April 2011 – 30 June 2011
1 June 2011 Taskforce Meeting – Item 4 

	`Inspiring behaviour change and empowering families/whānau to respond

	Deliverable
	Date
	Milestones completed (List here milestones completed from last report)

	Summary reports outlining activity will be provided for each Taskforce meeting
	01.04.11
	Provide written report to the Taskforce for meeting on 6 April

	1.2
	31.03.11
	Gather stories around effective help-giving to evaluate and inform future campaign messaging

	1.2
	31.03.11
	Distribute case studies of successful community initiatives

	1.4
	31.01.11
	Place aroha ads and messaging for December/January in Tu mai and Mana Magazines

	1.5
	16.02.11
	Provide Champions of Change proposals

	1.6
	31.01.11
	Hold hui with people who work with Rangatahi to share what works and to encourage further leadership

	1.6
	31.03.11
	Fund a further five projects for community based organisatios to support social change

	1.7
	31.03.11
	Provide leadership training for ethnic youth including around family violence themes for young girls from ethnic communities

	1.7
	16.03.11
	Update in summary report for meeting 6 April 2011

	Work Underway

	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	Summary reports outlining activity will be provided for each Taskforce meeting
	MSD
	1 June 2011
	Provide written report to the Taskforce for meeting on 1 June 2011
	
	Report from Campaign team provided for 1 June Taskforce meeting

	1.3 Continue to work at community level to support local solutions and develop new ways to share successes
	MSD
	30 June 2011
	Deliver at least six family violence prevention training workshops with Te Rito family violence networks
	
	Completed.

In responding to the needs of the networks, we have delivered workshops in Tauranga, Hawkes Bay, central Auckland, Takapuna and Manukau.

Additionally, in April and May we delivered the Creating Change workshops, which introduced the new Creating Change toolkit.  This toolkit includes case studies of successful community engagement projects.  Workshops were delivered in Blenheim, Dunedin and Wellington in April, and Whangarei, Auckland and the West Coast in May.

	1.4 Continue to support the E Tū Campaign (an action of MRG) by developing and placing advertising and positive messaging on Iwi radio and print media
	MSD
	31 June 2011
	Place korero/awhii, tikanga and aroha advertisements and messaging in Tu Mai and Mana Magazine
	
	Completed.

Appeared in April/May issues and is scheduled again for June/July issues.

Recommend that further work for the E Tū Campaign is incorporated in the POA 2011-2012.


	Supporting and encouraging leadership locally

	Deliverable
	Date
	Milestones completed (List here milestones completed from last report)

	Summary reports outlining activity will be provided for each Taskforce meeting
	01.04.11
	Provide written report to the Taskforce for meeting on 6 April

	2.1
	31.03.11
	Form partnerships with five new territorial authorities

	2.3
	31.03.11
	Engage with six media outlets (such as regional newspapers) to encourage local media involvement

	2.4
	31.03.11
	Work with the Law Society to develop family violence information to lawyers

	2.5
	31.03.11
	Continue to provide media support to community groups and networks as requested

	2.7
	31.03.11
	Work with the army based at Trentham camp to help them develop a response to family violence

	Work Underway

We cannot determine milestones for all the work in this objective as we will be working with communities to support their initiatives.  We will provide summary reports about these initiatives when appropriate.

	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	Summary reports outlining activity will be provided for Taskforce meetings as appropriate
	MSD
	1 June 2011
	Provide written report to the Taskforce for meeting on 1 June 2011
	
	Report from Campaign team provided for 1 June Taskforce meeting

	2.2
Identify and work with local leaders who are key influences and can initiate change – for example, Rangitahi leaders.
	MSD
	30 June 2011
	Identify and support five new local champions to develop their skills to speak publicly and show leadership in their communities on family violence
	
	Completed.

Vic Tamati is already established as a campaign champion who is now helping others to speak publicly.

Rebekah Fayen started working with the Campaign during the It is Ok to help phase.  She is encouraging other women to get help and to help others who are in violence situations.

Bernice Morris also worked during the It is OK to help phase of the campaign.  She featured in a range of media interviews promoting the it is OK to help message.

Jeremy Eparaima has featured in a DVD of men telling their stories of change and has featured in a TV news story.

John Hatsell is one of the men featured in the DVD Leaving Violence Behind - men's stories of change.  John is a local violence free champion in Levin and speaks to the news media on behalf of the It's not OK Campaign.

	2.4
Work with our community and NGO partners to produce violence prevention resources for family/whānau
	MSD
	31 June 2011
	Develop localised community resources for another ten communities
	
	Completed.

Localised resources have been produced for:

- Whakatane

- Horowhenua

- West Coast

- Oamaru

- Unitec

- Christchurch (earthquake)

- Christchurch (other languages)

- University campuses

- the Chinese community

- and young people.


	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	2.5
Provide media advocacy training to community groups to support local messages in the news media and work with the journalists and journalism schools to change the way family violence is reported
	MSD
	30 June 2011
	Contact all seven journalist schools and offer training and complete training at all schools that request it.  


	
	Completed.  

We wrote to all seven journalist schools early in 2010 and offered the training.  As a result, Auckland University of Technology and Whitireia Polytechnic requested (and received) the training.

In January 2011 we wrote to the schools again.  Training is being carried out at WinTech (Hamilton) and Whitireia (Porirua) journalism schools in May.  

We will continue to approach the three remaining journalism schools and offer training to them.  

	2.6
Develop community action tools and disseminate information about what works to prevent family violence
	MSD
	30 June 2011
	Update Maori leadership toolkit
	
	Completed.

As at 13 May this milestone is on track to be completed by the due date of 30 June.

	2.1 
	
	20 May 2011
	Launch new community action toolkit
	
	Completed.

The Creating Change community action toolkit was “launched” at the first of a series of workshops being delivered in April and May.  There has been overwhelming response to the toolkit with many requests for more copies.  A PDF of the toolkit is available on the Campaign’s website (www.areyouok.org.nz).


	Support to improve family violence responses in each community, including developing and trialling an integrated case response model

	Deliverable
	Date
	Milestones completed (List here milestones completed from last report)

	
	
	

	Work Underway

	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	3.1 Back communities to make good decisions about local family violence responses through information, engagement with and support to local service providers, family violence networks, providers, regional Whānau Ora leadership groups and Community Response panels.  Specific actions will include:

i. developing user-friendly good practice resources for different types of family violence services and initiatives

ii. exchanging information on regional family violence statistics and trends, good practice and training tools and resources

iii. providing support for research and evaluation and workforce capacity building.
	MSD
	Ongoing


	Deliver the “Mobilising Communities for Change” workshops to community groups


	
	Completed.  

These workshops draw on what we have learnt from the successful community action projects and research on social change.

All planned workshops have been delivered.  These were in Blenheim, Dunedin and Wellington in April, and Whangarei, Auckland and the West Coast in May.



	3.2 Develop and trial an integrated, community-based family violence case response model that builds on the current Family Violence Interagency Response system and other interagency initiatives, and draws on a greater range of agencies and community providers, including Whānau Ora providers, to help ensure the right kind of response for victims and family/whānau in each situation, including intensive support for high risk cases to reduce the likelihood of reoffending and re-victimisation.
	MSD / Police / NCIWR
	23 Mar 2011
	Final recommendations to Chair of Taskforce 
	
	The project will now be managed from within the Family Violence Unit.

Recommend this deliverable be re-scoped and included in the Programme of Action 2011-2012 with the Family Violence Unit leading this work going forward.  New milestones to be developed.



	3.3 
	
	6 Apr 2011
	Presentation to Taskforce
	
	

	3.4 
	
	TBC 
	Briefing and recommendations to Family Violence Ministerial Group (FVMG) meeting in 2011 after presentation to Taskforce 
	
	


	Better integration of justice and social service responses

	Deliverable
	Date
	Milestones completed (List here milestones completed from last report)

	4.1.ii
	8 12.10
	MoJ to provide initial advice on options to the Family Violence Ministerial Group for 8 December Ministerial Group meeting.

	Work Underway

	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	4.1 Review the delivery of MoJ-funded domestic violence programmes for perpetrators and victims, under the Domestic Violence Act 1995 (DVA), and investigate a broader set of responses that will improve outcomes for perpetrators, victims, their family and whānau.  This project will include consideration of:
	MoJ
	
	
	
	At the 16 Feb 2011 Planning meeting, the Taskforce agreed to look at options outside of justice legislation reform for progressing work to provide more tailored responses to perpetrators, victims and their families, including 

- better connections between Courts and community social services

- assessing what more may be possible within current regulations

- opportunities to build on and enhance the Community Link in Courts

A small group of Taskforce members met in April with the Director, Family Violence Unit, to discuss ways of progressing this work.

Recommend this work stream be re-scoped and included in the Programme of Action 2011-2012 with the Family Violence Unit leading this work going forward.  New milestones to be developed.



	i. the legislative and regulatory frameworks governing the provision of stopping violence programmes under the DVA 
	
	28 July 2010


	MoJ to set up proposed governance structure for this work and invite Taskforce members to participate
	
	

	ii. assessment tools and best practice guidelines for stopping violence programmes and for other programmes where appropriate

iii. the scope for domestic violence programmes to be better tailored to individual needs and also better linked with other treatment services and social services
	
	1 Dec 2010
	MoJ to set up a proposed governance structure for work around assessment tools and best practice guidelines for stopping violence programmes, and linking victims perpetrators and their families to other treatment services and social services.
	
	

	iv. 
	
	1 June 2011
	Report on progress at 1 June 2011 Taskforce meeting
	
	

	4.2 Implement and evaluate Community Link in Courts (CLiC) initiative in the Porirua Family and Family Violence Courts
	MSD / MoJ
	30 Jun 2011
	Evaluation report on the implementation of CLiC completed.


	
	On track.  The report will be circulated to Taskforce as soon as this is finalised.

NB: CLiC has now been rolled out in Masterton and Auckland Family Violence Courts. 


	An ongoing evaluation approach and measuring results

	Deliverable
	Date
	Milestones completed (List here milestones completed from last report)

	5.1 (ii)
	01.02.11
	Determine research priorities for Pacific communities

	
	
	

	Work Underway

	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	5.1 Undertake research to better understand family violence and identify successful prevention and intervention models for:
	
	
	
	
	

	i. Whānau Māori 


	MSD
	30 June 2011


	Maori Reference Group (MRG) to revisit its research priorities and produce new research agenda 
	
	MRG has completed an outline of its research agenda and confirmed priority areas.

As at 13 May this milestone is on track to be completed by the due date of 30 June.  The report will be circulated to Taskforce as soon as this is finalised.

	ii. 
	TPK
	10 Nov 2010
	Report analysing current evidence with recommendations & actions for future research, due for Taskforce meeting on 1 December.


	
	TPK have refocused and strengthened their research priorities.  

Recommend:
1) that the Maori research agenda will be managed under the POA 2011-2012.  

2) that the work done by TPK on service responses for addressing whānau violence be incorporated into area 4.2 of the POA 2011-2012

	iii. Pacific communities


	MSD/ MPIA 
	June 2011
	Develop a research agenda and encourage and collaborate with other parties to instigate key areas of Pacific family violence research for development and implementation. 
	
	Completed.

The Pacific Advisory Group approved the research agenda and it was presented to the 1 April Taskforce meeting.

	iv. Refugee and new 
Migrant communities
	MSD / MWA
	25 Nov 2010


	Report on case studies to Taskforce meeting on 1 Dec 


	
	Research completed.  The report will be circulated to Taskforce as soon as this is finalised.

Recommend that work for ethnic communities will continue in the POA 2011-2012.  

	5.3 MoJ will monitor the numbers of protection orders issued on behalf of domestic violence victims by the criminal courts from 1 July 2010.  MoJ will report six-monthly on:

i. Final protection orders issued when sentencing offenders of family violence related offences, and 

ii. Temporary protection orders on behalf of the victim at hearings where an alleged violent person has breached a PSO. 
	MoJ
	20 July 2011
	A second report will be provided as soon as 12 months’ data is available (approximately July 2011) to coincide with Taskforce meeting on 3 August 
	
	Recommend that this deliverable be transferred into the POA 2011-2012 (2.5) with the deliverable and milestones redefined as follows:

Deliverable: MoJ will monitor, and report six monthly on, the numbers of final and temporary protection orders issued by the criminal courts under the 2009 Domestic Violence (Enhancing Safety) legislation.

Dates due: July 2011, January 2012

Milestones: Six-monthly report on numbers of protection orders issued in the criminal courts.


	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	5.3 Continued 

Police will monitor Police Safety Orders (PSO) from 1 July 2010 and will provide six-monthly reports on the number of PSOs issued and the number of safety orders breached
	Police


	20 July 2011


	A second report will be provided as soon as 12 months’ data is available (approximately July 2011) to coincide with Taskforce meeting on 3 August
	
	Recommend that this deliverable be transferred into the POA 2011-2012 (2.5) with the deliverable and milestones redefined as follows:

Deliverable: Police will monitor, and report six monthly, on the number of Police Safety Orders (PSOs) issued and the number of safety orders breached under the 2009 Domestic Violence (Enhancing Safety) legislation.

Dates due: July 2011, January 2012

Milestones: Six-monthly report on numbers of PSOs issued and the number of safety orders breached.

	5.4 Monitor the level of family violence in New Zealand through the Family Violence Dashboard of Indicators


	MSD
	April 2011
	Put Dashboard on Taskforce pages on the MSD website

Request updated data


	
	The publishing of the Dashboard was deferred to incorporate the Annual Police Statistics published on 1 April 2011.  

The Dashboard has been updated and is now in the sign off process before being published on the website in June. 

	
	
	18 May 2011
	Dashboard updated with new data and sent to the Taskforce for 1 June meeting
	
	See Comment above.  The Dashboard has been updated in consultation with the subgroup and the subgroup is now in the sign off process.  
It is intended that the Dashboard is published on MSD’s website in June. 


	Objectives from 2007 Ongoing Programme of Action
including E Tu Whanau-ora and Programme of Action for Pacific Peoples

	Deliverable
	Date
	Milestones completed (List here milestones completed from last report)

	1.2
	02.02.11
	Annual report on activity provided to the Taskforce for the 16 February planning day

	1.3
	02.02.11
	Annual report on activity provided to the Taskforce for the 16 February Planning day

	1.5
	01.12.10
	Assess and evaluate agency programmes  


	1.6
	01.12. 10
	Annual report on family violence-related activity provided to the Taskforce

	1.7
	31.10.10
	Negotiate new contract

	Work Underway

	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	1.2
Māori Programme of Action E Tu Whānau-ora
	MSD MRG
	
	
	
	At the 16 Feb 2011 Taskforce planning session, the Taskforce agreed that the Māori Programme of Action be included into the overall POA 2011-2012.  

	1.3
Pacific Programme of Action
	MSD PAG
	
	
	
	At the 16 Feb 2011 Taskforce planning session, the Taskforce agreed that the Pacific Programme of Action be included into the overall POA 2011-2012.  

	1.4
Child Maltreatment
	MSD
	18 May 2011
	A written report will be provided to the Taskforce for the 1 June 2011 meeting to advise on progress on MSD’s programme of work focused on children at risk of maltreatment. 
	
	Completed.

MSD has developed a programme of work to improve our knowledge about who children at risk of maltreatment are, what works to minimise the risks and measuring outcomes both nationally and for specific programmes. Several projects in this work programme are currently under way.

A child maltreatment status report, including regular reporting of child maltreatment indicators, is being developed.  We will be working with the Injury Prevention Research Unit at <<Otago> <University>> and other agencies to develop indicators for vulnerable families to track year on year.  We will also draw together and regularly update best understanding of nature, scope and what works for preventing child maltreatment from research, evaluation and policy advances in the area.

	1.5 Family Violence Free Workplaces

Family Violence Free Workplaces (FVFW) are developed and implemented through HR policy; link to the Campaign, model for other agencies, role model for public and other workplaces.  Actions include: 

· developing policy

· putting in place tools and resources

· training contact people/family violence co-ordinators

· implementation

· developing a model for replication in the public sector and private sector.

	MSD ACC Police
	June 2011
	Complete a blueprint/model for implementing FVFW in workplaces
	
	Completed.

MSD has processes in place to review and assess all HR policies and programmes as part of our business as usual activities to ensure they are aligned to legislative and MSD's requirements.

As part of the ‘It’s not OK” campaign the “Good for Staff Good for Business - Family violence How employers can help” resource was developed to assist businesses implement Family Violence Free Workplaces.

This resource contains suggestions for action and is accompanied by posters and leaflets that can be ordered or downloaded from www.areyouok.org.nz/resources
The ‘It’s not OK” campaign is part of a co-ordinated approach by the Taskforce for Action on Violence within Families to eliminate family violence from New Zealand.

Recommend this deliverable is completed.  

	1.6   Iwi-led Crime Prevention
Iwi-led crime prevention plans which have a focus on the prevention of family violence.  Actions include:

· provide support to Iwi to develop plans

· Iwi-led crime preventation strategies developed in accordance with each Iwi’s identified needs, values and timeframes

· Māori Family Violence scoping studies. 
	Police
	
	
	
	Recommend that any new initiatives for Iwi-led Crime Prevention are incorporated into future POAs.  

	1.7 Family Violence Clearinghouse
The New Zealand Family Violence Clearinghouse (NZFVC) is enhanced to ensure its efficacy and to become the independent, sustainable, comprehensive one-stop shop for national and international information on family violence.  Actions include:

· develop a model and systems which optimise the operations of the NZFVC
	MSD
	
	
	
	Recommend that any new initiatives for the Family Violence Clearinghouse are incorporated into future POAs.  

	1.12 Elder Abuse
Complete, in consultation with the wider sector, a plan for further action on elder abuse and neglect, and implement the plan. The plan will include actions for:

· changing ageist attitudes and behaviours 

· improving the social service sector’s responses to elder abuse and neglect 

· improving the health sector’s responses to elder abuse and neglect 

· preventing financial abuse of older people.
	MSD
	20 July 2011
	MSD to continue to work with Age Concern New Zealand on elder abuse and neglect prevention and emerging issues, as part of the Family Violence Taskforce.  A report will be provided for the 3 August Taskforce meeting to advise on progress.
	
	


	Deliverable
	Lead Agency
	Date due
	Milestones
	Status
	Comments

	2.4   Curriculum development
2.4.1    Provide support to enable schools to develop their programmes in the National Curriculum to suit the diverse learning needs of their community


	MoE
	1 June 2011


	Work to promote resilience and confidence in young people, and to support students affected by family violence is ongoing. A report will be provided in June 2011 to advise on progress.


	
	Recommend that any new initiatives for Curriculum development are incorporated into future POAs.  
Promoting resilience and confidence in young people are important aspects of the 2007 Curriculum.  Elements such as the Key Competencies, Cultural Diversity and Community Engagement continue to receive particular emphasis in professional development support and materials to ensure holistic development of students.

Levers: 

· On-going Professional support:

· Regional Network learning Communities to support effective practice

· Support for schools still in early stages of curriculum implementation

Publications:

· Web based support: NZC online

· NZ Education Gazette Curriculum Updates (targeted)

	2.4.2 Strengthen whole-school strengths-based approaches that promote resilience and confidence in young people and those adults who support them.  


	
	1 June 2011


	A written report will be provided to the Taskforce for 1 June 2011 that will provide details about progress towards delivery targets.


	
	The implementation of the Positive Behaviour for Learning Action Plan is underway and the Ministry expects that by the end of 2014, more than 12,000 parents will have completed the Incredible Years Parent Programme, more than 5,000 teachers will have completed the Incredible Years Teacher Programme and more than 400 schools will be involved in the School-Wide approach.

	2.4.3    Seek opportunities to identify and respond to children who are affected by family violence
	
	1 June 2011


	A written report will be provided to the Taskforce for 1 June 2011 that will provide information on the work that has been undertaken.
	
	The work programme that is developed as a result of the evaluation will be available 1st September 2011.
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