tari Puna Ora O Aotearoa/NZ Childcare Association has completed their preliminary work and determined they have the capacity and capability to deliver a quality programme for the National Diploma.  A contract for this development has been signed.  They are also expecting the programme to be ready for delivery in Semester 2 of this year.  The research project with Le Anuanua Consultancy has been completed and the information provided is informing thinking about a possible evaluation in the future.

An issue from the start of this initiative has been the inherent difficulty in matching Pasifika community expectations of teacher education against the mandated requirements as set by the various approval agencies.  The communities’ expectations around how their cultures and values, and aspirations can be reflected in teacher education programmes does not always align with current thinking around best practice or evidence based quality. There has been extensive liaison and consultation with Pasifika communities and the provision of information about what constitutes current best practice and quality in teacher education.  This consultation and information provision is continuing and has the wider benefit of increasing the capability of Pasifika communities to engage with teacher education providers.

A further difficulty encountered by this initiative has been the number of different approval agencies and bodies involved in approving a new teacher education programme.  This adds a level of complexity to the providers developing the programmes. The second difficulty is being overcome through discussions at different levels between the relevant teacher education approval bodies.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Mäori student suspension programme
	Mäori.

	Description
	Since the last report the initiative

	Assistance to principals to reduce suspensions of Mäori students (50% funded from baselines 2001/02 onward).
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The Suspension Reduction Initiative has been expanded to become the Student Engagement Initiative (SEI).  The projects that are planned include extra support for some District Truancy Committees, support for schools to reduce the number of Early Leaving Exemptions as well as the number of suspensions, improvements to the service contracted to locate and enrol non-enrolled students, and a project that will allow schools to notify parents on email and text messages when their child is absent from school.  Some funding will also be provided to run a trial to streamline a process to prosecute parents when they do not co-operate with efforts to have their children attend school.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Pacific English language and literacy
	Pacific peoples

	Description
	Since the last report the initiative

	Professional development for teachers to improve capability in teaching English as a second language to Pasifika students in primary and secondary schools.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Home School Partnerships (HSP) – The delivery of Home School Partnerships programme to primary schools has continued and a significant number of parent tutors and teachers have been trained to deliver this.  New literacy and numeracy materials to support the programme have also been developed and are to be used in the 2004 programme.  A HSP video has also been developed and sent to schools in February 2004.  A survey of the literacy levels of Pasifika students after one year at school was completed.  It highlights that written comprehension is a significant problem.  Meetings to scope a literacy initiative in secondary schools with high numbers of Pasifika students were held.

The Ministry needs to find cost effective ways to sustain the Home School Partnerships programme and to progress it through to secondary level.  Pasifika students are not achieving as highly as their peers in NCEA.  Key areas of concern are interpreting simple and complex questions and inferential understanding.

Home School Partnerships – schools are being asked to contribute participation funding when they join the programme, a reference group is discussing ways of developing the current model so that it is suitable for secondary schools, and consideration is being given to how School Support Services, English as a second or other language (ESOL) advisers may incorporate Home School Partnerships into their work programme.  The Ministry is supporting the Woolf Fisher Research Centre in a project to develop comprehension tools for Pasifika students in their first years at school.  The new literacy initiative that was scoped last year to support teachers and students to improve their literacy practices, will start in April 2004.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	School effectiveness projects
	Mäori, Pacific peoples

	Description
	Since the last report the initiative

	New ‘schooling improvement’ clusters.  Preventative projects to strengthen schools and to minimise risks occurring in individual schools.  Projects are generally run in clusters of schools with similar characteristics.
	(
	Continued to progress well

	
	(
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Four of the six initiatives are at the stage where they have reported good progress on collecting student achievement data and working towards meeting cluster specific targets.  For example, in Kawerau the target is to have 70% of students reading at or above their chronological age by December 2004.  Based on the Supplementary Test of Achievement in Reading (STAR), a NZCER reading test, results in 2002 and 2003, the 2002 Year 4 cohort improved 1% to 77% and the Year 5 by 5% to 72%.  There is a greater appreciation by clusters, as reported in project co-ordinator milestone reports, of the use of data to inform lesson planning and programme design.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Literacy materials
	Mäori, Pacific peoples

	Description
	Since the last report the initiative

	Additional English language instruction reading materials suitable for Mäori and Pacific students in Years
7–10.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	A focus group in 2000 recommended the production of high interest reading material targeted at Years 7–10 for students who are having reading difficulties or are English as a second or other language (ESOL).  The focus would be on Mäori and Pasifika contemporary and traditional settings.  CD Roms with support features unavailable in print medium are being produced.  There are Teachers’ Notes which accompany CD Roms to ensure they are effectively integrated into the classroom programme.  Two of the three planned CDs have been completed and distributed to schools.  The first, “The Game and Other Stories” received a TUANZ award in 2002.  The third is now under production and is due for distribution in March 2004.  The development of a fourth is commencing.  Small Scale preliminary research provided evidence to support continual development of this resource although further in-depth research is needed.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Mäori Adult Literacy Programmes
	

	Description
	Since the last report the initiative

	Pilot programmes supporting the Adult literacy strategy.
	
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Pilot has been completed.  The Mäori and Pasifika Adult Literacy Pilots were developed alongside the Adult Literacy Strategy. The status of Mäori and Pasifika adult literacy warranted the development of the pilots before the Literacy Strategy was completed. The pilot and its evaluation has provided a source of information for the implementation of the Adult Literacy Strategy.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Pacific Adult Literacy Programmes 
	Pacific peoples

	Description
	Since the last report the initiative

	Pilot programmes supporting the Adult literacy strategy.
	
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Pilot has been completed.  The Mäori and Pasifika Adult Literacy Pilots were developed alongside the Adult Literacy Strategy. The status of Mäori and Pasifika adult literacy warranted the development of the pilots before the Literacy Strategy was completed. The pilot and its evaluation has provided a source of information for the implementation of the Adult Literacy Strategy.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Incentives for tertiary education institutions to be more responsive to Mäori and Pasifika students
	Mäori, Pacific Peoples

	Description
	Since the last report the initiative

	Funding grants to Public Tertiary Education Institutions (TEI) (Maori and Pasifika)
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Clear guidelines for submission of the 2004 objectives were set.  When objectives were received, the quality was much higher than in previous years and there was, in most cases, a greater commitment to providing services to Mäori and Pasifika students that assist in working towards achievement, retention and completion.

Whilst the majority of 2004 objectives showed a much greater commitment, there were a few (small percentage) who were asked to be more specific in their performance outcomes and targets to ensure they were directing the funding to where it is intended.  Continuing to work with Tertiary Education Institutions through consultation visits to assist with process and progress.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Information and Communication Technologies (ICT) in schools: Main initiative
ICT – Te Kete Ipurangi – Far North (online learning resources)
	Mäori, Pacific peoples

	Description
	Since the last report the initiative

	A collaborative grouping of 10 secondary schools in the far north to provide bilingual teaching resources using technology as a tool for the creation and publishing of a common website.
	
	Continued to progress well

	
	(
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Progress included further development of bilingual resources and links with local communities and increased co-operation across schools and within professional groups of teachers.  Smaller area schools in particular have reaped substantial benefits with access to broadband and a range of other resources.  The main funding for this programme has ceased and it is now being sustained through school or MoE baselines.

The key issue is the sustainability of the Far North initiative as MoE funding is withdrawn.  The cluster principals have agreed in principle for the cluster to continue.  They are prepared to help fund this.  The MoE is providing additional funding to employ a co-ordinator for 2004.  Alternative MoE funding will also be sought.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	ICT – Technology training – students working towards Microsoft qualifications
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Assisting more students from lower decile schools to achieve a recognised information technology qualifications.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	(
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The main funding for this programme has been completed.  The qualifications have been registered on the NZQA framework.  The MoE has allocated funding for 800 Microsoft examinations for 2004.  The Ministry will extend the Cisco Certified Network Associate qualification coverage to include IT essentials level 1 in 5 trial low decile schools in 2004.  274 students participated in the programme in 2003 with 13% gaining qualifications.  Participation by Mäori (22%) and PI (6%) was generally above regional distributions.  80% of students reported increased competency and skills in Word as a result of their participation in the programme.

The relatively high failure rate due to the level of these qualifications has been an issue.  In 2004 the focus will be on the next level down which will be more appropriate to most students’ current levels of competence and less of a stretch.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	ICT – For study support centres in low decile communities
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Study support centres provide resources and assistance to students at risk of under-achievement.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The funding for this three year programme has now ceased and the resources and materials developed are being made more widely available through the teachers web based resource Te Kete Ipurangi.  An average of 102 students from the four centres participated in the extensions in 2003.  Mäori and Pacific students participated in the centre activities at a higher rate than their regional demographic distribution.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	ICT – Computers for students in low decile schools
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	The use of notebook computers for senior maths and science students and their teachers plus home internet connection for students.
	
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	The funding for this programme has ceased and the notebooks have been retained by the schools and teachers for ongoing use.  There has been a range of different approaches to this programme in the different schools with outcomes very dependent on individual teacher and principal attitudes.  The New Zealand Council for Educational Research will produce a final report on the initiative in June 2004.  This will report on the impact of the programme on the outcomes of IT skills, enrolment, retention and on teacher attitudes and skills.

There are a range of infrastructure and capability issues that worked against the full integration of this initiative into the school programmes.  The generic nature of the problems identified in this programme are being addressed through related research based initiatives such as Te Hiringa, Te Mahara and Te Kauhua.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Iwi education partnerships: main initiative
	Mäori

	Description
	Since the last report the initiative

	Iwi education partnerships are relationships between the Ministry of Education and either iwi, or other iwi based and formed Mäori education organisations.  They are established to help improve the education achievement of Mäori children and people connected with the particular iwi, hapü or organisation and or located within particular iwi rohe.  Generally each partnership is governed by a memorandum of understanding that commits both parties to working together and establishes the roles of each in achieving a set of agreed education objectives.  There are currently nine partnerships and 19 relationships with iwi.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The Ministry has developed relationships with 19 iwi all of whom are at varying stages of progress.  Four are specifically focused on supporting schooling improvement initiatives and 15 are adopting a ‘womb-to-tomb’ focus on improving education and learning opportunities and outcomes.  The New Zealand Council for Educational Research report on the Ngäti Porou/East Coast initiative identifies improvements in school governance, planning, reporting, rolls, teaching capacity, student learning and behaviour and in teacher professional development.  Ngai Tahu launched Te Kete o Aoraki – a resource for Rünaka and schools, outlining Ngai Tahu’s education expectations, informing schools’ planning and reporting, and engagement with Rünaka, whänau and hapü.  Iwi continue to progress literacy, numeracy, ICT learning technologies, youth mentoring and truancy reduction initiatives.  Hauraki, Whanganui, Ngäti Whatua, Raukawa, Ngäti Awa and Te Tau Ihu o Te Waka a Maui have established strategic directions to improve education outcomes.

The schooling improvement-focused relationships face challenges in ensuring consolidation and sustainability of education improvements.  The majority of iwi/iwi-based organisations that the Ministry is developing relationships with have been occupied with the Government’s seabed and foreshore proposals resulting in less iwi priority being available to progress discussions in pursuit of improved education outcomes.  The Ministry’s introduction of a managing for outcomes approach has resulted in much longer timeframes for the development, negotiation and finalisation of contracts with iwi and Mäori organisations for the purchase of outputs to inform our respective and collective contributions to improving education outcomes within respective iwi rohe.

Constructive engagement with all iwi/iwi-based organisations is seen as important in progressing opportunities to improve education outcomes in their respective rohe.  This will increasingly involve ‘whole of Ministry’ engagement in discussions, progression of activities, and exploration of options to support consolidation and enhance sustainability of educational improvements.


Ministry of Health

	Main and sub-initiative
	Target group/s

	Intersectoral Community Action for Health (ICAH) – main initiative
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Four initiatives in which communities identify their health priorities, then plan and implement them through intersectoral action with appropriate central and local government agencies.  They are being carried out in Porirua, Kapiti, South Auckland and the Far North.  There are two additional initiatives in Porirua and Kapiti to improve access to primary care services for Mäori, Pacific and low income groups (these sub-initiatives are described in the following sheets).
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Good progress continues with the Intersectoral Community Action for Health initiatives.  Three of the ICAH initiatives (Te Hiku O Te Ika, Counties Manukau ICAH and Kapiti Community Health Group Trust) have agreed to devolution of their Agreements to the DHB.  Porirua Healthlinks Trust has agreed to work towards devolution, with a timeline yet to be agreed by the DHB and the Trust.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	ICAH –Te Hiku o Te Ika (Far North) ICAH
	Mäori, all disadvantaged groups

	Description
	Since the last report the initiative

	Te Hiku o Te Ika (Far North) ICAH has three projects that address strategic priorities identified by the Mäori Strategic Alliance, and the health needs assessment for the Far North.  The initiatives are:

· Hei Oranga I Te Whenua community gardens

· Tu Maia student support programme in classrooms at Kaitaia College and Ahipara Primary School

· Ahipara Youth Project that provides adventure camps for at risk youth, development of a Mäori Youth Alcohol and Drug Programme, and ‘Project Wheels’ to encourage driver licensing and safe driving skills.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Hei Oranga I Te Whenua community gardens: two new gardens have been planted.  Gardens are now in Te Kao, Motutangi and Te Hapüa, and all have had a productive season resulting in increased exercise for individuals, better nutrition for whänau and more requests for gardens.  

Ahipara Youth Project: Three new team leaders have been trained and 25 and 28 tamariki attended four-day and five-day Positive Choices camps.  33 young Mäori men have completed the Project Wheels programme and have gained drivers licences, WoF and car registration.  

Tu Maia student support programme in Kaitaia College and Ahipara School: Support workers have been in one class at Ahipara Primary, two support workers in two classes at Kaitaia College.  Measurable improvements noted in student attendance and effective learning.  17 parents/caregivers have been involved in setting educational goals for their children.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	ICAH – Counties Manukau ICAH
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Counties Manukau ICAH operates a widely representative and active Intersectoral Steering Group of government agencies.  The Steering Group has established the Youth Interagency project (YIP) starting with schools participation in the AIMHI programme in South Auckland, and is a key partner in the Healthy Housing Programme, jointly run by Housing NZ, Counties Manukau and Auckland DHBs.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Youth Interagency Project has achieved agreement to co‑ordinate services to address the high rate of Teenage Pregnancy in South Auckland, and to seek funding for a Teen Parent Unit.  Support for AIMHI community School Nurses completion of health assessments of 34–90% of Year 9 students to improve access to health and social services.  Maintaining the commitment of different agencies is an ongoing challenge.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	ICAH – Kapiti Community Health Group (Healthlinks) ICAH
	Mäori, all disadvantaged groups

	Description
	Since the last report the initiative

	Kapiti Community Health Group (Healthlinks) ICAH works to improve health and disability outcomes for the people of the Kapiti district by providing a focal point for health and disability needs; advocating for better health and disability services and outcomes; progressing the recommendations in the Kapiti District Health and Disability Report and Plan 2000.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Kapiti Community Health Group has had major input into development of the Business plan for Kapiti PHO, and in ensuring effective iwi and community involvement in PHO governance.  The Trust has been an effective participant in the DHB development of the new Kapiti Health Centre, which opened in October.  The new centre should improve the co-location of health services and the DHB has agreed to provide additional outpatient services from the new centre.

The growing scope of project work continues to outstrip the resources available.  Prioritising the increasing scope of project work continues to be a challenge.  The Trust continues to review priorities against strategic objectives, and is seeking additional funding from a variety of sources to extend the project.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	ICAH - Improving Access to Primary Care pilot
	Mäori, all disadvantaged groups

	Description
	Since the last report the initiative

	Otaki Improving Access to Primary Care pilot is a mobile community health service in Otaki provided by an Iwi service provider.  The service employs two community health workers who facilitate access to services through referrals to other agencies, increasing community knowledge of, and access to health service information, support and advocacy, particularly for Mäori.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	The Otaki Community Health Worker service has consolidated over the past months.  The service reports increasing and more appropriate use of their services.  The majority of clients are Mäori.  Local feedback is positive that the service is improving access to primary care for Mäori and other low income Otaki residents.  Gathering evidence of service effectiveness is difficult for the service itself.  The DHB managing the Service Agreement has had numerous changes of personnel, with the risk that contract management is inadequate.  The ICAH evaluation includes a study of the impacts of the Otaki Community Health Worker service.  The Ministry is closely monitoring the DHB contract and relationship management, and has been reassured that it is being managed.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	ICAH – Porirua Healthlinks ICAH
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Porirua Healthlinks ICAH provides community leadership and a sustainable voice for the priorities of the people of Porirua by working with policy makers, funders, service providers and the community so that services are tailored to the needs of Porirua communities.  It uses mechanisms of advocacy, co‑ordination, facilitation, collaboration to support community priorities.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	(
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	New mechanisms have been developed for better engagement with target population groups – Mäori (Caucus), Pacific peoples (new member on Trust), People with Disabilities (newly established Forum).  Porirua Healthlinks has played an active role in public meetings and informing the communities about PHO developments, supporting processes for selecting community members for the governance groups of each PHO, and inviting the PHOs to be accountable at Community Forums.  Good progress apparent with the intersectoral Diabetes Cluster, such that a joint proposal has been put to the DHB to support an intersectoral diabetes project worker.

Governance and financial systems issues have prompted a review.  The Trust continues to grapple with demands and aspirations that exceed resources.  Review carried out of the Healthlink’s governance and financial management systems and the recommendations are being implemented.  Separation of approval and payment processes are in place and policies are due to the Trust by the end of March 2004.  Demands and aspirations exceeding resources are being managed by checking priorities and developing a business case for additional funding.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	ICAH – The Porirua Improving Access to Primary Care Pilot
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	The Porirua Improving Access to Primary Care Pilot is a six service agreement for a Health Information and Co‑ordination System,11 additional mobile community based nurses and Community Health Workers, extra Practice Nursing services, and increased General Practice services.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The DHB is managing the service agreements and reports satisfactory progress, but no utilisation reports have yet been received.  These are now expected in February 2004.  Obtaining utilisation data on the new services to see their impact on access to primary care services.  The evaluation of the Porirua ICAH includes a case study of these initiatives.  Meanwhile the Ministry continues to meet bi-monthly with the DHB team responsible for contract management.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	Family Violence Guidelines – main initiative
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	The development of the Ministry of Health Family Violence Interventions Guidelines: Child and Partner Abuse 2002.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The Family Violence Intervention Guidelines: Child and Partner Abuse have been reprinted and a further three thousand copies have been requested and distributed.  The Royal New Zealand College of General Practitioners (RNZCGP) requested the Ministry of Health to produce family violence guidelines specifically for GPs.  A GP resource: Recognising and Responding to Partner Abuse was launched at the RNZCGP annual meeting in July 2003.  (This has been produced as a companion guide to the Suspected Child Abuse and Neglect GP Resource produced in 2001.)  These have been distributed as part of the GP training programme.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	Family Violence Guidelines – training
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	The establishment of training in guideline use.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	A national meeting of all the DHB Family Violence project co-ordinators was held in November.  Twelve DHBs sent representatives.  Five other DHBs in addition to the four that received Ministry funding have found funding for project co-ordination, although many reported difficulty in resourcing the implementation of the Intervention Guidelines.  Hawkes Bay DHB leads quality improvement initiatives (eg, supporting and mentoring of staff post-training to ensure they put their training into practice, identifying and making interventions with patients who are victims of family violence).  Waitemata DHB has also been innovative in making  a difference without having extra resources; implementing a policy such as allowing patients who disclose serious abuse to stay overnight so that a family violence advocate  can  undertake a comprehensive risk assessment and get support in place.   All DHBs have agreed to participate in the evaluation programme (report due April 2004).  The General Practice training contract is progressing well with over 500 GPs and 100 Sexual Health services staff trained, 20% having also attended an advanced training module.

Changing the behaviour of health professionals regarding their ability and willingness to identify and support victims of family violence occurs over time when such an intervention is expected by their employers.  This project received time limited funding which was due to expire in June 2004.

Cabinet approval was received to reallocate a surplus from another Ministry of Health Reducing Inequalities project to this project allowing it to continue to June 2007.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	Family Violence Guidelines – action plan
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Te Rito New Zealand Family Violence Prevention Strategy: Public Education and Awareness Action Plan.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	A first draft of the framework was circulated in August 2003, and a second draft was produced in November 2003.  Central debates in the production of the framework were about assigning prioritising intervention methods: mass media vs community action; and a tertiary vs a primary prevention focus.  It has been agreed that there is now a high public awareness of Family Violence as an issue, public agreement that serious violence is unacceptable; although there is a high tolerance of less serious violence and associated abusive behaviours and attitudes.

The framework has changed its goals to specifically target changing underlying attitudes and beliefs that tolerate violence and abuse.  An inclusive approach has been adopted, prioritising primary and early intervention and community action approaches.

Cabinet approval of reallocation of a surplus in another Ministry of Health Reducing inequalities project to this project means that there is now some funding to implement some aspects of the framework.  We will be co-ordinating with the Alternatives to Physical Punishment campaign in the implementation planning.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	Intensive home visiting (IHV)
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	A home visiting service in two pilot sites.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	In December 2003 the Minister of Health agreed to extend the Intensive Home Visiting (IHV) project timelines from June 2004 until October 2004.  This was primarily to enable an extension of the evaluation timelines from October 2003 until July 2004.  The Minister’s approval was also sought to agree in principle to devolution of the Intensive Home Visiting services to the DHBs.  The Minister stated that devolution should not occur until after the evaluation is completed and only if the service is seen to be worth continuing.  

A Mäori and Pacific provider have formed a joint venture to deliver the Hawaiiki programme, however fragmentation and duplication of services was evident from service delivery through to governance with little overlap or collaboration between sites.  These issues were formally discussed with the Mangere Intensive Home Visiting providers by the monitoring group.  In Tokoroa/Mangakino difficulties continue with the quality of the data provided in the quarterly monitoring reports.  Meetings have been held with the contract manager and the Intensive Home Visiting providers and in October 2003 a joint site visit was undertaken.  It was agreed that inaccurate and incomplete data has resulted in a distorted picture of service performance.  The provider agreed to address this situation.  There appear to be ongoing difficulties between the Mäori and Pacific providers working together in both Intensive Home Visiting pilot sites.  In Tokoroa there were ongoing difficulties at the governance level and service delivery issues between the Mäori team, who focus more on direct family contact, compared with a wider community approach used by the Pacific members.

As a consequence of the Ministry raising concerns with providers, there has been some improvements in the collaboration between the Mäori and Pacific providers.  Ongoing joint meetings have been established to ensure further progress.  The development of an action plan to address the governance issues is underway and expected to be implemented in the next quarter.  In Tokoroa some progress has been made in improving the quarterly reporting data.  The new project manager continues to encourage his staff to accurately capture the work they are carrying out however, there still appears to be some fundamental difficulties in the way that the data base has been set up.  The contract manager is investigating these issues.  The Waikato DHB contract manager is liaising between the Mäori and Pacific teams to work through the service delivery issues and a number of strategies have been put in place by the providers to address them.  There are ongoing governance issues at this site also.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	Community development programme for taitamariki suicide prevention
	Mäori

	Description
	Since the last report the initiative

	A community-based approach to addressing the high rates of suicide attempts by young Mäori (especially young Mäori men) by providing support, fostering leadership skills, encouraging and realising their potential.

The intention of the programme is to reduce the rate of taitamariki Mäori suicides by promoting community action aimed at service co‑ordination across all sectors that impact on the health and wellbeing of taitamariki Mäori.
	(
	Continued to progress well

	
	(
	Shown significant achievements

	
	(
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Stage 1 training for providers is complete and indications from evaluations are that: the co‑ordinators were generally happy with the training and that the gap is closing between research and practise as carried out by providers and their staff.  Work has started on Stage 2 training.  An introductory programme is proposed to improve suicide prevention practice among professionals who have contact with taitamariki Mäori and have some responsibility for their wellbeing.  Further information resources are being developed to support, inform and promote safe, evidence-based practise.  The co‑ordinators’ national hui was held on July 2003 in Wanganui.  Approximately 60 people attended including provider, local advisory members from each of the districts, and representatives from MoH, TPK,  Youth Suicide Prevention Information New Zealand (SPINZ) and Auckland DHB.  Several Kia Piki providers from across the country collaborated to put together a ‘taitamariki contemporary dance challenge’.  The programme attracted hundreds of taitamariki aged 11–18 in each of the districts.  Auditions were held and finals were televised on ‘MaiTime’ TV2.  Messages from the programme focused on factors/activities that protect the well being of taitamariki Mäori.

TPK has started an effectiveness audit of the Kia Piki programme.  Initial indications are that despite a difficult period during the initial stages of implementation, the programme is now functioning well. 
Risk identification and implementation of a support plan has ensured improved communication between all parties and that mechanisms are set in place to strengthen provider participation in decisions that impact on their local communities.


Ministry of Health (continued)

	Main and sub-initiative
	Target group/s

	Funding primary health care services
	Mäori, Pacific peoples, gender, all disadvantaged groups

	Description
	Since the last report the initiative

	Improving access to primary health care services for high needs populations.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The December 2003 Reducing Inequalities Contingency Fund evaluation annual report, prepared by CBG Health Research Limited, on the use of RICF monies shows that all projects are making good progress.  

However, CBG have identified some providers who are not fully delivering the reducing inequalities programmes they were contracted to provide.  The Ministry will be working with District Health Boards to resolve this issue.  CBG are also working with providers who raised issues regarding their ability to take part in further evaluation of the initiatives.


Ministry of Social Development

	Main and sub-initiative
	Target group/s

	Ngäti Awa Social & Health Services Trust – the Ngäti Awa Service Academy
	Mäori

	Description
	Since the last report the initiative

	Setting up a youth academy service in the Bay of Plenty to reduce offending and increase employment outcomes for Māori youth.
	(
	Continued to progress well

	
	(
	Shown significant achievements

	
	(
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The Ngäti Awa Service Academy provides training to individuals to address barriers to employment and improve their skills in obtaining work.  The academy provides Mäori youth with physical and health services, social development services and an opportunity to participate in practical work skills.

In this reporting period, renovations of  the second house for the Academy are 90% complete and were expected to be completed by mid-February 2004 and tenancy agreements are currently being prepared.  Two more houses are being shifted to the site and negotiations are underway with the New Zealand Army to re-locate them from Waiouru with a plan to have them on site by May 2004.  It is expected that all four homes will to be renovated by December 2004.  The high ropes course is currently being used for training and promotional purposes only and commercial bookings will be taken from March 2004.

The two buildings supporting the Outdoors Pursuit Centre include an ablution block and an office/café.  The ablution block was expected to be completed by the third week of February 2004 for the official opening of the Centre in March 2004.  It is envisaged that a two day open day for the community will mark the official opening of the course where Whakatane residents will be able to participate.  The main hall including a small office and the café is scheduled to be erected mid March and is due for completion by July 2004.  During the year 2003, a total of 30 students commenced the programme.

The provision of reports continues to be an issue as the September- December 2003 Quarterly Report has not been received. The Regional Commissioner, Bay of Plenty met with the Trust Manager earlier this year and has instigated a full audit for the year ending 30 June 2003 for the years of operation from 2001.  Although some issues have emerged, these are currently being addressed.


Ministry of Social Development (continued)

	Main and sub-initiative
	Target group/s

	In Work Support for Mäori and Pacific job seekers (IWS)
	Mäori, Pacific peoples

	Description
	Since the last report the initiative

	In Work Support aims to support clients in their transition from the benefit into full time employment.  In Work Support for Mäori and Pacific peoples specifically targets MSD Mäori and Pacific clients.  Services are contracted out regionally to external providers who deliver a range of support services to clients for a period of 91 days/13 weeks.  While the types of assistance provided vary depending on the needs of the client, the main types of support provided include help to access entitlements, liaison with community and government agencies and emotional and practical support such as help with budgeting, transport and childcare arrangements.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	$2.316 million was available to be Work and Income regions to fund the In Work Support programme.  For the period 1 July 2003 to 31 December 2003 it was forecast that 2084 Mäori and Pacific Job Seekers would participate in the In Work Support programme.  From 1 July 2003 to 31 December 2003, 1592 In Work Support participants have participated in the programme.  As at 31 December 2003, 66% stable employment outcomes had been achieved.  The Waikato region is currently ahead of their forecasted target numbers and close to achieving their annual target.  This region has performed well by working closely with their In Work Support provider to develop successful strategies to increase the number of referrals and initiate contact with clients prior to them commencing the programme.


Ministry of Social Development (continued)

	Main and sub-initiative
	Target group/s

	Work Track extension programme to Māori and Pacific peoples
	Mäori, Pacific peoples

	Description
	Since the last report the initiative

	Early intervention which provides practical job search skills to secure work. The programme is a form of job search based around a number of steps.  Using group and individual training activities, clients are focused on motivation, individual strengths, confidence, attitude and goal setting.  Clients also focus on skills for obtaining employment such as job search techniques, personal presentation, CV and letter writing, personal skills and qualities, and preparing for interviews.  Finally they learn to interact with potential employers and interview techniques.
	
	Continued to progress well

	
	(
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	From 1 July 2003 to 31 December 2003 Work Track key achievements for Mäori and Pacific peoples were: 2262 Mäori and Pacific clients commenced the programme consisting of 1482 Mäori and 780 Pacific peoples.  43.6% of all participants have been placed into employment (653 placed into full-time work, 154 into part-time work and 180 into short-term casual work).  Auckland Metro is currently running a pilot where dedicated Work Brokers are attached to the General Work Track programme in the Auckland Metro area.  To date this has resulted in a 67% employment outcome, an increase of 20% from this time last year.  Overall there has been an increase in the employment outcomes for both General and Mäori and Pacific peoples Work Track, with the General Work Track increasing its outcomes by 10.8% and Mäori and Pacific peoples Work Track increasing its outcomes by 3%.  With the declining employment register Work Track/Service Centres are finding it increasingly difficult to refer eligible clients to the Work Track programme.  It is proposed that a baseline review of the Work Track programme occurs to ensure the integrity of the programme and to identify enhancements that will make the programme variable in the future.  
An evaluation of the Work Track programme showed that it had a positive impact for Mäori and Pacific clients.  On this basis it seemed reasonable to promote the programme to Mäori and Pacific clients.  The extension of Work Track to Mäori and Pacific people was funded from the GAP Contingency Fund (CAB (00) M 35/2) refers.


Ministry of Social Development (continued)

	Main and sub-initiative
	Target group/s

	Skillworks Pasifika (SWP)
	Pacific peoples

	Description
	Since the last report the initiative

	Identifies skills of Pacific people and links them to NZQA framework in order to gain recognised qualifications based on these skills.  The Skillworks Pasifika programme seeks to identify the skills of long term unemployed Pacific people based on their life and work experience.  The main aim of Skillworks Pasifika is to formally assess the existing skills of Pacific peoples within the New Zealand Qualification Authority (NZQA) framework to provide recognised qualifications to improve the employment opportunities and outcomes of the participants.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The budget allocated 750 placements on the programme at a cost of $1.097 million for the 2001/02, 2002/03 and 2003/04 financial years.  Skillworks Pasifika programmes are currently contracted in the Auckland Metropolitan, Bay of Plenty, Waikato and Wellington Work and Income regions.  During the period July 2003 to December 2003, 288 clients participated in this programme.  Of these participants, 105 were successfully placed into employment with 35 securing stable employment of more than 91 days duration.  A further 46 clients commenced further training.


 Te Puni Kokiri

	Main and sub-initiative
	Target group/s

	Puao te ata tu a Tühoe (PTAT)
	Mäori

	Description
	Since the last report the initiative

	At the meeting on 31 October 2000, following a reference from the Cabinet Committee on Closing the Gaps  Cabinet agreed that disbursement of $4.096 million over four years be provided for the establishment of the Puao te ata tu a Tühoe Te Ahi Kaa Roa project which is to establish five centres of knowledge and service delivery, subject to Ministers of Mäori Affairs, Health, Social Services and Employment and Education being satisfied with administration, co‑ordination arrangements for this project.  The project is to enable the strengthening and extension of existing services that support health, education and information needs for economic and social development.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	During the period TPK has continued to provide support to Puao te ata tu a Tühoe (PTAT) as the Trustees progress with the implementation of strategies to complete their realignment process initiated in October 2003.

Puao te ata tu a Tühoe have made progress with the ongoing development of strategic alliances with several organisations within Tuhoe.  This has been achieved primarily through the strengthening of relationships with the Tuhoe-Waikaremoana Trust Board, Te Waimana Kaaku and various education and health organisations.  Recently, representatives from two of these organisations were involved in the CEO appointment process.

The five service centres continue to operate well and provide a venue for a range of services and activities in Waimana, Ruatoki, Waihau, Waikaremoana and Ruatahuna.


Baseline funded initiatives

Ministry for Culture and Heritage

	Main and sub-initiative
	Target group/s

	Pacific Radio Network
	Pacific peoples

	Description
	Since the last report the initiative

	Establishment of a pilot national Pacific radio network to provide a communication mechanism linking Pacific communities regionally and nationally.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The original network provider contract was terminated in June 2003.  Niu FM has now appointed a CEO and has established new studio premises in Auckland.  Despite concerns about possible fallout from the cancellation of the provider agreement, the last ratings survey shows that Niu FM increased its overall audience share in the Auckland region from 2.4% to 3.6% over a six-month period.  In its target market (18–34 year olds) Niu FM attracted 6.3% of the potential audience and is sixth overall in the Auckland region in this demographic.  Niu FM still faces litigation over its decision to cancel the provider agreement but continues to perform well despite ongoing uncertainty about its future operational structure and costs.  There is no specific strategy, beyond continuing efforts to reach a non-financial settlement of the litigation.  Niu FM’s broadcasting operation is performing well despite this distraction.


Department for Courts (now with Ministry of Justice)

	Main and sub-initiative
	Target group/s

	Mäori Land Court Advisory Services
	Mäori

	Description
	Since the last report the initiative

	Providing proactive advisory services to Mäori landowners about Mäori Land Court practices and procedures, land management options under the Te Ture Whenua Mäori Act and related issues affecting ownership, uses and management of Mäori land.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Initiative continues to progress well.  Now embedded into general services provided.  Successfully meeting the needs of Mäori Land Court customers.


Housing New Zealand Corporation

	Main and sub-initiative
	Target group/s

	Home improvement project zones
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Four-year pilot ‘action facilitation’ programme.  Housing New Zealand Corporation contracts community based housing groups to develop and deliver home improvement services aimed at halting deterioration of housing stock and improving living condition for low-income households (originally Cabinet minute (01)38/21 then (02)12/8(17)).
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Three contracts with iwi providers have been established so far. The quality of housing to 41 households has been improved.  Housing New Zealand Corporation is confident that the target of 250 households will be achieved.


Housing New Zealand Corporation (continued)

	Main and sub-initiative
	Target group/s

	Rural rental housing
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	This is targeted to establish 290 new homes over the four-year period (Cabinet minute (02)12/8(17)).
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The acquisition programme has added 25 houses (annual target 45) in rural areas across Northland, East Cape and eastern Bay of Plenty to enable the transfer of people from substandard housing into state rentals.


Housing New Zealand Corporation (continued)

	Main and sub-initiative
	Target group/s

	Low cost housing initiative
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	This is tied into the overall objective of the Special Housing Action Zone programme (Cabinet minute (02)12/8(17)). SHAZ was established to improve the housing circumstances of low income households in serious housing need through providing access to a range of housing initiatives.  This is achieved by working in partnership with local communities in action zones to facilitate the development of appropriate housing strategies and solutions.  SHAZ is expected to deliver results by the active participation with the community and through strong partnerships between Crown agencies and hapü, iwi, aiga, or other appropriate community based organisations.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Three groups have assisted in producing plans, ideas and projects around this initiative. A strategic level review of the Special Housing Action Zones (SHAZ) initiative is being undertaken.  The aim of this work is to come up with options for addressing rural housing needs in a more systematic way.  This could involve integrating the various policies, programmes and products that currently address rural housing needs.


Child Youth and Family

	Main and sub-initiative
	Target group/s

	Iwi and Mäori Provider Workforce Development (incorporates Iwi Social Services)
	Mäori

	Description
	Since the last report the initiative

	Provision of a workforce development fund for Iwi Social Service Provider development, Mäori Social Services provider development.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Performance Based Provider Development: Forty-five Iwi/Mäori social service providers have service development plans in the current financial year.  Providers were selected on their potential to become service leaders within their regions with funding ranging from $40,000–$60,000.  One of the primary goals of most plans has been the upskilling of frontline staff in anticipation of likely requirements for registration of social workers.  Managers have also received funding to support their professional development.  
Immediate Needs: Over the period, 18 providers received smaller amounts of funding to meet immediate needs.  These generally involve administrative or management issues or service quality that may require some training or supervision support.  Innovations: 21 providers have contracts to test new approaches to service delivery.
Practice Supervision and Coaching: Four contractors continue to provide monthly supervision of 50 high support providers.  
The National Iwi/Mäori Provider Association: This newly established organisation is focusing on developing its infra-structure and beginning to go out to 10 regions to meet the Iwi/Mäori provider sector and hear their expectations and concerns in order to finalise a future direction and strategies.

Most of the five initiatives are going well with positive feedback being received via contract reports and an independent evaluation.  Initial evaluations are being completed.  Existing strategies will be reviewed against those findings and revised accordingly.


Child Youth and Family (continued)

	Main and sub-initiative
	Target group/s

	Intersectoral Pacific Provider Development
	Pacific peoples

	Description
	Since the last report the initiative

	The initiative builds the capacity of Pacific community based organisations run by Pacific peoples to provide social services to Pacific communities through development and implementation of action plans relating to the gaining of s396 and/or s403 approval under the Children and Young Persons Act 1989 and the governance, management, and service operations of Pacific providers.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	59 Pacific providers continued with the implementation of their plans during this period.  This included 42 existing providers whose plans are used to help them build on previous development in governance and management, and to develop operations and service delivery.  Implementation for 18 new providers included their gaining Child Youth and Family approval, and developing business plans and services.  Innovations funds were all contracted.  Monitoring of the contracts has shown that it has been successful in trialling new services for some Pacific providers, or in researching projects.  Where necessary, Child, Youth and Family staff are working alongside providers to support the projects and services.  The mentoring programme in Auckland and Wellington was recommended to 21 Pacific providers, who then decided whether or not they wished to participate in the programme.  Providers then chose their preferred mentor from a list of prospective mentors compiled by Child, Youth and Family.  From this process, 13 providers and 7 mentors were matched.  Mentors worked with providers and Child, Youth and Family staff to develop provider needs assessments, and are currently working towards assisting the provider in meeting their development needs.  Initial reports received show that there has been some positive development work taking place with providers.  Child, Youth and Family consider that mentoring offers a very good alternative to direct development funding.

The three Pacific consortiums have continued to be slow in their progress.  The Wellington consortium is starting to deliver services to its members since the employment of a project manager, and with the support of a mentor.  Due to the slow progress of the South Auckland consortium, Child Youth and Family staff requested that they advise on their future direction.  The Auckland consortium has also continued to be slow in their progress, and has required the on-going support of Child Youth and Family staff.  This consortium turned down the option of a mentor.


Child Youth and Family (continued)

	Main and sub-initiative
	Target group/s

	Mäori Youth Contestable Fund
	Mäori

	Description
	Since the last report the initiative

	The Mäori Youth Contestable Fund (MYCF) targets the top ten percent of the total Child, Youth and Family Mäori youth offending population.  Providers to whom youth are referred are required to develop a Whänau Service Plan that will guide the delivery and/or purchase of services for the youth and their whänau.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Staff training has been undertaken nationally with providers and staff.  Ongoing training is continuing as needed.  During September, Mäori Youth Contestable Fund training was provided by four external trainers in eight locations.  This is the second time that training has been made available to providers the first being when the project was rolled out.  Initially the training was planned to be for providers only, however it was subsequently determined that CYF staff be involved as relationships between CYF staff and providers had been identified as the main contributing factor for the low referral rates.  The success of the training can be partly attributed to the high number of CYF staff that attended with Mäori Youth Contestable Fund providers and the significantly improved understanding and relationships that resulted from the inter-action.  The focus on strengths based practice was well received by both CYF staff and iwi and Mäori Youth Contestable Fund providers.  Ongoing training by the co-ordinator will continue on an as required basis, or where there is a need for referrals to be made in specific areas.


Ministry of Education

	Main and sub-initiative
	Target group/s

	Mäori teacher supply initiatives (MTSI): main initiative

MTSI – scholarships for teacher trainees
	Mäori

	Description
	Since the last report the initiative

	Part of a series of teacher supply initiatives developed in the late 1990s.  Mäori teacher supply and quality initiatives included a communications campaign, TeachNZ scholarships, and face-to-face recruitment programmes designed to increase Mäori teacher supply.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	Each year, 55 Mäori-medium, 100 Mäori graduate and 50 Mäori non-graduate scholarships have been available from TeachNZ.  These are generally over subscribed and allocated, but are not always taken up by the scholarship recipient.  535 applications were received for the 205 Mäori primary/secondary scholarships available in 2003.  All Mäori graduate and non-graduate scholarships were allocated.  Successful applicants have until December 2004 to start an approved teacher education qualification.

Failed to allocate all 55 Mäori medium scholarships.  Insufficient number of applicants participated in and passed the oral/written Mäori language assessments.  The scholarships have been reviewed and a proposal is being developed to ensure a high standard of te reo.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	MTSI – professional development for Mäori medium training providers
	Mäori

	Description
	Since the last report the initiative

	This programme involves training for trainers involved in Te Poutama Tau (Mäori medium numeracy project).  Te Poutama Tau is a professional development programme designed to support the teaching and learning of Pangarau at Years 1–3 in Mäori-medium classes.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Leadership training in the Te Poutama Tau (early numeracy) project continues.  Evaluation report by Dr Ian Christensen (Massey University) for 2003 pending.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	MTSI – Diploma of Bilingual Study Awards
	Mäori

	Description
	Since the last report the initiative

	Annual study awards for teachers who speak Mäori to study bilingual and immersion education.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	For 2004, 35 scholarships have been awarded and another two are pending enrolment acceptance.  Up to 42 places are available.  Recruitment to these specialised courses is dependent on a suitable academic background, fluency in te reo, and the availability of relief staff to cover the teacher’s absence.  The programme has shown a high level of stability in numbers and outcomes over the past five years.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Mäori Language Education (MLE): main initiative
MLE - Development of te reo learning materials
	Mäori

	Description
	Since the last report the initiative

	The development of teaching and learning materials in te reo Mäori across all learning areas of the curriculum.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Annual tender round for future innovative teaching and learning materials has been completed.  This is part of a much larger pool of funding dedicated to the development of teaching and learning materials in te reo Mäori.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	MLE – community based language initiative
	Mäori

	Description
	Since the last report the initiative

	Development of Mäori language teaching and learning materials at the local level; enhancing the language skills of parents so they can support their children’s learning of Mäori.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	The first stage contract has been signed for an evaluation of Community-based Language Initiative with Uniservices, Auckland.  The findings from this research will inform future decision making for Community Based Language Initiatives.  A review of the Community Based Language Initiatives management of expenditure by iwi partners has been agreed with iwi partners, the Ministry (Internal Audit) and Ernst and Young.  The review is to be completed by March 2004.  New contracts, reporting and application for funding processes are designed and will be considered as part of review of expenditure.  Providers are producing a wide range of resources – books, videos, CDs and posters to promote the Mäori language.  Most have produced a strategic plan for Mäori Language and are holding wananga reo- language hui.

A problem has been identified with reporting from some iwi in terms of expenditure.  Ernst & Young have been contracted to work on this issue.  There continues to be a problem with matching expectations of iwi with delivery of outputs and outcomes with resulting delays.

All problems are being addressed through the review, the evaluation or through discussions.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	MLE – support the development of Mäori partners in Mäori language education
	Mäori

	Description
	Since the last report the initiative

	This initiative supports the development of kaupapa Mäori organisations in development.
	
	Continued to progress well

	
	(
	Shown significant achievements

	
	(
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	A new contract has been signed with Te Rünanga Nui o Nga Kura Kuapapa Mäori o Aotearoa for Kura support and for the development of a strategic plan for Te Rünanga Nui o Nga Kura Kuapapa Mäori o Aotearoa..  The latter is a significant step forward and will hopefully provide a strong platform for Te Rünanga Nui o Nga Kura Kuapapa Mäori o Aotearoa to develop a positive positioning for the future.  In addition discussions are underway with Te Rünanga Nui o Nga Kura Kuapapa Mäori o Aotearoa to manage the Kaupapa ara Whakawhiti Matairanga project.  The discussions to date have been fruitful looking towards a July 2004 handover.

A problem has emerged with a kura in Auckland – related to some performance issues in the kura.  Discussions are underway with Te Rünanga Nui o Nga Kura Kaupapa Mäori o Aotearoa and Auckland kura to fully analyse the issues and develop options to efficiently and effectively manage the problem.  This is likely to result in a new schooling improvement initiative.

Discussions with Auckland kura, Te Rünanga Nui o Nga Kura Kaupapa Mäori o Aotearoa and the Northern Regional Office to develop an agreed plan to resolve agreed problems.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	MLE – support wharekura curriculum delivery
	Mäori

	Description
	Since the last report the initiative

	Training of wharekura teachers to be ‘e’ teachers – teaching students in an online class.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	In the second half of the 2003 school year, the on-line class ‘Te Kura Ataata’ and other videoconference uses, continued.  Total utilisation of the videoconference network (in terms of time on-line, surveyed over the three-month period August to October 2003) is in line with participants’ increasing familiarity with the medium (as reported in research for the Ministry and anecdotally).

Continuing heavy reliance on a few (eight in 2003) available and qualified teachers who deliver courses on-line; and consequent heavy workload for them in not only preparing course material and marking students’ work for their ‘face to face’ students but also for ‘remote’ students.  This would have been an issue whether or not videoconference was used as the medium of curriculum delivery, as the Cabinet-approved funding for this programme was based on seven itinerant specialist subject teachers.

There is also a problem caused by the unavailability of bandwidth to geographically isolated wharekura (eg, three in Ngai Tuhoe rohe).

Te Rünanganui o Nga Kura Kaupapa Mäori o Aotearoa (as representative body for wharekura participating in Te Kura Ataata) is exploring how support can be offered to existing teachers in wharekura to encourage them to take up e-teaching.

Project Probe is expected to progressively extend broadband availability to areas that do not currently have it, although not within the next six months.  Wireless technology is being investigated for Tuhoe wharekura as an interim solution where Project Probe is not expected to provide this in the short to medium term.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	MLE – additional staffing and operational allowances to support kura teina (new attached/offsite kura kaupapa classes)
	Mäori

	Description
	Since the last report the initiative

	To provide resources for classes accepted into the process for approval as kura kaupapa Mäori, and staffing support for the mentoring school to which they are temporarily attached.
	
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	The Ministry of Education has worked with Te Rünanga Nui in the development of their strategic plan.  The renewed focus of Te Rünanga Nui on the promotion of the Mäori immersion option is expected to translate into, among other things, support for whänau aspiring to develop kura.  More concerted collaboration between Te Rünanga Nui and the Ministry is planned, with support for kura establishment and refinement of the establishment processes among their objectives.

The current development of a te reo Mäori Bilingual and Immersion Policy Framework can also be expected to support further kura development.

The kura establishment policy allows five new kura teina to enter the establishment process each year, and five existing kura teina to graduate to full kura kaupapa Mäori status each year.  Demand from whänau for new kura continues.  However, a lack of forward momentum to carry new kura through the process has been apparent during the past year.  Target numbers have not been achieved.  There are currently ten kura teina and one graduate kura.  This slow progress has a number of causes.  Significant among them is the levels of support from both the Ministry of Education and the national body of Kura Kaupapa Mäori, Te Rünanga Nui o Nga KKM o Aotearoa required to assist whänau through the various establishment stages.

Permanent Ministry of Education staff are now in place to manage kura establishment backlog and new workload.  Operational policy work is to be undertaken to align establishment processes more closely with mainstream school establishment processes.  The Ministry is working with Te Rünanga Nui to involve them further on kura establishment policies and processes.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Mäori participation initiatives (MPI): main initiative

MPI – mentoring programmes for at-risk Mäori secondary students – He Ara Tika
	Mäori

	Description
	Since the last report the initiative

	He Ara Tika is a youth mentoring programme targeting 1000 Mäori secondary students across the country.  Social and/or academic support for individuals or small groups of students is provided by trained ‘mentors’.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The number of mentoring relationships has increased during the second half of the year, up to 867.  The Ministry is currently in a new contracting round with providers.  The initial focus on developing training for mentors is now complete.  Management is now focused on maintenance of quality performance.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	MPI – Mapihi Pounamu assistance programme – to help Mäori students at high risk or isolation to continue to attend school
	Mäori

	Description
	Since the last report the initiative

	This programme is aimed at helping students to board away from home due either to difficult circumstances such as ongoing risk to their wellbeing or lack of adequate supportive care, or who are from families living in isolated areas and with low household incomes.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	This scheme continues to support about 570 Mäori secondary students at on-going risk of non-achievement.  In this quarter, schools were paid $182,000 in extra assistance to help fund programmes supporting these students.  A reporting template has been sent to participating schools with students being supported with Mapihi Pounamu assistance.  This report will record any National Qualifications Framework qualifications gained each year, and will provide information regarding destinations of these students leaving school each year.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Early childhood education participation (ECEP): main initiative
ECEP – discretionary grants scheme – Pacific pool – assistance to Pacific community based ECE services
	Pacific peoples

	Description
	Since the last report the initiative

	The early childhood discretionary grant scheme aims to increase participation in quality early childhood services by providing discretionary funding to:

· increase the number of places available in existing early childhood centres

· establish new licensed and chartered early childhood centres

· remove health and safety hazards in existing early childhood centres.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Since July 2003, allocations for the 2003/04 financial year have been made.  A total of 14 grants were allocated in December 2003 to Pasifika groups from the Early Childhood Education Discretionary Grants Scheme Pasifika pool.  Of these, eight grants totalling $0.120 million were to groups who are ready to begin a thorough planning process for the establishment of new licensed and chartered centres.  Three grants totalling $1.512 million were capital (or building) grants to groups who have completed the planning process and are proceeding with building their new centres.  The final three grants totalling $0.219 million were to groups who had previously received capital grants for building but due to circumstances beyond their control required top-up (or further) funding to complete the project.  A total of $0.718 million remains unallocated as of December 2003.  This funding has been provisionally allocated to groups who were unsuccessful in the past allocation round and whose planning was not quite complete.  Of the 14 grants allocated, one was to a group in Dunedin, one in Christchurch, two in Wellington, one in Hastings and the remainder (nine) were to groups located in Auckland.

There is an emerging priority around the current and future network of Pasifika ECE centres across the country.  This emerging priority is the desire of existing quality services to expand the number of child places they are licensed for.  This emerging priority is largely due to the removal of the backlog of applications to the Pasifika pool through increased funding, the maturing of the Pasifika ECE sector and established centres, and the pressures on land availability in Auckland for new centres.  The result is that the Ministry is now seeking to reposition the Pasifika pool by adding a second priority to the existing focus on creating new licensed and chartered Pasifika services.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	ECEP – discretionary grants scheme – general pool – assistance of ECE services in low SES communities
	Mäori, Pacific peoples, low income, isolated communities

	Description
	Since the last report the initiative

	The early childhood discretionary grant scheme aims to increase participation in quality early childhood services by providing discretionary funding to:

· increase the number of places available in existing early childhood centres

· establish new licensed and chartered early childhood centres

· remove health and safety hazards in existing early childhood centres.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Since July 2003, allocations for the 2003/04 financial year have occurred.  A total of $11.6 million has been allocated to ECE services across the country.  A total of 1415 licensed child places have either been retained or created through this funding.

Two issues have been identified that are likely to impact upon the current and future network of Early Childhood Education centres across the country.  These issues are: (1) the increasing costs of building new Early Childhood Education centres and the capacity issues in the construction and building industries; (2) the changing demographics of the 0–5 population.  Population projections show that the majority of New Zealand is experiencing a decline in the number of children aged 0–5.  This decline is likely to impact upon the demand for new Early Childhood Education centres and the viability of existing Early Childhood Education centres.

Analysis and investigation of these issues is currently being carried out by the Ministry of Education.  This work started in December 2003, after the last allocations were announced.  It is projected that this analysis and possible solutions or changes will be completed by the end of February or early March 2004.  This will enable any changes or shifts to be made in time for the next allocation round, closing 30 June 2004.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Pasifika teacher supply
	Pacific peoples

	Description
	Since the last report the initiative

	Teacher supply initiatives including a communications campaign, TeachNZ scholarships, teacher recruitment and promoting teaching as a career.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	241 applications were received for the 75 Pasifika graduate and non-graduate scholarships available in the 2003 round.  All scholarships have been allocated.  Two Pasifika face to face recruitment contracts were signed to deliver promotions in the North Island.  These contracts expire in December 2004.  Nine Pasifika education radio shows air across the country on community radio stations with a primary focus of promoting teaching as a career.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Working with Mäori
	Mäori

	Description
	Since the last report the initiative

	Reference group on Mäori education – Hui Taumata Matauranga.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	This initiative provides part funding for Hui Taumata Matauranga.  The feedback and discussion from both the “Teaching Excellence” and “Educating for What” sessions continue to feed into the Ministry thinking in policy and implementation work.  Two further regional hui were held, in Kaitaia and Nelson.  Issues raised at the local level are also feeding into new developments and action locally (eg, suspensions and a small number of 11 and 12 year olds ‘falling out’ of the education system).


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Working with parents
	Mäori, Pacific peoples

	Description
	Since the last report the initiative

	Pilot programme with teachers/parents providing mentoring to parents of new students.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	All clusters are implementing agreed programmes supporting parents and children engaging in education.  Agreement has been reached on a range of indicators to measure outcomes and a process for providing evidence of achievement.  A hui/fono for mentors working with parents, children and schools across the five clusters was held in September 2003.  Mentors shared good practice and identified outcomes for families and schools.  They agreed that indicators of success could include evidence of student achievement, engagement in learning, social and cultural development and greater home/school interaction.

Five clusters with 35 schools in total have been established.  Massey schools agreed that similar work with parents was underway outside of the formal Parent Mentoring initiative and that they would not seek funds for their work.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Teen parent programme
	Mäori, Pacific peoples, disadvantaged teen parents

	Description
	Since the last report the initiative

	Funding was made available in 2000 to assist community groups wishing to support the set up of a Teen Parent Unit (TPU).  The funding was intended for feasibility studies and associated process.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Teen Parent Units are set up as attached units in secondary schools and provide second chance education to teenaged parents or parents-to-be who would otherwise not access education.  Often there are barriers to accessing education for these students.  There are now 14 Teen Parent Units attached to secondary schools across New Zealand.  From 2004 achievement data will be able to be accessed for this group of students.

The building of strong early beginnings for teen parents’ children is an integral part of this initiative.  This means that Teen Parent Units need to be able to access early childhood facilities in close proximity to the Teen Parent Unit or to have direct provision of sustainable early childhood education services.  This has the potential to create difficulties in maintaining the current network of early childhood provision.  For each new Teen Parent Unit being established the early childhood network and issues are analysed in that community.

Ministry staff work closely with local communities to ascertain the most effective way of providing early childhood education services for each new Teen Parent Unit.  In all cases so far positive solutions have been found.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Teaching quality: main initiative
TQ – assessment for ‘Better Learning’ programme
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	This programme is aimed at developing teacher knowledge of effective assessment.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The National Assessment Strategy continues to be promoted through the Assess to Learn programme which was previously known as the Assessment for Better Learning Programme (Abel).  The programme delivers professional development on assessment for learning to primary and secondary teachers across the country.  There are nine providers who deliver in-depth two year professional development programmes to schools, workshops on the use of assessment tools (with a current focus on assessment tools for teaching and learning and the National Curriculum Exemplars).  In 2003, 256 schools attended assessment tools for teaching and learning workshops.  In 2004, 2498 (approximately) teachers will be part of the Assess to Learn professional development.  In 2003 the work of the programme was evaluated by Dr Jenny Poskitt of Massey University, with the findings to be presented on 29 April 2004.  The significant achievement of the programme is the increased understanding teachers have of assessment for learning and the way that it is implemented in the classroom.  The evidence of this is in the evaluation report.

The main problem facing the Assess to Learn programme is that not all schools who request the professional development can be catered for.  The programme continues to be oversubscribed across the country.  Another problem is the means by which Assess to Learn can prove its effectiveness in terms of student outcomes.  Given the variables that occur in student outcomes it is difficult to assess the role of the Assess to Learn team in increasing student outcomes.

One solution to the over subscription to Assess to Learn is to provide more funding so more schools can be involved.  Another way forward that providers currently use is to include schools in some wider workshops rather than provide the in-depth professional development that they were wanting.  The Assess to Learn providers are currently assessing an Intervention Logic to better identify the specific inputs of their programme that can lead to increased student achievement.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	TQ – improving responsiveness of education to Mäori
	Mäori

	Description
	Since the last report the initiative

	Initiative to pilot new approaches to professional development for teachers working with Mäori in the mainstream.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Te Kauhua 2 is in its initial training phase with six new school principals and in-school facilitators being trained to work in depth with staff and communities around teaching and learning.

Te Kotahitanga Phase 3 has passed from training of facilitators and support staff of School Support Service advisers and Resource Teachers: Learning and Behaviour (RTLB) to in depth work in schools.  First milestone reports have been received and key themes have emerged that inform the strengthening of the model and research process.  The pilot phase has ended and findings from the research have informed the development of a further exploratory project called Te Kauhua Phase 2.  Research has entered Phase 3 with 12 new secondary schools.  The pilot ended June 2003.

Development of Te Kauhua Phase 2 is based on evidence from each school case study, an independent evaluation report and consultation with advisory group and officials.  A cross Ministry group is working together to improve the quality of the teacher/student learning relationship.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	TQ – ‘literacy leadership’ programme
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Assist principals and literacy leaders to establish a literacy vision for their school, to evaluate their current literacy programmes and policies and develop new programmes.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The programme was completed in December 2004.  233 schools participated in the Enhancement Programme.  Principals and literacy leaders from 80% of intermediate schools participated in awareness and readiness workshops in Term 4.  The fact that some schools funded up to two or three extra literacy leaders to the readiness workshop attests to the value they place on having an extended leadership team.  The funding that was put into the Literacy Leadership Programme has now been transferred to the new Literacy Professional Development Project.

The independent evaluation of literacy leadership highlighted that there was an issue with the effectiveness of the transfer of knowledge from the facilitator through the principal and literacy leader to teacher classroom practice used in the Literacy Leadership Programme.  The solution was to use recent literacy research from New Zealand and overseas to inform a new project.  This was put out for tender in August 2003 and will start with 200 schools in 2004.  The model will still work with literacy leaders, but 60% of the focus is on the classroom teacher.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	TQ – principals – leadership forum and group mentoring
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Forums to share best practice in improving teaching and learning in low-decile schools.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The focus is on improving principals’ understanding and support for improved literacy and numeracy outcomes in their schools.  Meetings with groups of primary and intermediate principals to inform them about the numeracy projects have been held.  Meetings with secondary principals whose schools are to be involved in literacy projects in 2004 have also been held.  The purpose of these meetings is to gain the support of principals so that they support the initiatives undertaken in their schools as research tells us that initiatives succeed when they are supported by school leaders.

Meetings of this nature will continue with principals.  There is momentum in the sector with teaching and learning being seen as the centre of schooling, and principals now see their leadership of this as their central role.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	TQ – improving transitions in Years 7–10; literacy/numeracy focus
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Working group looking at ways to improve literacy retention/achievement in the transition to high school.
	
	Continued to progress well

	
	(
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	In the Raroa cluster, shared expectations of student achievement have been developed across the cluster group of seven contributing schools and the intermediate school, so that there is a common understanding for undertaking this initiative.  Pedagogy, classroom delivery and monitoring and assessment have been aligned.  Student achievement has been raised with evidence to support shifts in students’ self-efficacy in writing in many cases.

There are still some concerns that the trend towards increasingly negative attitudes about writing as students get older still exists, with boys more likely to have negative attitudes than girls.  The significant issue is to determine if the achievement that has been made can lead over time to a significant reduction in the impact of class to class and school to school transitions on student achievement.

Phase 2 includes work that will monitor the effectiveness of all the transition-related processes that have been created and documented with all schools in the cluster, despite the focus now shifting to the intermediate/ secondary study.  This will be achieved through continually analysing achievement data against cross-cluster benchmarks and continuing to facilitate literacy-leader/principal monitoring sessions.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	New resource teachers of literacy (including use of resource teachers of literacy: Mäori funding for Nga Taumatua)
	All disadvantaged groups

	Description
	Since the last report the initiative

	Two year training programme that aims to provide specialist and focused professional development in English medium literacy skills.  The programme aims to train 108 Resource Teachers of Literacy.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The first Ngä Taumatua training pilot was successfully completed in July 2003.  11 resource teacher Mäori (RTMs) successfully graduated with Mäori literacy expertise.  Due to the success of the programme the Minister approved its continuation for the 2004 calendar year.  The 2004 training began at the end of January 2004 with a total of 12 teachers including seven classroom teachers and five resource teachers Mäori.  There are 109 resource teachers of literacy in place who completed two-year post graduate training in December 2003.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Literacy/numeracy materials development
	All disadvantaged groups

	Description
	Since the last report the initiative

	Additional teaching and learning materials to provide support/training for teachers.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The additional funding was a response to the literacy and numeracy taskforce recommendations.  Over the past three years it has funded the development of a range of additional literacy materials including Ready to Read books, Big Books, materials for junior classes, Literacy Leaders packs, and School Journal and Ready to Read teachers packs.  More guidance is given in teacher notes that accompany school journals.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Pacific Island language and cultural resources
	Pacific peoples

	Description
	Since the last report the initiative

	Pacific Island language and cultural resources: materials for teachers to support teaching for Pacific languages.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	An overview of resources has been approved for 2003–04.  Support for Pasifika languages, the arts, online learning and literacy and numeracy.  Pasifika visual arts book is underway with Learning Media and progressing well.  Cook Islands Mäori Curriculum Document has been published, and launch is due March/April 2004.  Niuean and Tongan reference group meetings occurred between September and December 2003, with drafts due to be published in 2004.  Niuean CD songs will be available in 2004 and the Folaunga journal for secondary schools, with teachers’ notes, will also be available in 2004.  Online units of work for teachers and students will be developed 2004.  A contract with Te Kete Ipurangi (TKI) has been signed for the management of the Pasifika Kete.  Digital Legends are currently being developed for the Pasifika Kete.  Pacific video clips were also developed and are now online.

The Pasifika Boys literacy online resource with Te Kete Ipurangi, is yet to be signed.  It is anticipated that the contract will be finalised and signed by March 2004, and work on this will occur prior to June 2004.  The quality assurance on the Tongan and Niuean drafts has shown that more time is needed to finalise the documents for final publication.  More reference group meetings are planned to address the issues around the Tongan and Niuean drafts.  This will mean that more time is needed for Ministry officials to evaluate the document.  Final publication is now planned to occur in June 2004.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	ESOL refugees and family reunification students
	Refugees

	Description
	Since the last report the initiative

	Assistance targeted at students who have arrived in New Zealand as part of the refugee quota or under the refugee family reunification scheme.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The Refugee Flexible Funding Pool enabled the Ministry to help schools and early childhood education centres to respond to the needs of their students from refugee backgrounds.  Schools and early childhood education centres applied individually or in clusters to access this funding pool.  During the period of July–December 2003 applications covered a wide range of initiatives: co-ordination time for schools and early childhood education centres in seven schools and two clusters, the employment of bilingual liaison workers in seven schools and two clusters, four homework programmes for secondary school students, supporting the participation of refugee children in one early childhood education centre and one cluster managing the transition between early childhood centres in two schools and a career guidance programme in one cluster.  Progress reports from schools and early childhood centres indicate the impact that such initiatives have on the learning and social adjustment of students from refugee backgrounds.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	In-depth training for ‘at risk’ Board of Trustees
	Mäori, Pacific peoples

	Description
	Since the last report the initiative

	The identification and support at-risk school boards.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	Training and support is delivered by five contractors across seven regions and is specified in terms of seven outputs, two of which are focused specifically on Mäori and Pasifika trustees respectively.  Demand for support for Mäori trustee networking (targeted at sole Mäori trustees or one of two or three Mäori elected/co-opted trustees) has been strongest in the Central South region, but is still lower than for other outputs, which are directed at whole boards and/or individual trustees in general.  The reason has not been clearly identified, but, in some schools with a high proportion of Mäori students, boards do have sufficient Mäori representation to make support for individuals unnecessary.  Uptake for support for Pasifika trustees has been similarly low, except in South Auckland and the Waikato, where one provider has specifically targeted Pasifika trustees.  Providers are developing strategies to increase awareness of training opportunities and to engage greater numbers of Mäori and Pasifika trustees in training activities.

A continuing problem is the availability of suitable Mäori and Pasifika trainers, particularly in the Bay of Plenty, East Coast and Gisborne areas.  In some cases trainers are travelling from Wellington, necessitating training in groups rather than for individual boards, for economic reasons.  The remote location of many schools and the need for board members to travel long distances to undergo training act as deterrents in some cases.  The approaching board elections to be held in early April are limiting uptake of training, as boards are reluctant to commit to training when there may be a turnover of members after the elections.  The wide geographic spread in some regions presents problems of adequate coverage.

Providers are targeting suitable Mäori/ Pasifika people from the local area who could potentially be contracted as trainers.  This has met with a degree of success in South Auckland and the Waikato.  In the East Coast and Gisborne/Wairoa region, trainers travel from Wellington to deliver training and this has been well received.  Despite the approaching elections, providers are projecting that they will be able to fulfil their contracted hours by the end of the financial year.  Funds not deployed for training existing trustees will be applied to training new trustees after the election.  The problem of wide geographic spread will be considered when the contract is reviewed.  Potential Mäori and Pasifika trustees are being targeted in the run up to the board elections with the aim of doubling the number of trustees in these groups.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Education advocacy service
	Not targeted

	Description
	Since the last report the initiative

	Service for families in the Office of the Commissioner for Children involving provision of advice and support to students and their parents/caregivers.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	This ongoing service fields education complaints and inquiries, co-ordinates and liaises with a nation-wide network of community based mediators and advocates, and provides for a 0800 freephone legal information line.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Supporting and promoting school age participation in learning (SPPL): main initiative

SPPL – study support: after-school educational support for upper primary school students in decile 1–3 schools, or community groups
	All disadvantaged groups

	Description
	Since the last report the initiative

	After-school educational study support for upper primary school students in decile 1–3 schools, or community groups.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Through study support centres the Ministry provides financial assistance to schools and community groups to run educational study programmes focusing on Year 5–8 students in decile 1–3 schools.  The number of centres across New Zealand has reached 151.  84 are run by schools with community groups operating the other 67.

Community groups that operate centres across the country felt under-resourced in comparison with school groups that offered after school centres.  In 2003 community groups were linked with Learning Media to provide additional resources that are available to schools to those groups.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	SPPL – innovation pools
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	To create innovative educational programmes for students at-risk of poor achievement.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Three programmes were selected to be published to showcase their programmes to all other schools.  “Thinking Outside the Square” was published late 2003, and provided to all schools to learn the benefits these programmes have to offer.  Hui have been held with programme representatives to share best practice and innovations of each of the programmes.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	SPPL – alternatives to regular school settings for students alienated from the education system (alternative education)
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Alternatives to regular school settings for students alienated from the education system targeted at people aged between 13 to 16 who have become alienated from school.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Improved data collection systems have been developed.  This data will enable better informed quality improvements.  In 2003 there was an increase in positive outcomes for students, with more students re-engaging in education.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Gateway projects (fiscally neutral transfer from STAR programme)
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Testing alternative approaches to providing work-based learning opportunities to school students.

Designed to provide links between schools and businesses to give senior students work-based learning experiences.  The programme is integrated with student’s school studies.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The Gateway programme expanded from 24 decile 1–5 secondary schools in the 2001/2002 pilot, to 63 schools in 2003 – with 2795 placements occurring.  Gateway has demonstrated success in building links between schools and industry, allowing schools to offer structured workplace learning opportunities and the achievement of credits on the National Qualifications Framework.

Placements occurred most often in the hospitality, automotive, retail, engineering, education and agricultural industries.


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Adult education
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Covers four previous programmes: Adult education, Adult Literacy Strategy, Mäori Adult Literacy Programmes and Pacific Adult Literacy Programme.
	
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	No further action on these initiatives following Cabinet and Ministerial decisions to divert all of the $2 million  for reducing inequalities via  adult education - although a large proportion was diverted to adult literacy.  The adult literacy activities have been included in the past because some funding for pilots came out of the initial CTG contingency.  Once the pilots ended and the strategy  was released, the focus shifted from the funding to the intended outcomes and the reporting about adult education  was broadened. 


Ministry of Education (continued)

	Main and sub-initiative
	Target group/s

	Adult literacy strategy
	Mäori, Pacific peoples, all disadvantaged groups

	Description
	Since the last report the initiative

	Covers four previous programmes: Adult education, Adult Literacy Strategy, Mäori Adult Literacy Programmes and Pacific Adult Literacy Programme.
	
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	No further action on these initiatives following Cabinet and Ministerial decisions to divert all of the $2 million  for reducing inequalities via  adult education - although a large proportion was diverted to adult literacy.  The adult literacy activities have been included in the past because some funding for pilots cam out of the initial CTG contingency.  Once the pilots ended and the strategy  was released, the focus shifted from the funding to the intended outcomes and the reporting about adult literacy was broadened.


Ministry of Health 

	Main and sub-initiative
	Target group/s

	Mäori smoking reduction initiatives
	Mäori

	Description
	Since the last report the initiative

	Programmes aimed at Mäori, including counselling and nicotine replacement therapy.  A key issue in reducing tobacco consumption amongst Mäori is the need to provide a supportive environment for smoking cessation programmes.
	(
	Continued to progress well

	
	(
	Shown significant achievements

	
	(
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	Since the completion of the pilot Aukati Kai Paipa programme, there has been considerable growth in the number of community based smoking cessation services available for Mäori – there are now 26 contracts for such services around the country, with over 30 Mäori providers delivering to their communities.  The services are supported by training, co-ordination and developmental support provided by Te Hotu Manawa Mäori.

There have been considerable problems with the collection and storing of data, related to the CMS or Profile software packages used by Mäori primary care providers.  Progress has been made on the development of a package specifically for Mäori smoking cessation services, and after a successful trial by Ngati Whatua o Orakei, this package may prove to be the solution to many problems.

A formative evaluation project has been undertaken and is near completion, for all smoking cessation services, with the following objectives: To assist providers to identify their information needs; to reach agreement amongst providers on a set of common definitions, and a minimum set of information which each provider will report on; and to develop a framework for providers that will enable accuracy and efficiency for monitoring purposes.  In addition, Te Hotu Manawa Mäori has been working with Mäori providers assisting them with data collection and storage problems.  Ngati Whatua o Orakei, Kokiri Marae and Matauraka Hauora, all original Aukati Kai Paipa providers, have been trialling the package for Mäori smoking cessation services.


Ministry of Social Development

	Main and sub-initiative
	Target group/s

	Investing in Mäori communities through needs assessment and whänau development
	Mäori

	Description
	Since the last report the initiative

	The whänau development project provides funding and support to assist whänau, hapü, iwi and Mäori to identify their needs and develop local initiatives to help address those needs.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	(
	Continued to, or experienced problems

	Progress June–December 2003

	The Ministry of Social Development signed extension agreements with providers for six communities in 2003/04.  Sites in Te Iringa, Manukau, Raetihi, Waitara, Arowhenua and Hokonui delivered whänau development project services over this period.  The Ministry has been working with each site to plan for future whänau development activities after the whänau development project ends on 30 June 2004.

The final evaluation of the whänau development project was due to be completed by 31 October 2003.  The final evaluation report has been delayed and will now include an update on additional work from 1 July 2003.  The report is due to be completed by 30 June 2004.


Department of Labour

	Main and sub-initiative
	Target group/s

	Mäori organisational development
	Mäori.

	Description
	Since the last report the initiative

	This initiative is aimed at improving capacity and capability of Mäori organisations by assisting them in a range of development areas such as administration skills, governance issues, marketing, leadership training and infrastructure development.  CEG provides grants for projects through this initiative.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Between July and December 2003, 82 Mäori capacity building projects were provided with assistance and grant funding to develop administration skills, governance, marketing, leadership, training and organisation infrastructure.  The three-year capacity building evaluation is underway and will report on the medium term outcomes of the initiative by June 2004.


Department of Labour (continued)

	Main and sub-initiative
	Target group/s

	Mäori local partnerships
	Mäori.



	Description
	Since the last report the initiative

	This initiative is aimed at improving Mäori delivery capacity by building local partnerships between Mäori groups and other local organisations.  Community Employment Group provides grants for projects through this initiative.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Between July and December 2003, 13 Mäori capacity building projects were provided with assistance and grant funding to develop local partnerships with other local organisations to develop skills, networks and capacity to deliver services to Mäori.  The three-year capacity building evaluation is underway and will report on the medium term outcomes of the initiative by June 2004.


Department of Labour (continued)

	Main and sub-initiative
	Target group/s

	Mäori land development
	Mäori.



	Description
	Since the last report the initiative

	This initiative is aimed at assisting Mäori communities to develop employment and training opportunities by facilitating economic ventures through use of multiple owned Mäori land.  Community Employment Group provides grants for projects through this initiative.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Between July and December 2003, 23 Mäori capacity building projects were provided with assistance and grant funding to develop new business, employment and training opportunities by developing economic ventures through use of multiply owned land.  The three-year capacity building evaluation is underway and will report on the medium term outcomes of the initiative by June 2004.


Department of Labour (continued)

	Main and sub-initiative
	Target group/s

	Mäori women’s leadership
	Mäori.



	Description
	Since the last report the initiative

	This initiative is aimed at investing in Mäori women leaders to identify their needs and promote opportunities to enhance their entry into employment, training, economic and community development opportunities.  Community Employment Group provides grants for projects through this initiative.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Between July and December 2003, 38 Mäori capacity building projects were provided with assistance and grant funding to help Mäori women with leadership potential to identify their needs and promote opportunities to enhance their entry into employment, training, economic and community development opportunities.  The three-year capacity building evaluation is underway and will report on the medium term outcomes of the initiative by June 2004.


Department of Labour (continued)

	Main and sub-initiative
	Target group/s

	Pacific organisational Development
	Pacific peoples.



	Description
	Since the last report the initiative

	CEG provides funding and support for projects to develop and strengthen the organisational capacity and capability of Pacific peoples community groups to deliver services related to the labour market.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Between July and December 2003, 24 Pacific capacity building projects were provided with assistance and grant funding to develop administration skills, governance, marketing, leadership, training and organisation infrastructure.  The three-year capacity building evaluation is underway and will report on the medium term outcomes of the initiative by June 2004.


Department of Labour (continued)

	Main and sub-initiative
	Target group/s

	Pacific women’s leadership
	Pacific peoples.



	Description
	Since the last report the initiative

	Community Employment Group provides funding to assist organisations and communities to provide development opportunities for Pacific women leaders or those with leadership potential, with emphasis on developing leadership ability, management skills, and confidence building.
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	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Between July and December 2003, 19 Pacific capacity building projects were provided with assistance and grant funding to help Pacific women identify their needs and promote opportunities with an emphasis on developing leadership ability including management skills and confidence building.  The three-year capacity building evaluation is underway and will report on the medium term outcomes of the initiative by June 2004.


Department of Labour (continued)

	Main and sub-initiative
	Target group/s

	Mäori Women’s Development Fund
	Mäori.



	Description
	Since the last report the initiative

	The Mäori Women’s Development Fund promotes enterprise development and provides capital finance for Mäori women.  Mäori women are helped to enter business through business loans and advice, and information and mentoring services.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Mäori women were assisted by Mäori Women's Development Fund to enter into, remain in or expand their businesses through provision of access to capital through business loans, and business advice and support services, including information and mentoring services.  Assistance was provided with 18 business loans worth $259,000 to Maori women by Maori Women's Development Inc. (MWDI), which administers the Maori Women's Development Fund.  Mäori Women’s Development Fund celebrated the biennial Maori Women’s Business Awards held in Auckland during July 2003, where the Prime Minister was a key note speaker.  Wendy Bennett, owner of Auckland’s Food Queens Catering, won the overall excellence in business award over 15 other finalists.  MWDI Executive Director Georgina Kirby announced that the awards will be held annually from 2004 and will expand to include Maori men. Mäori Women’s Development Fund’s business mentoring programme for Maori women has a particular focus on addressing the need for information on Maori land development, and is supported by the Maori Land Court.  This focus comes as a result of a high number of official enquiries received by Mäori Women’s Development Fund for business loans relating to Maori land.  Mäori Women’s Development Fund have embarked on a strategic partnership with CEG, TPK, the Maori Land Court, and the Maori Women’s Welfare League to deliver a series of hui around the country to discuss options for Maori land development.


Te Puni Kokiri

	Main and sub-initiative
	Target group/s

	Capacity building
	Mäori

	Description
	Since the last report the initiative

	Capacity building is a programme that seeks to build the strategies, structures, systems, and skills of whänau, hapü, iwi, Mäori organisations, and Mäori communities to control their own development and achieve their own objectives.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The total Capacity building  allocation for the 2003/04 financial year was $8.6 million, $4.5 million had been allocated by 31 December 2003.

An allocation of $500,000 has been set aside for the Strengthening Management and Governance (SMG) programme.  The SMG programme aims to strengthen the competency and accountability of Māori organisations involved in the delivery of Government service contracts and to identify and grow a critical mass of strong Māori organisations as models of effective governance and management.  To achieve this, the programme supports Māori organisations to undertake an organisational analysis and implement tailored interventions to enhance or improve performance.

The outcomes evaluation of the CB programme was completed in October 2003.  The evaluation found that the programme had a positive impact on participants, contributed to their achieving wide-ranging beneficial outcomes and provided evidence of major development occurring for the large majority of roopu who participated in the programme.


Te Puni Kokiri (continued)

	Main and sub-initiative
	Target group/s

	Capacity building – specialist advice, departmental
	Mäori

	Description
	Since the last report the initiative

	The specialist advisor fund enables TPK to contract specialist advisors and key workers to work alongside Mäori organisations and Mäori communities providing expertise and knowledge in support of Mäori capacity building initiatives.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	

	Since the commencement of the Kaitātaki-a-Rohe programme in July 2002, forty three (43) contracts were signed with whänau, häpü, iwi and Mäori organisations to support Mäori development at the community level.  In providing this direct support (resources to engage skilled expertise), community groups are implementing development aspirations without the need to rely on voluntary personnel.  The two components of Kaitātaki-a-Rohe are Mäori community development workers and specialist advisors.  As at 31 December 2003 the specialist advisor fund was still to undergo an internal evaluation.  As a result the proposed merger of the Kaitataki-a-rohe fund and the specialist advisor fund is still to take place and the two funds continue to be administered as two separate programmes.  The process and implementation evaluation for the Kaitātaki-a-Rohe programme is on target for a May 2004 release.


Te Puni Kokiri (continued)

	Main and sub-initiative
	Target group/s

	Effectiveness audit function, departmental
	Mäori

	Description
	Since the last report the initiative

	The purpose of effectiveness audits is to examine how well programmes and services are achieving their objectives for Mäori.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	During the 2002/03 financial year, Te Puni Kökiri has released to auditee agencies 11 reports of audits undertaken in the 2001/02 year (it should be noted that five of these reports covered financial audits of 40 Budget 2000 initiatives).  Because Te Puni Kōkiri has a rolling work programme, audits were at varying stages of completion.  During this year, one audit was fully completed and released to the auditee agency; three were released in draft form to auditee agencies for comment; and audit practice was completed for the remaining three.  During the first six months of the 2003/04 year Te Puni Kōkiri has publicly released one report, and five further reports were pending release.  Two new audit topics were approved and fieldwork was commenced for two audits.  (In addition, during 2003/04, to date one agency review has been released, one is pending release and fieldwork for two agency reviews has commenced.)

Two independent evaluations of the effectiveness audit function have been carried out.  The first evaluated two audits conducted in the 2000/01 year; the second, which is soon to be finalised, evaluated two audits conducted in the 2001/02 year.

The most recent evaluation of the effectiveness audit function examined Te Puni Kōkiri’s audit processes and practices.  Key findings, and associated conclusions included: relationships with auditee agencies are exceptional; auditors are considered to be professional; ongoing professional development and mentoring remains critical to maintaining this level of credibility; some process issues, including, for example, project management disciplines and the level of guidance provided in the Audit Manual, should be improved (it should be noted that initiatives have been put in place to address these issues).


Te Puni Kokiri (continued)

	Main and sub-initiative
	Target group/s

	Special housing action zones (SHAZ), non-departmental
	Mäori

	Description
	Since the last report the initiative

	The primary objective of the SHAZ programme is to resolve serious housing need within a designated special housing action zone by facilitating and resourcing a hapü, iwi, and/or an appropriate community response.  A secondary objective is to ensure that each housing intervention produces at least one parallel intervention relevant to the Government’s social policy goals (ie, improved health, employment or training opportunities).
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	As at December 2003, 11 iwi/Mäori community organisations received TPK Special housing action zones operational funding support.  Six of these organisations (Te Rärawa, Te Rünanga O Te Whänau, Turanga Health, Whakatohea Mäori Trust Board, He Iwi Kotahi Tätou, Ngati Kahu Social Services) are better positioned and equipped to participate in the delivery of housing solutions which better meet the needs of whänau in their communities.  In particular partnerships are established with HNZC to actively participate in the implementation of the Rural Housing programme (RHP).  Organisations are contracted by HNZC to carry out assessments and then supported by TPK Special housing action zones for project management of the process to scope, cost and complete the identified urgent and essential repairs.  These repairs may be carried out by their own maintenance/building units or the co‑ordination of local trades people.  In addition three organisations (Hinepukohurangi, Te Kopiha O Te Whänau and Te Rärawa) are in discussions with the Rural Housing programme P to upgrade relocatable homes and in some cases build new HNZC rental homes (on Mäori land) utilising design plans of the community organisation.  Employment and training opportunities are leveraged off these works.  A number of Crown agencies can be working with the community organisation at any one time offering access to their programmes to enhance community initiatives (eg, WINZ, TEC, MSD).  The remaining five organisations are implementing their housing strategies and working with specific options (eg, Kirikiritätangi Trust – adobe brick homes, Te Mähoe Village Trust – on selling of ex-Mighty River Power homes to tenants, Te Rähuitanga Trust – conceptual plans and costings for eco style village, Paraone-Tongatu Trust – Papakainga, Kia Ora Ngäpuhi Housing – project managing graduates of the Land Development Rural Lending programme into homeownership on Mäori land).  Ngai Tai Iwi Authority have completed the Te Hinahina O Te Rangimarie Project – 21 homes built – joint venture between Ngai Tai, Habitat for Humanity and HNZC.  Tangible parallel outcomes to date; active communities, employment and training opportunities and the capability of organisations to negotiate and work alongside Crown agencies.  Long-term health and education benefits will take a little longer to realise but the short term is that whänau are in safe, warm homes.


Te Puni Kokiri (continued)

	Main and sub-initiative
	Target group/s

	Rangatahi o Ngäti Hinearo-Ngäti Tuera
	Mäori

	Description
	Since the last report the initiative

	On 10 December 2001, Cabinet approved $614,000 over 3 years to fund Rangatahi O Ngäti Hinearo-Tuera Information Technology Service Provider to establish a marae-based IT programme.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	Ngāti Hinearo-Ngāti Tuera have succeeded in gaining the support from a wide range of groups for their project.  For example, other Marae on the Whanganui River have directly benefited from the development of DVDs that are based on the stories of kaumatua and kuia, and specific events are now being recorded to build up their historical archives.  While considerable effort has been expended in developing the documents required for NZQA accreditation (Registration, Quality Management Manual and Unit Standards) and TEC approval (Charter and Profile), not all of these have been completed.  Delays appear to have occurred because of the depth of consultation necessary to complete some of these documents, and also because there are some questions about what kind of training establishment they would eventually like to set up.


Te Puni Kokiri (continued)

	Main and sub-initiative
	Target group/s

	Ngä Rauru Iwi Authority (Ngä Rauru)
	Mäori

	Description
	Since the last report the initiative

	On 10 December 2001, Cabinet approved $1,646,000 over 3 years to fund Ngä Rauru Iwi Authority Society Incorporated to utilise small blocks of land around marae in Ngä Rauru to produce and market nutriceuticals.
	(
	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The Ngā Rauru project has continued to progress well.  During the period from 1 July to 30 December 2003 the roopu has continued to establish their business units. Sustainable and commercial business propositions have been developed and have been captured in robust business plans. Ngä Rauru alongside UCOL and Land Base Training Ltd established two horticulture management training courses (level 1-4), which cemented much needed capability within the iwi. A full time business manager is well settled in the organisation and has provided excellent leadership to support the direction set by the board.  The Local Level Solutions Board was established to maintain overall governance and management of the project which has replaced the Local Level Solution sub-committee interim governance body. The herbal products business unit has been delayed because of issues around Intellectual Property rights. As a result Ngä Rauru and has found themselves in a situation of under spend and the milestones for this project have been re-negotiated.


Te Puni Kokiri (continued)

	Main and sub-initiative
	Target group/s

	Waiapü Work Trust (the Trust)
	Mäori

	Description
	Since the last report the initiative

	On 10 December 2001, Cabinet approved $1,455,000 over 3 years to fund Waiapü Work Trust, which operates on the East Coast to provide forestry and farm contracting employment opportunities.
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	Continued to progress well

	
	
	Shown significant achievements

	
	
	Resolved past problems

	
	
	Continued to, or experienced problems

	Progress June–December 2003

	The Waiapu Work Trust has progressively been working with a Specialist Advisor to address their ongoing management and governance systems.  The Advisor has identified that Trustee roles and responsibilities, and subsequent participation levels need to be levelled out amongst all of the trustees.  An ongoing issue of concern has been the perception that the Trust is being driven by only 2 trustees.  This in turn has set the tone for how the Trust has been managed and governed in the past.  The Advisor has developed a strategy of- encouraging the more passive trustees to attend hui; participate in those hui; network with agency representatives; contribute to Trust business; and talk openly with the Advisor about Trust issues.  Increasingly this strategy has highlighted internal trust issues surrounding trustee communications and roles.  Increasingly, the more passive trustees are becoming more vocal and confident.  In turn they are also establishing relationships with the local TPK office and becoming more active in Trust dealings.


Te Puni Kokiri (continued)

	Main and sub-initiative
	Target group/s

	Te Rünanga O Raukawa (TROR)
	Mäori

	Description
	Since the last report the initiative

	On 10 December 2001 Cabinet approved $1,800,000 over 3 years to fund Tü Rangitira - Te Rünanga O Raukawa to employ and train hapū coordinators who will be responsible for assisting hapū to access social, economic, cultural services and to provide a rapid response system for whänau support.
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	Continued to, or experienced problems

	Progress June–December 2003

	This project was originally approved by cabinet in 2001 with amended budgets.  Te Rünanga O Raukawa were unable to undertake the project with the reduced budgets and have worked extensively with their hapu to develop a new project that meets the Local Level Solutions criteria and fits in the budget allocated by Cabinet.  The revised project developed by Te Rünanga O Raukawa is currently being considered by Cabinet.


