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	Programme of Action: “traffic light” Monitoring Report


Purpose of the Report

1 The purpose of the “traffic light” report is to monitor progress against each of the actions identified in the Taskforce’s first report and ensure that the Taskforce is on track to deliver on its commitments.  The “traffic light” report will be updated and considered at each Taskforce meeting.

Traffic Light Monitoring Report
2 The Secretariat has gone through the Taskforce’s first report and identified all implied and explicit actions along with the agency with prime accountability for each action.  
3 Lead agencies are identified as having “prime accountability” for Taskforce reporting and monitoring purposes.  Where two agencies are identified as having “prime accountability” the underlined agency is responsible for taking a lead in reporting progress to the Taskforce.
4 Progress against milestones and the scheduled deadline is indicated by coloured traffic lights: 

· green ☻– on schedule

· amber ( – not progressing as scheduled

· red ◙ – off track.  
5 The Secretariat has identified linkages between many of the actions identified from the Taskforce’s first report and has combined or re-ordered some of the actions.  Previous iterations of the traffic light report show actions that have been combined.  This iteration of the traffic light report shows actions as they are being progressed. 
Actions identified in the first report

4Leadership


4As a group the Taskforce is providing leadership across the public sector.


4Action 1:  Developing the next programme of action


4Action 3:  Our programme of action is successfully implemented


5Action 7:  We will draw on the advice of Māori and Pacific advisory groups


5Action 8:  We will make sure migrant and refugee perspectives are taken account of in our work and that what we do is effective for these groups


6Action 9:  We will work with [government agencies] on aligning their business planning with our vision and programme of action


6Action 12:  We will maintain an overview of [Working for Families, the Early Years approach, and improvements to the child protection system] and other government strategies, to ensure their goals and activities are complementary with our work.


6During the next year it is crucial that we learn rapidly both from the implementation of this programme of action and from work already going on in communities


6Action 13:  Family violence prevention research strategy


7Action 14:  Monitor the level of family violence in New Zealand


8Action 15:  Horizontal learning


8Action 19:  Evaluate this Programme of Action


8Action 21:  Families Commission Research Programme


9Action 22:  ACC work programme


10Changing Attitudes and Behaviour


10Nationwide Attitudes and Behaviour Change Campaign


10Action 23:  Review how violence is portrayed in the media


11Action 29:  Using research to guide overall campaign strategy


12Action 35:  Overall Campaign Strategy


12Action 36:  Mass Media Campaign


13Action 37:  Nurturing leaders to promote public education and awareness


14Action 38:  Partnerships with NGOs


14Action 39:  Community Action Fund


15Action 40:  Building knowledge


16Reviews of Family Violence-related Deaths


16Action 41:  Identify improvements


16Action 42:  Design on-going process


17Ensuring Safety and Accountability


17Improving Justice Sector Responses to Family Violence


17Action 43:  Sharing information in a way that promotes the safety and well-being of victims and their families


18Action 44:  Family violence victims know what support and services are available


18Action 45:  Maximising safety factors when managing court rosters


18Action 46:  Increased thresholds for eligibility for legal aid


19Action 47:  Review of legal aid remuneration rates


19Action 48:  Improving information the courts provide about Legal Aid Services.


20Action 49:  Testing fixed fees for family legal aid cases


20Action 50:  Safe and effective programmes for couples and families


21Action 51:  Build the capacity of interpreters in the courts


21Action 52:  Investigate the introduction of advocates in courts


22Action 53:  Enhanced ability for courts to contact victims directly


22Action 54:  Review purchasing plans for programmes


22Action 55:  Improve processes for prosecutions for non-attendance at programmes


23Action 56:  Family Violence Courts


24Action 57:  Family Violence Courts Evaluation


24Action 58:  Identifying best practice for effective information exchange


24Action 60:  Enforcement of Protection Orders


27Action 61:  Support for lawyers working in family violence-related areas


27Action 62:  Options to improve information sharing between agencies and the District Court


28Action 63:  Simplify the application form for protection orders.


28Action 64:  Improve the use of security resources available to the courts


28Action 65:  Consider an office to provide DVA-specific legal services


28Action 66:  Determine the level of attendance and performance of perpetrators at existing programmes


28Action 67:  Develop options to ensure perpetrators attend and complete programmes


29Action 68:  Information for perpetrators on programmes


29Action 70:  Ensure the range of programmes matches the profiles of perpetrators


29Local Case Co-ordination


29Action 71:  Local Case Co-ordination


30Effective Support Services


30Improving Family Violence Service Capacity and Capability


30Action 72:  As a first step towards putting the non-government sector on a sustainable footing, the Government is investing $9 million over the next four years.


30Action 73:  Develop new funding model


31Action 74:  Cost family violence and family support services.


32Action 75:  Build on existing workforce and organisational development initiatives


32Action 76:  Continue to promote the use of integrated contracts





Leadership
As a group the Taskforce is providing leadership across the public sector.

Action 1:  Developing the next programme of action

Prime accountability
Taskforce Secretariat 

Completion by 

June 2007

This action includes:

· ensuring Taskforce actions are relevant and effective for all of New Zealand’s families, whānau and communities

· the Taskforce reviewing its role and advising the Government on:

· future leadership and collaboration arrangements

· the implementation of its first Programme of Action

· what further action is needed to end family violence

· the Taskforce reporting on its achievements in the delivery of its Programme of Action. 

	Key Milestones
	Status
	Comment

	The Taskforce will, by:

6 September 2006 

· identify a first set of priorities for the 2007/2008 Programme of Action (POA) 
	
	Completed

	1 November 2006

· identify supplementary set of priorities for the  2007/2008 POA
	
	The Taskforce agreed to a broad-based consultative approach to developing the 2007/2008 POA at its 4 Oct 2006 meeting. This milestone is, therefore, no longer applicable.

	April 2007 (was February 2006)
· identify lessons from implementation of 2006/2007 POA
	☻
	A workshop with government and NGO stakeholders will be convened on 10 April (see action 19) to review lessons from implementing 2006/2007 POA.

	11 April 2007

· agree list of actions for 2007/2008 POA. 
	☻
	The Taskforce will discuss the framework for the second POA at its meeting on 11 April.

	July 2007
· The Taskforce will report to government and publish its second POA. 
	☻
	


Action 3:  Our programme of action is successfully implemented
Prime accountability
Taskforce Secretariat 

Completion by 

June 2007

	Key Milestones
	Status
	Comment

	The Taskforce is monitoring progress against the milestones identified in this monitoring report at every meeting through to June 2007.

· 2006: September and November

· 2007: February, April and June.
	☻
	


Action 7:  We will draw on the advice of Māori and Pacific advisory groups

Prime accountability
MSD  

Completion by 

June 2007

	Key Milestones
	Status
	Comment

	September 2006

· Māori and Pacific perspective papers circulated to Taskforce members. 
	
	Completed

	1 November 2006

· Māori and Pacific Advisory Groups propose priorities for the 2007/2008 POA. 


	
	FACS Māori and Pacific Advisory Groups have met to discuss how they wish to engage with development of the next POA.  The broad-based consultative approach to developing the 2007/2008 POA (see Action 1) will ensure that Māori and Pacific perspectives are included

	7 February 2006

· Māori and Pacific Advisory Groups advise the Taskforce on lessons from the implementation of the 2006/2007 POA. 
	☻
	An oral update was provided.

	11 April 2007

· Māori and Pacific Advisory Groups advise the Taskforce on the draft 2007/2008 POA.
	☻
	The Maori and Pacific Advisory Groups are scheduled to provide their advice at the Taskforce meeting on 11 April.


Action 8:  We will make sure migrant and refugee perspectives are taken account of in our work and that what we do is effective for these groups

Prime accountability
MSD  

Completion by 

June 2007

	Key Milestones
	Status
	Comment

	September 2006

· Migrant and refugee perspective paper circulated to Taskforce members. 
	
	Completed

	1 November 2006

The Taskforce will:

· agree issues and areas of work relevant to migrant and refugee groups

· agree a process for ongoing engagement with relevant government work/strategies groups.
	
	The broad-based consultative approach to developing the 2007/2008 POA (see Action 1) will ensure that migrant and refugee perspectives are included.


Action 9:  We will work with [government agencies] on aligning their business planning with our vision and programme of action

Prime accountability
Taskforce Secretariat   

Completion by 

May 2007

	Key Milestones
	Status
	Comment

	October 2006

· Government agencies on Taskforce agree process for aligning business planning for 2007/2008 (including 2007/2008 Statements of Intent (SOIs)). 
	
	Ongoing
Taskforce work is reflected in the SOIs of all Government agencies on the Taskforce.


	May 2007

· Government agencies SOIs published.
	☻
	

	June 2007 (was February 2007)
· Interim report to Taskforce on result of aligning 2007/2008 SOIs. 
	☻
	Milestone has been changed to June – post publication of SOIs in May


Action 12:  We will maintain an overview of [Working for Families, the Early Years approach, and improvements to the child protection system] and other government strategies, to ensure their goals and activities are complementary with our work.
Prime accountability
MSD 
Completion by 

30 June 2007
	Key Milestones
	Status
	Comment

	November 2006

· Presentations on relevant government work/strategies as required.

· Taskforce priorities for 2007/2008 communicated to government agencies leading work and strategies that contribute to family violence prevention.
	☻
	Completed for November 2006 however the nature of this work is ongoing.


During the next year it is crucial that we learn rapidly both from the implementation of this programme of action and from work already going on in communities

Lead agencies: Families Commission, MSD, Accident Compensation Corporation (ACC) and other Taskforce agencies and the Family Violence Clearinghouse.
Action 13:  Family violence prevention research strategy

Prime accountability
Families Commission / MSD  
Completion by 


The Families Commission will develop a cross-sectoral strategy in collaboration with CSRE (MSD) 

We will put in place measures that:

· set the strategic direction of research into family violence prevention

· co-ordinate research and evaluation

· address the gaps in our knowledge of family violence in New Zealand.
	Key Milestones
	Status
	Comment

	October 2006

· Publish Agenda for family violence research report.

· Identify current and planned research/evaluation activities by Taskforce members and other key funders of research.
	
	Completed
An agenda for family violence was published on the New Zealand Family Violence Clearinghouse website.

	February 2007

· Complete identification of gaps in research/ knowledge. 
	
	Ongoing
Preliminary identification work has been undertaken. Further work will be integrated with the framework in the June milestone.



	June 2007

· Finalise strategic research programme 2007 - 2009 to be included in the next Programme of Action.
	☻
	The Families Commission will develop the framework for the research strategy in tandem with the Taskforce’s development of the next POA.  This will ensure emerging priorities in the POA are reflected in the research strategy. The broad reach of the research strategy will ensure key issues are not overlooked in the Taskforce’s work programme. An ongoing process to review and identify gaps in research will also be developed.  The Family Violence Clearinghouse will be a key partner in identification of research gaps.

By June the Families Commission will have provided input to the development of the Taskforce’s next POA which identifies gaps at a general level, and proposes the most fruitful areas for research


Action 14:  Monitor the level of family violence in New Zealand

Prime accountability
Families Commission / MSD
Completion by 


There are strong linkages between work to monitor the level of family violence in New Zealand and the work to “monitor the impact family violence prevention initiatives have on government and non-government organisations working in the family violence area”, which will be maintained.   

	Key Milestones
	Status
	Comment

	October 2006

· Engage with key stakeholders to discuss key issues in measuring and monitoring the level and impact of family violence. 
	
	Completed

	December 2006

· Agree programme of work that develops and enhances family violence data (both level and impact). 
	☻
	Early work has commenced and a meeting is planned with key officials in February.

	March 2007

· Commence programme of work to improve the collection of data.
	☻
	Commenced

	April 2007

· Finalise list of actions for 2007/2008. 
	☻
	


Action 15:  Horizontal learning 
Prime accountability
Families Commission / MSD
Completion by 

July 2007 and beyond
We will help communities to learn from each other and service providers to share good practice.

	Key Milestones
	Status
	Comment

	Feb 2007 

· Project brief with on-going milestones developed
· MSD will contract the Family Violence Clearinghouse website to continue collection and dissemination of family violence research and to provide information about good practice.
	
	Completed



	April 2007

· New contract with FVC developed.
	☻
	


Action 19:  Evaluate this Programme of Action
Prime accountability
MSD 
Completion by 


	Key Milestones
	Status
	Comment

	April 2007 
· Convene a workshop for government and NGO stakeholders to review the lessons from the POA implementation. 
	☻
	This connects to the reporting milestone in Action 1 and to Action 13 (co-ordination of research and evaluation). A workshop is planned for 10 April 2007.

	April 2007 

· Identify early lessons from implementation of the 2006/2007 POA.
	☻
	Refer to the above comment.


Action 21:  Families Commission Research Programme
The Families Commission has a three-year research work programme to improve our understanding of the nature of family violence and appropriate prevention strategies. Actions in the first year will include:

· work to measure the level of family violence in New Zealand accurately

· work on elder abuse prevention.

Action 21a:  Improving family violence surveillance data
	Key Milestones
	Status
	Comment

	September 2006

· Hold meeting with key government agencies and experts to discuss what is currently measured, what gaps are and what can be improved. 
	
	Completed

	December 2006

· Determine research topic and develop Request for Proposal. 
	
	Completed



	February 2007

· Select preferred provider.
· Request data sources from key agencies.
	
	Completed



	June 2007

· Draft report prepared.
	☻
	

	August 2007

· Final report completed.
	☻
	


Action 21b:  Elder Abuse and Neglect research 
	Key Milestones
	Status
	Comment

	September 2006

· Hold workshop with practitioners, researchers and policy makers to assist in determination of research topic.


	
	Completed



	December 2006

· Select preferred provider.
	
	Completed

	May 2007

· Receive draft report.
	☻
	

	30 June 2007

· Receive final report.
	☻
	


Action 22:  ACC work programme 
ACC is providing seed funding in 2006/2007 for innovative research and evaluation activities that increase our knowledge of effective family violence initiatives (with priority given to early intervention).  ACC is also contributing to research that improves our understanding of the magnitude of family violence and its underlying causes, and its links with other social problems. 

ACC’s research and development strategy and workplan will address its ongoing plan for research in the area of family violence.
	Key Milestones
	Status
	Comment

	July 2007

· ACC’s research and development strategy and workplan in place.
	☻
	Strategy developed and work plan in place March 2007 


Specific initiatives are set out below.
Action 22a:  Sensitive Claims 

ACC will pilot and evaluate counselling for non-offending parents and caregivers of children with sensitive claims during 2006/2007.

Completion by


	Key Milestones
	Status
	Comment

	Nov 2006

· Roll out national pilot
	
	Completed


Action 22b:  Effectiveness Evaluation 
Effectiveness evaluation will focus on interventions related to children witnessing violence. This forms part of a two year programme which started in 2005.

Completion by


	Key Milestones
	Status
	Comment

	July 2006 

· Evaluations began
	
	Completed

	December 2006
· Evaluation of these interventions completed.
	
	Completed


	March 2007

· Information circulated to MoJ, Police, MSD and other relevant parties
	
	Completed



Action 22c:  Whanau Ora Maori research programme

ACC is jointly funding research into family violence as part of the Health Research Council NZ (HRC) "Whanau Ora" Maori research programme. (University of Auckland).
Completion by 


	Key Milestones
	Status
	Comment

	October 2007 (was February 2007)
· Research begins
	
	RFP expected to be released in June.  Timeframes have been extended in this project due to managing collaborative relationships.

	June 2008 (was Dec 2007)
· Initial research results
	
	


Action 22d:  Evidence-based guidelines

ACC has commissioned the development of evidence-based guidelines for the diagnosis and management of mental injury in survivors of sexual abuse across lifespan.
Completion by 
October 2006

	Key Milestones
	Status
	Comment

	October 2006
· Guidelines completed
	
	Completed 


Changing Attitudes and Behaviour

Nationwide Attitudes and Behaviour Change Campaign

Action 23:  Review how violence is portrayed in the media
Prime accountability
Families Commission 
Completion by 

March 2007
The Families Commission has agreed to review how violence is portrayed in the media and provide advice to the Taskforce on implications for the next Programme of Action.  The Commission is currently undertaking a review of the current information and literature on how violence is portrayed in the media and its impact on society.  This review will also consider what, if any, enhancements should be made in the regulatory environment to minimise or mitigate the impact of violence in the media.  Particular reference will be made to the 2004 report to the Minister of Broadcasting on TV violence in New Zealand. 

	Key Milestones
	Status
	Comment

	November 2006

· Scope and review the 2004 report on TV violence and its implications for the campaign to change attitudes and behaviours towards family violence. 
	
	Completed

	April 2007 (was February)

· Meeting with members of the 2004 working group and interested key stakeholders to consider how violence is portrayed in the media.  
	☻
	

	May 2007 (was March)

· Report to Taskforce on implications for next Programme of Action.  
	☻
	


Action 29:  Using research to guide overall campaign strategy 
Prime accountability
MSD/Families Commission 
Completion by 


Action 29a:  Developing key messages informed by research
We will use research to develop key communication strategies and messages aimed at changing attitudes and behaviours to promote healthy relationships and discourage violence.  

Research to understand how to change perpetrator behaviour
	Key Milestones
	Status
	Comment

	September 2006 (was 30 June 2006)

· Topline findings available.


	
	Completed



	December 2006
· Research into male perpetrators of intimate partner violence complete.
· Series of focus groups explore general attitudes to violence and relationships held.
	
	Completed



	May 2007
· Test creative concepts with key target audiences.
	☻
	This is under way


Action 29b:  Ongoing research and evaluation plan

The research plan reflects the strategy to begin the mass media campaign by changing the social norm towards family violence.  A formative and process evaluation will provide early feedback on the campaign, and an outcome evaluation in the later stages of the initiative in 2009/2010 will provide information on the overall effectiveness of the campaign.
	Key Milestones
	Status
	Comment

	November 2006

· Ongoing research and evaluation plan developed.
	
	Completed



	May 2007 

· Healthy relating research finalised.
	☻
	This work will provide a review of the literature on healthy relating for families. The principles from this research will be used in the campaign research and evaluation work.

	April 2007 

· Survey development and scope finalised.
	☻
	This work will be carried out by CSRE as part of the development of the attitudes towards family violence survey.

	May 2007 

· Research provider with social marketing expertise appointed.
	☻
	This contract will be with social marketing researcher/s for the development of measures 
to assess the success of the campaign.

	May 2007 

· Research provider with family violence expertise appointed.
	☻
	This contract will be with family violence prevention experts to partner with the social marketing researchers in their work.


Action 35:  Overall Campaign Strategy  
Prime accountability
MSD/Families Commission

Completion by 


The overall strategy for the campaign will be developed and an implementation plan (including a plan for a mass media campaign) developed through to 2010.

Key messages will be rolled out at local and national level as part of the communication strategy.

	Key Milestones
	Status
	Comment

	October 2006
· Develop key messages using topline findings

· Working group agrees on process for campaign strategy development
	
	Completed



	July 2007
· Mass media campaign to change social norms launched.
· Issues management strategy developed and implemented.
· Website developed.
	☻
	

	December 2007

· Begin planning communication strategy to prevent child abuse, including research.
	☻
	


Action 36:  Mass Media Campaign

	Key Milestones
	Status
	Comment

	October 2006
· Develop key messages using topline findings

· Working group agrees on process for campaign strategy development.
	
	Completed



	December 2006
· Develop brief to communications/advertising agencies

· Consult with stakeholders on brief contents, incorporate comments

· RFP to agencies shortlisted through Registrations of Interest
	
	Completed



	January 2007 

· Agencies presentations received.
	
	Completed

	February 2007
· Advertising concepts/media plan developed
	
	Completed

	March 2007

· Concept and development testing (incl stakeholder consultation)
	
	Completed

	June 2007

· Mass media plan finalised and rolled out.
	☻
	


Action 37:  Nurturing leaders to promote public education and awareness

Prime accountability
MSD/Families Commission 

Completion by 


We will support leadership at all levels and across all sectors to promote public education and awareness. (Previously listed as Action 28.)
	Key Milestones
	Status
	Comment

	November 2006

· Leadership group established, including terms of reference and descriptions of roles. 

· Leaders identified and invited to take part in campaign. 
	
	Strategy “Champions” will be identified in place of a “Leadership Group” (November 2006)

	Ongoing

· Champions will be identified at national and local level to promote key messages.
	☻
	We will identify community champions as the campaign develops and champions emerge through the Community Action Fund. National champions will be identified as the mass media strategy develops, ensuring co-ordination with key messages and brand.


Action 38:  Partnerships with NGOs
Prime accountability
MSD / Families Commission
Completion by 


We are developing partnerships with national non-government organisations, and will identify opportunities for building their capacity to support family violence prevention. (Previously listed as Action 32)
	Key Milestones
	Status
	Comment

	October 2006

· Proposals for scoping from four organisations received. 
	
	Completed



	November 2006 

· Contracts signed for scoping work. 


	
	Completed



	May 2007 

· Four NGOs will have developed plans for ongoing involvement in campaign which will be included in implementation plan. 
	☻
	The work is developing well, more time has been requested by organisations to complete this.

	June 2007  

· Contracts with selected organisations negotiated and signed.
	☻
	


Action 39:  Community Action Fund 

Prime accountability
MSD/Families Commission 

Completion by 

March 2007

Communities will receive funding and other resources to target and change the attitudes and behaviours in their communities that lead to family violence.

Communities will begin to receive additional funding for family violence prevention initiatives.
(This action was previously listed as Action 27 Funding process for community-led initiatives and incorporates milestones previously listed in Action 26 Building on work already underway in communities)

	Key Milestones
	Status
	Comment

	September 2006

· Analysis of existing and alternative mechanisms for funding. 
	
	Completed

	October 2006

· Stocktake of existing Te Rito Collaborative Fund projects. 

· Stocktake of family violence prevention initiatives (including those who have used social marketing approaches).
	
	Completed

	November 2006 

· Analysis of Te Rito collaborative fund public education projects and FACS education and awareness funding to assess potential for co-ordination with campaign. 

· Process and criteria for funding community initiatives established.
	
	Completed

	December 2006

· Community Action Fund launched.
	
	Completed



	February 2006

· Community Action Fund applications close.
	
	Completed



	March 2006

· Community Action Fund decisions made and groups notified.
	
	Completed

	June/July 2007

· Community Action Fund round two begins.
	☻
	


Action 40:  Building knowledge
Prime accountability
MSD / Families Commission
Completion by 

on-going

Action 40a:  Media Advocacy
We are undertaking media training for community groups, to promote consistent treatment of family violence issues in media, and providing seminar on family violence within journalism schools.
	Key Milestones
	Status
	Comment

	September 2006

· Seminars on family violence for journalists developed.

	
	Completed

	December 2006

· Four seminars delivered.
	
	Completed



	February 2007

· Media training developed.
	
	Completed



	June 2007 

· Seven seminars, including three additional seminars, delivered.
	☻
	Seven schools have expressed interest in seminars during 2007.


Action 40b:  Family Violence Awareness Training
	Key Milestones
	Status
	Comment

	October 2006

· Draft package developed. 


	
	Completed

	December 2006

· Package trialled within MSD and NGO focus groups.
	
	Completed



	June/July 2007

· Package finalised. 
	☻
	On track


Action 40c:  Co-ordinate and develop resources (incl Community Action Toolkit)
Resources will be developed to support the mass media campaign. This will be done in partnership with NGOs and will be audience focussed. These will be guided by the research which found there were gaps in information widely available on subjects such as healthy relationships.  
This action was previously listed as Action 30, and incorporates some actions (including Community Action Toolkit) listed within previous Action 26 “Building on work already underway in communities.”
	Key Milestones
	Status
	Comment

	October 2006

· Resources identified from stocktake for ongoing support.
	
	Completed

	November 2006

· Community toolkit revised and distributed. 
	
	Completed

	December 2006

· Resources developed for community groups on working with the media
	☻
	Ongoing
These resources have been developed and will be printed and distributed when campaign branding is approved

	March 2007
· New resources developed.
	☻
	Ongoing 
New media resources have been developed.  This milestone will be ongoing in the future.


Action 40d:  White Ribbon Day
	Key Milestones
	Status
	Comment

	November 2006

· Collaboration with government and NGO sector to promote White Ribbon Day to increase awareness of family violence.
	
	Completed
This will continue in 2007.


Reviews of Family Violence-related Deaths
We are developing a new process to understand why family violence deaths occur so that we can make changes to systems and practices and prevent future deaths.
Action 41:  Identify improvements
The Ministry of Health is working with the Ministries of Social Development and Justice, the Police, government agencies, and key NGOs to identify potential improvements.  
Action 42:  Design on-going process
Prime accountability
Ministry of Health 

Completion by 

June 2007

MoH will identify improvements to be addressed by government and non-government organisations and design an ongoing process for reviewing all family violence-related deaths.

	Key Milestones
	Status
	Comment

	September 2006

· Working Group meeting chaired by Pat Tuohy, Chief Advisor Child and Youth Health. 
	
	Completed



	20 December 2006

· Establish family violence related death review policy project 

· Establish project advisory and steering groups
	
	Completed

 

	April 2007

· Provide an interim report to the April Taskforce meeting on progress and potential system /process improvements identifies to date
	☻
	Report will be informed by initial findings from MSD research and discussion with key government and non-government agencies.

	30 April 2007

· Develop options/discussion paper outlining proposed strategies for developing and implementing a national system to collate family violence related deaths. 
	☻
	This will be circulated to selected key stakeholders for feedback / comment.

	Early June 2007

· Provide overview of options (as above) to June Taskforce meeting and key findings from feedback/consultation round. 

· Seek input from Taskforce, agree arrangements and timeframe for final reporting. 
	☻
	

	30 June 2007

· Report to MOH on recommendations for the design and development of an ongoing process for reviewing all fv-related deaths 
· Completion of MOH Family Violence Death Review policy project
· Completion of MSD Family Violence research project
	☻
	


Ensuring Safety and Accountability 
Improving Justice Sector Responses to Family Violence

We are improving how Courts; Police; Child, Youth and Family; the Department of Corrections and programme providers work together to:

· keep victims and families safe

· stop re-offending and hold perpetrators to account

· ensure people get easy access to the support they need.

Lead agencies: Ministries of Justice (MoJ), Social Development and Women’s Affairs (MWA), and Police.

Action 43:  Sharing information in a way that promotes the safety and well-being of victims and their families 

Prime accountability
Ministry of Justice 

Completion by 

June 2007

The Ministry of Justice will ensure that the review of the Privacy Act enhances the ability of agencies and courts to share information in a way that promotes the safety and well being of victims and their families. 

	Key Milestones
	Status
	Comment

	· Timing around policy decisions to be confirmed.

	☻
	The Ministry of Justice is working on a mechanism to facilitate information sharing by agencies working on joint initiatives for common clients.  The mechanism will be included in proposals for a Privacy Amendment Bill.  Policy decisions are expected this year.




Action 44:  Family violence victims know what support and services are available 
Completion by 

June 2007

The Ministry of Justice will ensure that the victims of family violence know what support and services are available.

	Key Milestones
	Status
	Comment

	February 2007

· Review existing communications materials.
	
	Completed



	June 2007

· Revise or develop new materials as necessary.
	☻
	


Action 45:  Maximising safety factors when managing court rosters
Prime accountability
MoJ
Completion by 

June 2007 
The Ministry of Justice will maximise safety factors when managing court rosters.

	Key Milestones
	Status
	Comment

	February 2007

· Work will commence.

	
	Completed



	31 March 2007

· Policy sent to Court Staff
	
	Completed

	June 2007

· Review processes for rostering cases that involve family violence.
	☻
	

	June 2007

· Review Family Court security provisions.
	☻
	


Action 46:  Increased thresholds for eligibility for legal aid 
Prime accountability
MoJ 
Completion by 

March 2007
The Ministry of Justice will increase the threshold for eligibility for legal aid for Orders under the Domestic Violence Act.  The Legal Services Regulations 2006 and the Legal Services Amendment Act 2006 will take effect on 1 March 2007. This legislation will increase legal aid eligibility thresholds significantly.  Original estimates indicate a 40% increase in the pool of people eligible for legal aid; that is an increase from 765,000 to approximately 1.2 million.
	Key Milestones
	Status
	Comment

	March 2007

· Regulations will come into force 1 March 2007.
	
	Completed




Action 47:  Review of legal aid remuneration rates 
Completion by June 2007
A review of legal aid remuneration rates will also start in March 2007

	Key Milestones
	Status
	Comment

	· To be advised.
	☻
	The Legal Services Agency has developed terms of reference for the review which set out the scope and process. The Agency has established an advisory panel for the review with representatives of the Agency, NZLS, Ministry of Justice and an independent chair. The panel is due to meet for the first time at the end of March to determine the work programme under the review. 

The output from the review would be a recommendation to the Government from the Agency.


Action 48:  Improving information the courts provide about Legal Aid Services.
Completion by 

June 2007

The Ministry of Justice will improve information provided by the courts about Legal Aid Services.

	Key Milestones
	Status
	Comment

	February 2007

· Review existing communications materials with Legal Services Agency.
	
	Completed



	June 2007

· Revise or develop new materials as necessary.
	☻
	As part of updating the Agency education kit on Domestic Violence and Harassment to reflect the new eligibility provisions, the Agency has also extended the discussion about legal aid availability in the kit.


Action 49:  Testing fixed fees for family legal aid cases 
Completion by 

June 2007

The Legal Services Agency is testing a system of fixed fees for most family legal aid cases (including domestic violence matters).
(If the Legal Services Agency Board decides to implement the new system, it is unlikely that this will happen before early 2008.)
	Key Milestones
	Status
	Comment

	June 2007 (was December 2006)
· Testing complete
	☻
	The Agency has extended testing out to the end of June 2007 as a preliminary assessment of results showed that only 30% of legal aid files in the test are now closed (because the legal aid matter has now been resolved).  This is too few files on which to base recommendations. Over 60% of files will be finalised by the end of June 2007.

	October 2007 (was February 2007)
· Recommendations for implementing a new approach to Legal Services Agency Board
	☻
	Following the end of testing, there will be two to three months of analysis before a recommendation is made to the Agency Board.  The earliest a recommendation could be considered by the board is October 2007.


Action 50:  Safe and effective programmes for couples and families 
Prime accountability
MSD 

Completion by 

June 2007 

MSD will build safe and effective programmes for couples and families in addition to the existing programmes for victims and perpetrators (in consultation with the non-government sector and MoJ).

	Key Milestones
	Status
	Comment

	31 October 2006

· Establish working group and key informants.


	
	Completed



	30 November 2006

· Identify best practice models. 

· Develop Budget bid.

· Complete projected costings and demand for services.


	
	Completed



	31 March 2007

· Design service specifications.


	
	Completed



	30 April 2007
         Provide finalised Service Specifications to Ministry of Justice for implementation.  Implementation timetable dependent upon success of budget bid.
	☻
	A budget initiative has been prepared by the Ministry of Justice (Vote Courts) and the project is on track. In early April the proposed Service Specifications will go for consultation to those members of the Taskforce who are not represented on the Advisory Group.


Action 51:  Build the capacity of interpreters in the courts 
Prime accountability
MSD 

Completion by 

2007/2008 and beyond

MSD and MoJ will build the capacity of interpreters in the courts and work with community groups to make better use of interpreters in court processes.

	Key Milestones
	Status
	Comment

	15 November 2006

· Scope work to ensure that services of interpreters is offered where appropriate.  (Formal links will be made with courts and appropriate agencies)
	
	Completed



	June 2007

· MSD will build the capacity of interpreters in the courts
	☻
	Work is underway to increase the breadth of interpreters available in the courts, based on data available for need. (Feb 2007)

	2007/2008 and beyond 

· Work with community groups to make better use of interpreters in court processes.
	☻
	


Action 52:  Investigate the introduction of advocates in courts 
Prime accountability
MWA 

Completion by 

June 2007 

MWA will investigate the introduction of advocates in courts (in consultation with MoJ).

	Key Milestones
	Status
	Comment

	30 November 2006  

· Completion of initial scoping exercise. 
	
	Completed



	30 April 2007
· Proposal developed.

	☻
	Key themes from meetings and literature are being identified, together with an assessment of the relative merits of possible models for the New Zealand context. 

An inter-agency meeting was held on 2 April to inform the development of recommendations to the Taskforce. 

We will provide an interim report to the Taskforce on findings to date by 30 April 2007.


	30 June 2007

· Proposal approved.
	☻
	


Action 53:  Enhanced ability for courts to contact victims directly 
Completion by 

June 2007 

MoJ will enhance the ability of courts to contact victims directly.

	Key Milestones
	Status
	Comment

	31 October 2006

· Review existing data capture and storage concerning victims of violence.
	
	Completed



	June 2007 

· Implement improvements 
	☻
	The Ministry is setting up meetings with the New Zealand Police National Office to discuss the standardisation of data included in CSV1s.  Improvements will be based on discussions with Police.


Action 54:  Review purchasing plans for programmes 
Prime accountability
MoJ 
Completion by 

June 2007
MoJ will review purchasing plans for programmes.
	Key Milestones
	Status
	Comment

	December 2006

· Review regional purchasing plans


	
	Completed



	June 2007

· Make changes as required.
	☻
	


Action 55:  Improve processes for prosecutions for non-attendance at programmes 
Prime accountability 
MoJ


Completion by 

June 2007
MoJ will improve processes for prosecutions for non-attendance at programmes.

	Key Milestones
	Status
	Comment

	November 2006

· Formal policy proposal to be sent to Police.
	
	Completed

	December 06 – June 07

· Transfer of prosecutions to Police, once policy has been finalised.
	☻
	Working party met in February.  Information such as statistics of likely number of prosecutions, dummy file of information and a copy of current process have been forwarded to Police Prosecutions for consideration.  A further meeting was held in March to progress this issue.

	June 2007

· Processes improved
	☻
	


Action 56:  Family Violence Courts 
Prime accountability
MoJ 
Completion by 

June 2007
MoJ will establish four further dedicated family violence courts: three in the Wellington region and one in Auckland.
	Key Milestones
	Status
	Comment

	30 September 2006

· Project planning.

30 November 2006

· Stakeholder consultation completed.

March to June 2007

· Implementation.

	☻
	The Ministry of Justice has gathered information on work that has taken place for the implementation of the new Family Violence Courts.  This identified:

· the objective of the Courts

· process and procedures
· local programme providers
· local family violence court Inter-agency groups.
Each Court has established a local family violence court inter-agency group which has been involved in establishing the Courts.  The interagency groups include:

· Members of the Judiciary
· Court staff
· Police (local Police Officers and Police Prosecution Services)
· Legal Services Agency
· Members of the criminal bar / law society
· Community Probation
· Appropriate community groups
· Programme providers.
The Ministry has prepared draft communication materials for victims and defendants explaining how the family violence courts operate.  The Minister for Courts has announced the four new family violence courts on 6 March 2007.


Action 57:  Family Violence Courts Evaluation 
Prime accountability
MoJ 
Completion by 

June 2007
MoJ will evaluate the existing models of dedicated family violence courts in Waitakere and Manukau.
	Key Milestones
	Status
	Comment

	December 2006

· RFP completed for Waitakere FV Court 

March 2007 

· Evaluation proposal finalised for Waitakere FV Court.
	
	Completed



	March 2007

· Evaluation proposal finalised for Manukau FV Court.
	
	Completed

 


Action 58:  Identifying best practice for effective information exchange 
Prime accountability
MoJ 
Completion by 

June 2007
MoJ will establish a forum to identify best practice for effective information exchange between government agencies and communities, and between the District and the Family Court, within existing legislation.
	Key Milestones
	Status
	Comment

	January 2007

· Terms of reference developed.
	
	Completed

	March 2007

· Forum will be held on March 28th
	☻
	The forum will assist in the identification of best practice for domestic violence information sharing.  The forum’s agenda has now been finalised.  High interest was expressed by a range of agencies and the forum was well attended.

	June 2007

· Recommendations developed.
	☻
	


Action 60:  Enforcement of Protection Orders

Prime accountability
NZ Police

Completion by 

June 2007

The Police will improve the enforcement of protection orders and the safety of victims by developing:

a. training to improve investigation of breaches and the effectiveness of risk assessments undertaken at the time of breaches

b. appropriate performance measures for police and prosecutors

c. better co-ordinated investigation and prosecution policies to improve the rate of successful prosecution for breaches of Protection Orders.
An internal national Police family violence governance group has been established. Its purpose is to coordinate the delivery of Police policy, practice and processes in relation to family violence.  
Police response to the Taskforce actions is necessarily a “big picture” response to family violence rather than just a focus on protection orders.   An appreciation of the dynamics of family violence is essential to ensure appropriate responses.   Existing training and new mandated training focuses on the overall police response to family violence.   

There are 12 police districts each with a District Commander.   Each district is divided into distinct areas based on population and geographic considerations.   There are 43 areas and each Area Commander is responsible for meeting the specific needs of their area and district together with meeting national requirements.   Areas will implement mandated and other additional family violence training at times most appropriate and relevant to the needs of their districts within the below.

Action 60a:  Training

Training at the Royal New Zealand Police College for Recruits includes information regarding Protection Orders and Breaches.  Probationary Constables (following graduation from Police College) must successfully complete a workplace assessment module on family violence.  

	Key Milestones
	Status
	Comment

	Mandated training

September 2006 

· Roll out pilot – trial in 

October 2006 

· “Train the trainers” workshop held
February 2007 

· Mandated training package provided in all Districts
	
	Completed



	Further training for all Police supervisors September 2006 

· Commission 4 hours of further training for all Police supervisors.
Date still to be confirmed
· Training package developed
June 2007
· Training package provided in all Districts
	☻
	Training for Police supervisors will ensure appropriate responses to FV events (incl breaches of POs) and thorough investigations

	Supplementary: Line-up training 

April 2007 

· Additional training on protection orders available in all Districts.
	☻
	Line-up training for Police staff (delivered as appropriate within standard work shifts) covers specific identified topics that affect arrest, charging and prosecution of breaches of protection orders.  Training will be further informed by the findings of the Ministry of Women's Affairs research project on protection orders.

	Supplementary: Domestic Violence and Harassment Training Manual 
January 2007

· Distributed to all 12 District family violence co-ordinators to further assist in training and staff development
	
	Completed



	Family Violence Co-ordinators and training

June 2007

· All 12 Police Districts will have Family Violence Co-ordinators positions.
	☻
	Police Districts are continuing to appoint new full time and part time positions for area and district family violence co-ordinators to provide leadership, training and oversight in relation to family violence. 
Districts will appoint staff to these positions dependent on specific identified needs and available resources.

	2007/2008

· Develop FV co-ordinator course.
	☻
	To include additional training on protection orders, informed by the findings of the MWA research project on protection orders


Action 60b:  Performance Measures

	Key Milestones
	Status
	Comment

	September 2006 

· Confirm and test 10 performance measures for Districts on the issue of FV including increasing the rate of prosecutions and convictions for breaches of POs.
	
	Completed



	May 2007

· Thematic family violence scan undertaken in each District

	☻
	District and Area audits will dedicate an additional day to the scan: - the purpose is to identify good practice within Districts and opportunities for change in the family violence area.

	June 2007

· Current round of District performance reviews completed


	☻
	The review will inform future performance measures and ensure they are based on timely and accurate information that focuses on driving performance improvements and understanding why they work.  


Action 60c:  National Investigation and Prosecution Policies

The Taskforce’s First Report indicates that better co-ordinated investigation and prosecution policies (to improve the rate of successful prosecution for breaches of protection orders) will be developed by June 2007.  

These are unlikely to be fully developed before November 2007.  Police Prosecution Service (PPS) is developing a general statement providing a broad outline of the role and principles of Prosecution Services.  The Family Violence Prosecution Policy is being developed alongside this.  Both documents require internal and external consultation and the Family Violence Prosecution Policy will be informed by both sets of consultation.

	Key Milestones
	Status
	Comment

	September 2006 

· Scoping this work (both internally and with other stakeholders) and its proposed key milestones.


	
	Completed



	June 2007
· Police Prosecution Service Protection Orders Policy completed
	☻
	

	November 2007
· Police Prosecution Service General Policy and Practice Statement and Police Prosecution Service Family Violence Policy operational 
	☻
	The change to this milestone reflects the need for the Police Prosecution Service Family Violence Prosecution Policy to be informed by the General Police Prosecution Service policy and the Evidence Act 2006


Action 61:  Support for lawyers working in family violence-related areas
Prime accountability
The Principal Family Court Judge
Completion by 


The Principal Family Court Judge is working with the Law Society to provide:

· professional support 

· training programmes for lawyers working in family violence-related areas.
Professional Support

	Key Milestones
	Status
	Comment

	March 2007 

·  Review legal aid provider remuneration rates to start [see action 46]. 

To be advised 

· Review impact of any increase in legal aid rates.
	☻
	Judge Boshier met with the Family Law Section of the NZ Law Society in August 2006. The Law Society is convinced that more lawyers will be available for domestic violence related work if legal aid pay rates are increased [see actions 46 and 47].


Training Programmes

	Key Milestones
	Status
	Comment

	August 2006 

· The Continuing Legal Education Division of the NZ Law Society agreed to hold a training seminar on domestic violence for lawyers.

April / May 2007 

· Training day for lawyers on family violence.

June 2007 

 Review need for ongoing training.
	☻
	Judge Boshier has released Judge Emma Smith from the roster so she can take part in seminars in May 2007.


Action 62:  Options to improve information sharing between agencies and the District Court
Prime accountability
MoJ 
Completion by 

2007/2008 and beyond
Define medium- to long-term options to improve the sharing of information between agencies and between the District Court and Family Court.
	Key Milestones
	Status
	Comment

	Early 2007

· Objectives and milestones will be considered as part of business planning.
	☻
	


Action 63:  Simplify the application form for protection orders.

Prime accountability
MoJ 
Completion by 

2007/2008 and beyond
	Key Milestones
	Status
	Comment

	November 2007

· Identify the nature of difficulties with current application process.
	☻
	

	April 2008

· Analyse problems and propose options to address if required.
	☻
	


Action 64:  Improve the use of security resources available to the courts 
Prime accountability
MoJ 
Completion by 

2007/2008 and beyond
	Key Milestones
	Status
	Comment

	· Early 2007

· Objectives and milestones will be considered as part of business planning.
	☻
	


Action 65:  Consider an office to provide DVA-specific legal services
Completion by 

2007/2008 and beyond
Consider the merit of establishing a publicly-funded office to provide legal services specific to DVA applicants (MoJ as liaison agency with the Legal Services Agency).

	Key Milestones
	Status
	Comment

	Early 2007

· Objectives and milestones will be considered as part of business planning.
	☻
	


Action 66:  Determine the level of attendance and performance of perpetrators at existing programmes
Prime accountability
MoJ (in collaboration with Police and MSD).
Completion by 

2007/2008 and beyond

	Key Milestones
	Status
	Comment

	Early 2007

· Objectives and milestones will be considered as part of business planning.
	☻
	


Action 67:  Develop options to ensure perpetrators attend and complete programmes
Prime accountability
MoJ 

Completion by 

2007/2008 and beyond

	Key Milestones
	Status
	Comment

	Early 2007

· Objectives and milestones will be considered as part of business planning.
	☻
	


Action 68:  Information for perpetrators on programmes
Prime accountability
NZ Police 
Completion by 

2007/2008 and beyond
Where appropriate, provide information to perpetrators or suspected perpetrators on relevant support agencies and on stopping violence programmes in their area.

	Key Milestones
	Status
	Comment

	Milestones to be advised
	☻
	Police staff are linking in with the MSD Work and Income Family Violence Intervention Project to use the information packages/resources produced by this project. Police area and district family violence co-ordinators are encouraged to access these resources and information packages. 




Action 70:  Ensure the range of programmes matches the profiles of perpetrators
Prime accountability
Department of Corrections / Taskforce Secretariat 
Completion by 

2007/2008 and beyond
	Key Milestones
	Status
	Comment

	October 2006

· Taskforce Secretariat to get agreement with the Department of Corrections for inclusion in 2007/2008 work programme.
· 2007/08 Dept of Corrections work programme: Ensure the range of programmes matches the profiles of perpetrators.
	
	Completed




Local Case Co-ordination 

Action 71:  Local Case Co-ordination
Prime accountability
Police / CYF
Completion by 


We are developing a new nationwide scheme to better support children affected by family violence and build stronger links between government and non-government agencies in communities. 

Lead agencies: New Zealand Police, non-government organisations and CYF.
	Key Milestones
	Status
	Comment

	31 August 2006

· Stocktake of sites.
	
	Completed



	30 September 2006

· Begin process to ensure all sites have effective local collaborative processes in place (Cross sectoral briefings, will hand responsibility from National Operations to local groups).
	
	Completed



	30 November 2006

· Cross sectoral briefings will be completed in 11 districts.
	
	Completed



	31 December 2006

· All districts briefed and responsibility for local case co-ordination handed to local groups.
	
	Completed



	January 2007

· Project Team Planning day
	
	Completed



	June 2007

All site implementation plans will be activated
	☻
	Implementation plans have a 12-18 month timeline depending on the complexity of individual sites.  In June there will be a joint presentation to the Taskforce meeting to discuss achievements and plans for the next 12 months.


Effective Support Services 

Improving Family Violence Service Capacity and Capability

As an immediate priority we need to ensure of service providers working in family violence have the capacity to meet the demand for services.

Lead agencies: MSD and Child, Youth and Family
Action 72:  As a first step towards putting the non-government sector on a sustainable footing, the Government is investing $9 million over the next four years.

Prime accountability
MSD / Taskforce NGOs
Completion by 

2009/2010
	Key Milestones
	Status
	Comment

	6 October 2006

· Funding plan signed off by Ministers.


	
	Completed



	31 December 2006

· Contracts for family violence service provision signed with NGOs.
	
	86% of contracts have been signed. CYF has instituted a fortnightly reporting system amongst its regional contract managers, which is ensuring that these contracts are being progressed.



Action 73:  Develop new funding model
Prime accountability
MSD / Taskforce NGOs
Completion by 

June 2007
Review current funding models and develop a new model that ensures the appropriate use of grants, contributory funding and full funding.

	Key Milestones
	Status
	Comment

	30 November 2006

· Identify options for a new funding model for services funded through Family and Community Services and CYF NDOE.


	
	Completed

	14 November 2006

· Steering Group meets.
	
	Completed



	1 February 2007

· Steering Group meets.
	
	Completed



	April 2007 (was March 2007)

· Current discussions underway with the Steering Group and with Ministers will result in reformulated milestones and deliverables.
	☻
	


Action 74:  Cost family violence and family support services.

Prime accountability
MSD / Taskforce NGOs
Completion by 

June 2007
This work sits alongside the development of a new funding model.  The transparent costing tool will inform the development of a sustainable funding model.  The work includes monitoring increases in demands for services (was part of Action 14). The costing tool development will include a process for responding to increased demand for services.
	Key Milestones
	Status
	Comment

	December 2006

· Contribute to development of work programme (see Action 14) to enhance family violence data (this will include the impact of initiatives on organisations).
	☻
	In November staff from MSD and the Families Commission met to discuss linkages and scoping of this work.

We are examined the impact of previous campaigns, particularly the Child, Youth and Family Breaking the Cycle campaign, on the demand for family violence services. This included drawing on experience from overseas.

	31 March 2007

· Sign-off draft costing tool for testing.
	☻
	This work includes a process for meeting increased demands for services.
The Steering Group has agreed that we develop a costing tool based on the full cost recovery approach developed by the Association of Chief Executives of Voluntary Organisations in the United Kingdom.

	June 2007

· Current discussions underway with the Steering Group and with Ministers will result in reformulated milestones and deliverables.
	☻
	


Action 75:  Build on existing workforce and organisational development initiatives 
Prime accountability
MSD / Taskforce NGOs
Completion by 

June 2007

	Key Milestones
	Status
	Comment

	30 November 2006

· Identify options for building on the existing Workforce Programme of Action.
	☻
	The merger of CYF with MSD, means we have been able to build closer alignment between existing initiatives to increase the capability and the capacity of the social work workforce, both across the statutory sector and community-based family support services.  Options pertaining to recruitment and training have been identified from the Programme to build on with joint work continuing in these areas. 
We are also working with the Social Workers Registration Board (the Board) on its review of the Social Workers Registration Act 2003.  The Board aims to deliver its report to the Minister for Social Development and Employment in April 2007.


Action 76:  Continue to promote the use of integrated contracts 

Prime accountability
MSD / Taskforce NGOs
Completion by 

June 2007

	Key Milestones
	Status
	Comment

	1 September 2006

· Confirm that providers addressing family violence will be a key cluster for the Funding for Outcomes (integrated contracts) project in 2006/2007.
	
	Completed
Providers addressing family violence are a key cluster for the Funding for Outcomes team.

	31 May 2007
· Develop training for funders of family violence prevention services on developing and managing integrated outcomes-focused contracts, and deliver first training modules.

· Develop training for providers of family violence prevention services on integrated outcomes-focused contracts and deliver first training modules.
	☻
	Training modules are on track to be developed by the end of March 2007. The first three training sessions with funders are scheduled for May. Training with providers is now being undertaken as part of the contract development process. 

	1 July 2007
· Integrated contracts in place with ten providers addressing family violence.

	☻
	The integrated contracts process is in place with six providers that are addressing family violence and is on-track to be in place with a further four by 1 July 2007. The existing 38 integrated contracts managed by MSD also include elements of Family Violence Prevention. In addition agencies such as the Ministry of Justice are applying the principles of the integrated contracts model in their regions.
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