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Purpose

The purpose of this report is to inform policy makers, employers and other stakeholders working to develop, maintain and strengthen policies, provisions and practices that support the sustainable management of the interface between family life and paid work life. 

The report is based on descriptive data and provides estimates of the magnitude of particular home and workplace practices, attitudes and preferences of working parents in New Zealand, ie:

· what they would like to have, with regard to a preferred balance in work and home-life commitments, and what their current balance actually was at the time of the survey

· their level of satisfaction with their work and home lives, including some of the drivers underpinning this

· their attitudes to how work/home-life commitments ought to be balanced

· the reciprocal manner in which work and home life “spill over” into one another, and some of the implications this appears to be having for workplace productivity and the quality of family life in which children are raised.

While descriptive in nature, this report and the dataset upon which it is based contain a wealth of information to inform our understanding of the factors at play in the balancing of home and work/life commitments. 

Conceptual basis 

This work began with a broad stakeholder consultation involving a cross-sector advisory group representing social sector agencies, unions, academic researchers and other non-government agencies with interests in work/life balance issues. This established the focus for the study and was followed by a review of selected literature to develop a conceptual framework and specific research questions. The concepts of spillover and preference theory were essential to that framework. 
Spillover is what happens when the situation in one part of a person’s life interacts with, to enhance or compromise, another aspect of their life. Spillover can be both positive and negative. The study of interactions between paid-work life and family life is a major application of the spillover concept. The framework for the study intersects this notion of spillover with the idea that a person’s underlying preferences in a range of domains will impact on the choices they ultimately make.

Key findings

The report offers a wealth of descriptive information. The following high-level summary is intended to brief the reader about major domains covered and the tenor of the findings.

Satisfaction with work and home life

New Zealand parents who participated in the study are generally positive about their outlook at home and work. Most of them are satisfied and happy with their working arrangements and the quality of their home life.

· 82% find their work personally satisfying, and the majority (86%) indicate that the ability to regularly use their skills in performing meaningful work is the key to this positive finding. Three-quarters (75%) of respondents report that a sense of autonomy over how they performed their work is important to their job satisfaction, and 53% said that they are able to decide when they worked. 
· Being able to participate in paid work is reported by working parents as providing benefits other than financial. Two-thirds said that they would want to have a job even if they were able to maintain a reasonable living standard without one. This is especially high among sole (86%) and Pacific (81%) parents. 
· The majority (79%) of surveyed parents characterise the quality of their family life as happy. This, however, is notably lower for sole parents (59%). Parents with pre-school children tend to be happier with their family life than parents in households with older children (84% and 76% respectively).
Balance between work and home-life responsibilities
A key finding of the research is that no single arrangement for balancing work and home commitments appears to work for the majority of parents we surveyed. The ideal arrangement appears to be very much situation specific and affected by a host of factors.
The majority of parents report that the arrangements they use work either “very well” or “well” for their children. There are, however, notable proportions of households not currently living their ideal:

· around one-third (35%) of households with both parents in paid work would prefer one partner not to be in paid work

· just under half (46%) of households with one partner in paid work would prefer both partners to be in paid work.

Gender-specific perceptions about work/home-life responsibilities
The vast majority of respondents (94%) agree that “housework” and childcare should be shared equally when both partners are in full-time work. Most parents (82%) express the belief that children can do just as well if the mother earns the money and the father takes care of the home and children. However, a proportion of respondents feel that the father should earn the family’s income and that the mother should stay at home (34% agree and 53% disagree). Agreement with this latter viewpoint is generally higher among:

· Pacific parents (48% agree cf 34% among all parents)

· parents in households with only one of two parents in paid work (23% agree strongly cf 16% among all parents)

· parents who desire a reality of only one partner in paid work (49% agree cf 26% of parents with other work/home-life preferences).

Work to home spillover effects
Positive spillover

Parents in paid work most commonly report that job satisfaction results in an improved quality of home life (89% agree with this statement). Recognition that children learn work ethic values by observing their parents going out to work is also important (74% agree with this). This was particularly evident in interviews with families with a parent who had spent time out of paid work on a government benefit.
Other positive spillover effects from work to home are less commonly experienced – 55% agree that working makes them a better parent, and 44% report that work helps them deal with personal and practical issues at home.

There is also broad agreement from the non-working partners of working parents that job satisfaction improves the quality of home life, and having a good day at work makes their partner a better companion at home (90% of respondents agree with both of these statements).
Negative spillover

Just over half (55%) of parents work overtime at least once a week – around half (48%) take work home, and 43% answer or make work-related calls/emails at home. Just over one-third (35%) of parents feel that their work schedule conflicts with their home life at least once a week. There is a much greater blurring of work and home among those who spend long hours in paid work. Among the fifth of the sample who work 50 hours or more per week:

· 42% take work home every day

· 45% work overtime every day

· 44% answer or make work-related phone calls or emails at home every day

· 59% feel that their work schedule conflicts with their home life at least once a week.

One in five parents report experiencing a large amount of stress in their job. This often occurs for parents working longer hours. Two of the more sensitive questions included in the survey relate to the impact of work on disciplining children when they misbehave. Just under half (46%) admit that their work stress results in them losing their temper or yelling at their children, and 16% admit that work stress results in the greater use of physical discipline.

The most commonly reported work-derived negative spillover effects relate to missing out on various aspects of parenting and family life. The majority of parents (61%) feel that they miss out on some of the rewarding aspects of being a parent because of work and, to a lesser extent, that they miss out on opportunities to be involved with their children’s schooling (51%).

Home to work spillover effects

Positive spillover

Around two-thirds (65%) feel that their home life helps them feel relaxed and ready for the next working day either “all” or “most” of the time. The vast majority indicate that a happy family life makes work more enjoyable (82%) and improves job performance (83%) and long-term job commitment (76%).
Negative spillover

Around four in 10 parents in paid work feel that at least sometimes their family responsibilities reduce the effort they can give to their work. This includes making it difficult to concentrate on their work. Just over one-quarter (28%) feel that, because of their family responsibilities, they are not as committed to their job as they would like to be.

Childcare

Forty percent of parents say they choose to work shorter hours or fewer days because of family responsibilities such as childcare. Eighty-one percent of parents rely on some type of childcare arrangement in order to participate in the workforce. To this end, informal are more common than formal paid arrangements:

· three-quarters (74%) use some form of informal arrangement – with another family member, neighbour or friend (53%) or the child’s grandparent (49%); one-quarter (26%) of sole parents have a childcare arrangement with the other parent of their child

· just under one-third (31%) have a formal arrangement through a paid childcare worker or some type of childcare centre.

Thirty percent of two-parent households have made a conscious decision for one parent not to undertake paid work in order to care for young children at home. Among two-parent households with only one parent in paid work, 77% say that there is a conscious decision for one parent not to be in paid work. In this regard, nearly two-thirds (64%) have also made a conscious decision to work in a family-friendly workplace.
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