


e 4) How many printers, copiers and fax machines does the department
own/lease as of the date of this email.
e 6) Which vendor provides the department's printing services?

The Ministry has recently transitioned to a MFD arrangement with Fuji Xerox.
Currently, the Ministry uses 714 MFDs from Fuji-Xerox charged under a cost per copy
arrangement, and owns 20 printers for non-standard printing, such as Personal
Security Device cards, reception areas and courier tickets. The manufacturers of these
are varied, depending on the purpose of each device.

Prior to the transition, MFDs were supplied and supported by Ricoh.

The Ministry is unable to provide the number of fax machines that are owned/leased by
the Ministry as at 20 September 2018 as this would require substantial manual
collation. The Ministry currently has a total of 704 analogue circuits, however cannot
definitively confirm if these circuits have fax machines connected to them. In order to
provide you with this information, the Ministry would need to divert personnel from
their core duties and allocate extra time to contact each site to identify whether a fax
machine is connected to each analogue line. The diversion of these resources would
impair the Ministry’s ability to continue standard operations and would be an inefficient
use of the Ministry’s resources. As such, your request is refused under section 18(f) of
the Official Information Act. The greater public interest is in the effective and efficient
administration of the public service.

I have considered whether the Ministry would be able to respond to your requests
given extra time, or the ability to charge for the information requested. I have
concluded that, in either case, the Ministry’s ability to undertake its work would still be
prejudiced.

e 5) How much was spent in the last financial year (FY17) on printing costs? This
includes any lease/purchase costs and fees, consumables (toner/ink) cost,
delivery fees, contract break fees, repairs and maintenance, paper costs, and all
other costs that the department deems to fall under printing.

As at 30 June 2017, the Ministry employed 6,799.3 permanent, part time, and fixed
term employees.

The 2016/2017 financial year had significant changes for the Ministry. On 1 April 2017,
there were changes to the structure of the Ministry and the establishment of Oranga
Tamariki —Ministry for Children. As a result, 3,205.9 full time equivalents (FTEs) were
transferred from the Ministry to the new Ministry for Children, Oranga Tamariki and, as
a consequence, FTE numbers changed by more than 10 per cent within the Ministry.

The changes within the Ministry included:

e the establishment of a new Insights and Investment Group to combine insights
and analytics, strategy, the Chief Policy Advisor and actuarial functions

e combining many of the functions from Organisational Governance and
Organisational Solutions into a single corporate group

e re-aligning the Social Policy Group

e changes within the Social Housing group.
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