Planning your initiative

This form is an example to help you plan your initiative or programme to give to volunteers and other people who might be involved for example, parents and other teachers.

	Name of the initiative


	Desired outcomes



	Timeframe



	Name of the co-ordinator


	Working group - if appropriate



	Resources



	Guidelines for the initiative


	Volunteers:

· number
· qualities and skills needed

· support required



	Evaluation 



	Other matters



	Date for review 




