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Summary
The Taskforce for Action on Violence within Families (the Taskforce) first programme of action initially consisted of 76 actions, which were later consolidated to 53 actions. A progress summary on these 53 actions is provided towards the end of this report.

The Taskforce’s Ongoing Programme of Action (OPOA) originally consisted of 31 objectives which form the Taskforce’s work programme. Of the original 31 objectives, 16 remain. To meet each objective, actions and milestones have been identified. This report provides a progress report against the objectives, actions and milestones.

For more information on this report, how it is organised and the formal variation process, please refer to the “How this report works” section at the end of the document.

Objective status

	On track
	13

	Project re-scoped or minor delay
	  0

	Alerts 
	  3

	Variations
	  0

	Total number of objectives remaining
	16


Many of the objectives have been completed or have not proceeded where the initiative has changed.  These are included in Table 1a.  The Taskforce is developing a new annual programme and this will eventually replace this report once finalised.  
Highlights

This section provides an overview of key Taskforce initiatives for the reporting period March 2010 to May 2010.  
Leadership

Child and Family Protection Bill 

Submissions to the Justice and Electoral Committee on the Child and Family Protection Bill closed on 1 April 2010.  The Select Committee is due to report back to the House on 11 August 2010.

Changing Attitudes and Behaviour

Family violence top social issue for New Zealanders

Family violence has again been identified as the single most important social issue for New Zealanders.  A Neilsen survey for the Ministry of Agriculture and Forestry (MAF) shows an increasing number of people, 86% (up from 74%), saying they would like to see increased effort put into reducing family violence.  This is the second time family violence has emerged as the top issue in the MAF surveys.  The findings from the latest survey, July to December 2009, are based on 1,201 interviews.   Respondents rated reducing family violence as the number one issue New Zealand needs to deal with now and into the future - well ahead of ten other important issues including helping people to stop smoking, getting people active, and protecting New Zealand from unwanted pests and disease.

Positive contribution to race relations

Taiohi Morehu, the youth leadership initiative supported by the It’s not OK campaign, has received an acknowledgement from the Human Rights Commission for its work.  Race Relations Commissioner Joris de Bres says the Commission recognises a wide variety of achievements and contributions to diversity in New Zealand.  Taiohi Morehu was established in 2008 with support from Family and Community Services, Upper Hutt City Council and Orongomai Marae, with the aim of involving young leaders in the Campaign for Action on Family Violence. Due to the success of the project, other students are now asking for a similar programme to be made available to them.

Hotspots

This section highlights objectives that are subject to variation or have been identified as areas of risk.  Objectives not mentioned in this section are on track to be completed as planned. 

Alerts

Table 1 highlights areas that have been identified as at risk of not being delivered as planned. Objectives for which a variation has been submitted are included in Table 2 below. 

Table 1. Alerts
	Obj.
	Title
	Issue
	Mitigation

	2.5
	Violence in the media
	Deadline November 2009
	No update received.


Table 1a highlights areas that have recently been identified as complete, have not proceeded or where the initiative has changed.  In some cases the reason the work has not proceeded is that they were the previous Government’s initiatives which are now being progressed in different ways. 
Table 1a. Alerts

	Obj.
	Title
	Information
	Status

	Action 1.4
	Child Maltreatment 
	Complete.  The objectives and actions outlined have been completed.  
	Note as completed and remove from this Monitoring Report.

	2.3
	Conduct Disorder/ Severe Antisocial Behaviour 


	The Interagency Plan for Conduct Disorder/ Severe Antisocial Behaviour 2007-2012 was the previous Government’s initiative.  This Government is prioritising conduct and behavioural problems through the Drivers of Crime work programme which is being reported directly to Ministers.


	Note as withdrawn and remove from this Monitoring Report. 


Upcoming Objective Deadlines (next two months)

This table highlights objective deadlines that are due over the next two months, or that have been completed and further deadlines need to be defined. If deadlines are not likely to be met, agencies should contact the Secretariat to discuss a possible variation. 

Table 2. Alerts

	Obj.
	Title
	Agency 
	Objective Deadline

	1.7
	Family Violence Clearinghouse
	Ministry of Social Development
	July 2010 (extended to 30 September 2010)

	2.2
	Improving Attachment
	Ministry of Health
	July 2010


Variations

Variations are formal requests for changes to objectives and/or actions in the Taskforce’s Ongoing Programme of Action. The Taskforce approves major changes at Taskforce meetings. Variations are required for major changes, i.e. those that relate to the outcome of a piece of work, or the overall deadline for completion of the work. Any changes to key milestones will be flagged in the Monitoring Report.

Variation Request Process

The table below lists the variations that need to be discussed and agreed by the Taskforce at a future Taskforce meeting.  
The majority of the variations have been moved to Table 1a as many of the objectives have been completed or have not proceeded where the initiative has changed.  

Table 2. Variations yet to be approved.

	Obj.
	Title (lead agency)
	Due
	Variation summary
	Status

	1.7
	New Zealand Family Violence Clearinghouse (MSD)
	June 2009
	The NZFVC sought approval via variation to initially extend the deadline to December 2011.  This has been revised to July 2010 then to September 2010. 
	Objective expected to be completed by 30 September 2010.  




Approved variations

This table includes all approved variations of objectives from the Ongoing Programme of Action.

Table 3. Approved Variations.

	Obj.
	Title
	Variation summary
	Status

	2.2
	Improving Attachment (MoH)
	Scope and deadline changed, due to issues arising during the initial project scoping. New deadline of July 2010.
	Approved 3 June 2009.

	2.4
	Curriculum Development (MoE)
	The Objective remained the same, changes to the actions required. 
	Approved 28 March 2008.



	2.5
	Violence in the Media (Families Commission)
	Final deadline changed. A new deadline of November 2009. Objective and Actions will remain the same. 
	Approved 3 June 2009.


Complete or removed objectives

The table below lists the objectives that have been removed from the Monitoring Report due to being completed, merging, or now being business as usual.

Table 4. Completed and Removed Objectives.

	Objective
	Objective title
	Reason for removal
	Lead agency
	Removed from which report

	1.1a
	Mapping the Ongoing Programme of Action
	Outcomes covered in Objective 1.1 through monitoring of the work of the Taskforce by the Secretariat.
	Non-Government Organisations (NGOs)
	November 2008

	1.5 a, b & c
	Family Violence Free Workplaces
	Three sub-sections merged into one (Objective 1.5).
	ACC, MSD and Police
	First merged in November 2008

	1.8
	Case studies characterising good practice
	Complete.
	MSD
	February 2009

	1.10
	Pacific Research Agenda 
	Withdrawn.  MPIA will focus on supporting the Pacific Programme of Action developed by the Pacific Advisory Group.


	Ministry of Pacific Island Affairs (MPIA)


	March 2010

	2.1
	Kia Puäwai
	Withdrawn.  Kia Puäwai was the previous Government’s initiative.  This Government is giving priority to early intervention through the Drivers of Crime work programme which has different objectives. 
	MSD
	March 2010

	2.7
	Family Violence Death Reviews
	Complete.  The Family Violence Death Review Committee will report regularly to the Government.
	Ministry of Health (MoH). The Secretariat sits within MoH.
	February 2009

	3.1
	Family Violence Courts
	Complete.
	MoJ
	September 2009

	3.2
	Protocols for Family Violence Courts
	Complete.
	MoJ
	November 2008

	3.3
	Social Services Supporting Courts 
	Obj 1: Withdrawn – funding for independent  Victim Advocate / Family Violence Courts Community Service was returned to the Crown.

Obj 2: Withdrawn – funding was not provided for specialist cases management staff in all Family Violence Courts.

MSD and MoJ are exploring options to provide support to people who come into contact with the courts, including the Community Link in Courts initiative.  This will be reported in the new Taskforce Programme of Action (POA) 2010/11.
Obj 3: Complete.
	MSD 
	March 2010

	4.1
	Maori Service Workforce Development 
	Complete.  The objectives and actions outlined have been completed.  Any new work can be reported through the new Taskforce POA 2010/11.
	MSD.  
	March 2010

	4.2
	Pacific Service Workforce Development
	Withdrawn.  This project has been incorporated into the Community Response model work on provider capability. 
	MSD
	March 2010

	4.3
	Service Demand Data
	Complete.
	MSD
	February 2009

	4.4a
	Training our Staff
	Combining Objective 4.4a into 1.5 was recommended as the two Objectives cover the same action and outcomes.
	ACC
	February 2009

	4.4b
	Training of Staff (Child, Youth and Family (CYF))
	Business as usual, will be monitored within CYF.
	CYF
	November 2008


Monitoring Report
The following section outlines progress on each key milestone and provides an update on work undertaken in the previous three months (March 2010 to May 2010) and work which is upcoming in the next three months (June 2010 to August 2010).

Milestone updates and three month summaries 

Leadership

	1.1  FACILITATION OF THE ONGOING PROGRAMME OF ACTION (OPOA)

	Lead agency
	Taskforce Secretariat / All Taskforce agencies

	Project Manager
	Maree Brown

	First Programme of Action reference
	Action 3

	

	Objective and actions (as per Work Programme)

Facilitation, implementation and strategic engagement of the Ongoing Programme of Action for specific groups and across all sectors in New Zealand.  Actions include: 

· stewardship of the Ongoing Programme of Action work programme

· stewardship of children specific work programme

· stewardship of all other work programmes.

	Objective deadline
	Ongoing

	Purpose 

To successfully monitor and ensure implementation of the Ongoing Programme of Action.

	Key Milestones
	Date
	Description of Progress

	1.1.7
	Protection Orders update to be sent to Minister
	December 2010
	Next update to Taskforce in December 2010

	1.1.18
	28 April 2010 Taskforce meeting facilitated
	28 April 2010
	Completed

	1.1.19
	Facilitate additional meetings
	March, April, May 2010
	Organised meetings for Taskforce Workshop and Taskforce Campaign subgroup

	1.1.20
	Monitoring Report for May 2010 completed
	9 June 2010
	Completed

	1.1.21
	23 June 2010 meeting facilitated
	23 June 2010
	On track

	Progress to date (previous 4 months work)

· 19 March 2010 Taskforce Workshop completed. 

· 14 April 2010 Taskforce Campaign subgroup meeting completed.

· 28 April 2010 Taskforce meeting completed.

· Planning for 1 June 2010 and 9 June 2010 Review of Government Programmes, Initiatives and Services workshops on track.

· Planning for 23 June 2010 meeting on track.

Current ongoing work (next 3 months)

· Preparing the Monitoring Report for the 23 June 2010 Taskforce meeting. 

· Planning for 1 June 2010 and 9 June 2010 Review of Government Programmes, Initiatives and Services workshops. 

· Planning for 23 June 2010 Taskforce meeting. 

· Planning for 11 August 2010 Taskforce meeting. 

· Preparing the Monitoring Report for the 11 August 2010 Taskforce meeting. 

Timing / Ongoing / Recommendations / Conclusions

Status = on track.


	1.2  MĀORI PROGRAMME OF ACTION

	Lead agencies
	Mäori Reference Group (MRG)

Ministry of Social Development (MSD)

	Contributors
	Te Puni Kökiri (TPK), NGOs

	Project Manager
	Ann Dysart (MSD)

	First Programme of Action reference
	Action 7

	

	Objective and actions (as per Work Programme)

A Programme of Action focused on eliminating violence in Mäori whänau is developed.  Actions include: 

· developing a Mäori Programme of Action (MPOA)
· ensuring the leadership and ownership of the actions at all levels of Te Ao Mäori

· ensuring all designated actions are monitored and achieved.

	Objective deadline
	June 2013.

	Purpose 

· To develop a process and plan that engages all areas of Te Ao Mäori in owning and addressing the issues of Family Violence and Child Abuse.
· To progress implementation of Mäori Reference Group’s (MRG) Action Plan in order to achieve zero tolerance of whänau violence.

	

	Key Milestones
	Date
	Description of Progress

	1.2.6
	Whänau Ora Indicators
	End of August 2010

End of Oct 2010
	· Draft indicators identified 

· Developing and testing indicator tool for whänau use

· Tikanga hui 2-3 days to look at the balance of what is tikanga in relation to women and children



	1.2.7
	Develop and publish initial Leadership Toolkit
	June 2009

extended to September 2010
	Key work areas:

· Consolidate initial resources with reference to Whänau Ora service provision
· Work with key leaders to undertake trial 

	1.2.8
	Develop positive messaging communications strategy
	End of February 2010
	Key elements to messaging:

· Paid media: radio, print, resources, health TV.

· Resource Development: posters, pass along cards.

· Support NGOs: supplementary projects.

All actions completed on time.



	1.2.9
	Development of media communication strategies 
	End of October 2010
	Future messaging

· Iwi Radio to develop their own strategies

· Production of information books on the remaining 5 themes



	Background 

The MRG has developed an MPOA which was presented to the Taskforce.  This contained a five year plan for 2008-2013, that was presented to and agreed by the Taskforce in August 2008.  

Progress to date (previous 3 months work)

· Developing Whänau Ora indicators using the findings from the completed hui and the work of the Whänau Ora Taskforce.

· Provide input into MSD policy and the work of the Taskforce member agencies i.e. TPK, Families Commission, MoJ, NZ Police.

· Providing TPK advice/support with Mäori research agenda and interviews for Case Studies.
· Launch of the Whänau Ora Taskforce Report 8 April 2010.

· E Tu Positive messaging development ongoing.
· E Tu Positive messaging underway on Iwi radio, giveaway newspapers, Mana magazine.

Current ongoing work (next 3 months)

· Continue Whänau Ora leadership development.
· Continue cross-sector collaboration with key agencies that support Mäori-identified objectives.

· Continue to engage and support the work of whänau, hapu and iwi in ensuring leadership and change.
· Whänau Ora indicators.
· Continue Leadership Toolkit.
Timing / Ongoing / Recommendations / Conclusions

Status = on track and ongoing. 


	1.3  PACIFIC PROGRAMME OF ACTION

	Lead agency
	Pacific Advisory Group (PAG)

Ministry of Social Development (MSD)

	Contributors
	Ministry of Pacific Island Affairs (MPIA), NGOs

	Project Manager
	Ann Dysart  (MSD)

	First Programme of Action reference
	Action 7

	Objective and actions (as per Work Programme)

A Programme of Action focused on eliminating violence in Pacific families is developed.  Actions include: 

· develop a Pacific Programme of Action (PPOA)
· hold discussions with agencies to confirm action areas of responsibility and process for implementation
· develop the leadership action area to be coordinated by MSD with PAG. 

	Objective deadline
	June 2013

	Purpose 

To develop and implement a plan to address family violence within Pacific families.

	Key Milestones
	Date
	Description of Progress

	1.3.9
	Develop resources for Pacific organisations, families and communities to increase awareness and understanding of causes and effects of family violence.  
	June 2010
	PAG developed a resource plan to determine priority resource materials for Pacific organisations.

Priorities identified and have commenced development stage. 

Several PAG members are taking part in the development of resources (brochures and videos) for MoJ.



	1.3.10
	Facilitate opportunities to bring together Pacific community leaders to effect attitudinal and behavioural change. 
	June 2010 
	On track.  

Dialogue is ongoing between Pacific leaders and Pacific Advisory Group.

The PAG ‘Champions of Change Pacific Community Fono will be held in nine different cities nationwide from the end of April to early May 2010. 

At the fono, the pacific communities will be asked three specific questions;

1. What are the solutions or community actions that will prevent family violence happening within pacific families?

2. How will the pacific communities take leadership of these solutions to ensure actions are undertaken to prevent family violence within pacific communities?

3. Who should take the leadership role and what would this look like?

Outcome 1 – Practical community owned and driven solutions that work.
Outcome 2 – Drawing the threads of what is common.
Outcome 3 – Pooling all the success stories together to inform and create action.


	1.3.11
	Facilitate opportunities for dialogue between Pacific leaders and stakeholders and mainstream influencers to ensure Pacific communities are actively and consistently involved over the long term. 
	June 2010
	This milestone is due for completion in 2009/10 but work has commenced through initial discussions with MPIA on a communications strategy and process for implementation.  Dialogue is ongoing between Pacific leaders and Pacific Advisory Group.

The PAG community fono and summit will provide these opportunities and it’s envisaged that other ‘unknown opportunities’ will also be revealed.

	Progress to date (previous 3 months work)

· Resource priorities identified and actions ongoing. 

· Community engagement process has commenced.  Discussions were held with other agencies to align their community engagement processes and to identify opportunities for joint venture projects.  

· Advice provided to projects such as Community Response Fund, Child Maltreatment, Pacific Research Agenda and Family Violence Court Community Service. 


Current ongoing work (next 3 months) 

· Continue with the development of identified priority resources. 

· Follow through on the community engagement process. – The PAG community fono and national summit will be held in nine different cities around the country in late April and early May.  The following are the dates and venues for these fono – 

· Monday 26 April 
– 
West Auckland

· Tuesday 27 April
– 
Central Auckland

· Wednesday 28 April 
-
Waikato (Hamilton)

· Thursday 29 April 
-
Hawke’s Bay (Hastings)

· Friday 30 April 
-
Manawatu/Taranaki/Horowhenua (Palmerston North)

· Monday 3 May
-
South Auckland

· Tuesday 4 May
-
Wellington

· Wednesday 5 May
-
Christchurch

· Thursday 6 May
-
Dunedin

· Work with agencies to determine lead and supporting roles for the implementation of the Pacific Research Agenda work programme. 

Continue to provide advice to projects such as Community Response Fund, Break-away Holiday Programme Initiative, and the Campaign for Action on Family Violence. – Ongoing.
Timing / Ongoing / Recommendations / Conclusions

Status = on track.




	1.4  CHILD MALTREATMENT

	Lead agency
	Office of the Children’s Commissioner

	Contributors
	Ministry of Social Development (MSD), NGOs, NZ Police, Ministries of Justice, Health and Education

	Project Sponsor
	Dr John Angus

	Project Manager
	Pania Te Whaiti (MSD)

	First Programme of Action reference
	N/A

	

	Objective and actions (as per Work Programme)

The objectives of the second phase are to agree and then carry out the work programme. The work programme comprises an integrated, cross-sector approach to preventing child maltreatment. It draws on a growing evidence and knowledge base about the impacts of maltreatment.

	Objective deadline
	30 June 2009 (second phase)

	Purpose 

The Taskforce has agreed to give priority to the prevention of child maltreatment over the next three years, and has agreed the scope, focus and priorities of the proposed work programme. The purpose of the work for 2008 – 2009 is to:

· enhance the contribution of the health, education and social services sectors to prevention of child maltreatment

· understand better and take actions to reduce the incidence and prevalence of neglect, in particular of 0-5 year olds

· strengthen effective community responses.  

	

	Key Milestones
	Date
	Description of Progress

	1.4.7
	Project plans for the nine projects are completed.
	September 2008
	Project plans for the five priority plans (1.4.8-9 and 1.4.12) are complete. 

Please see below for the remaining four project plans (‘Progress to date’).



	1.4.8
	Complete the review of the Health, Education and Social Service Sector Contributions to child maltreatment (3 of the 9 projects).
	31 March 2009
	All three reviews are completed.  A summary of the findings will be presented in a report to the Taskforce at the December meeting.

	1.4.9
	Undertake research into neglect.
	Complete
	The report back to the Taskforce was completed at 28 April 2010 meeting. 

	1.4.10
	Prepare advice on how development of the Campaign can further contribute to the prevention of child maltreatment.
	31 August 2008


	Complete to August 2008.



	1.4.11
	Develop the Campaign to include more specific actions on changing attitudes and behaviours around child abuse and neglect.
	30 June 2009
	Work completed.  Twelve grants totalling $249,025 were given to recipients for child maltreatment prevention in the 2008/09 CAF funding round.

	1.4.12
	Take actions to work with communities to strengthen their preventive responses to child maltreatment including:

· gathering evidence on what works by 31 December 2008

· providing greater support for successful community approaches by 31 March 2009 

· supporting philanthropic sector plans for a trial of new approaches and commencing an evaluation of any trial by  30 June 2009.
	30 June 2009
	Work completed.  A summary of the four reports (Health, Education, Social Services Sector and Community Approaches) will be presented to the December Taskforce meeting.

	Progress to date (previous 3 months work)

· Reports on the findings and recommendations of the reviews of the Health, Education, Social Services Sector and Community Approaches have been completed. 

· Information from the sector reports has been used to provide advice to the Minister for Social Development and Employment in respect of her priority of preventing child maltreatment.
· The Preventing Neglect research by CSRE has been completed.
· A copy of the Summary Report on the 2008-2009 Child Maltreatment Prevention Work Programme was provided to the Taskforce at the 28 April 2010 meeting.  The report summarises each of the sector reviews and recent research on child neglect, and outlines progress to date on actions taken across government to prevent child maltreatment.  The Taskforce will be updated on further work as appropriate. 
· The Minister for Social Development and Employment has identified preventing child maltreatment as one of her top priorities and has announced a package of initiatives on protecting vulnerable infants.  The information from the reports will continue to be used in advice to the Minister. 
Timing / Ongoing / Recommendations / Conclusions

Status = Completed. 



	1.5  FAMILY VIOLENCE FREE WORKPLACES (MSD / ACC / NZ Police)

	Lead agency
	Ministry of Social Development (MSD), Accident Compensation Corporation (ACC),  NZ Police

	Contributors
	NGOs

	Project Manager
	David Dick (MSD), Maeve Agnew (ACC), Carol Train (NZ Police)

	First Programme of Action reference
	N/A

	

	Objective and actions (as per Work Programme)

Family Violence Free Workplaces (FVFW) are developed and implemented through HR policy; link to the Campaign, model for other agencies, role model for public and other workplaces. 

Actions include: 

· developing policy

· putting in place tools and resources

· training contact people/family violence co-ordinators

· implementation

· developing a model for replication in the public sector and private sector.



	Objective deadline
	May 2012

	Purpose 

Family Violence Free Workplaces means staff in these workplaces are aware of and supported with family violence issues.  These workplaces are expected to provide low cost, high impact prevention and recovery opportunities for members of the workplace who are affected by family violence.  They may be victims, observers or perpetrators.  Implementing FVFW is expected to decrease workplace stress and increase workplace productivity by empowering and supporting victims and observers of family violence and channelling perpetrators through appropriate channels to help them change their behaviour.



	Key Milestones
	Date
	Description of Progress

	1.5.1
	Tools, resources and training to support, promote and raise awareness of stopping family violence are developed, agreed, and implemented as appropriate for each agency. 


	December 2009


	Complete.

Ongoing activity.

	1.5.2
	Assess and evaluate agency programmes.


	December 2010
	On track.

	1.5.3
	Develop a blueprint/model for implementing FVFW in public, private and non-government sectors.
	June 2011
	On track.

This Blueprint will be a collaborative piece of work between Police, MSD and ACC.

	Context and background

MSD, ACC and NZ Police have been working toward Objective 1.5 since the development and agreement of the Ongoing Programme of Action in late 2007. The three organisations meet regularly to work together, and share knowledge and learning.  The collaboration reflects the overall objective of developing a Family Violence Free Workshops Blueprint that can provide a model for other organisations.

Each agency began with plans to develop and implement guidance within their departments, to 

put into practice a range of initiatives to raise awareness of family violence, and provide support, information and assistance for staff who experience family violence.  Each agency has taken different paths and learnt important lessons along the way that in some cases have resulted in initial plans and milestones being revised.  These lessons, in addition to the various practical tools, training, procedures or policy relevant to each agency will inform the ‘blueprint’ that other organisations can consider as they develop their own approaches to Family Violence Free Workplaces.

Completed work 

A range of initiatives have been implemented across ACC, MSD and NZ Police.  The approach, implementation and timeframes within each agency differ but the key components are similar and have focused on planning, awareness raising, developing policy or guidance, training and the development of support and resources. 

Within each agency most of these initiatives are now part of ‘business as usual’ activity and are refreshed, promoted and reviewed on an ongoing basis.  The activity completed includes:

Tools and Resources:

· Planning - milestone development, communications plans, establishing internal working or reference groups, and establishing senior leadership and management support.

· Awareness raising - general awareness information sessions for staff; posters and booklets, staff calendars and other “promotional” material; visible promotions on organisational intranets or physical locations (lifts, foyers, staff rooms etc).

· Policy and/or guidelines - developed draft policy and/or implemented policy; developed guidance for managers.

· Support and resources - support package/toolkit developed for staff; resources and referral information published on agency intranets; peer support groups or other networks established or strengthened; ensured appropriate support and/or partnership arrangements through agency Employee Assistance Programme (EAP) providers.

· Training - in-depth family violence training (in conjunction with specialist providers such as Preventing Violence in the Home) for HR staff and/or peer support networks.

Progress to date (previous 3 months work)

Each agency continues to raise awareness of and promote its family violence policy/guidance 

and support resources for staff.  

An initial request for an EAP support service at NZ Police was approved by their Executive Committee on 16 November.  A business case will now be written prior to commencing the tender process.

Once the business case is signed off, communication and implementation of family violence employee support and EAP will commence.  This will include the development of a tool kit for staff.

ACC has begun a review of it’s internal provision of a separate Employee Assistance Programme for staff to access in regards to family violence issues.  Due to limited usage and referral to appropriate external agencies for further support, ACC is reviewing whether this programme is effective.  The initial review includes consideration of education and training for managers, and ease of access to appropriate external agencies to provide support for any staff member exposed to family violence.

ACC will also review the internal communications process for our Family Violence Programme.  The aim of this review is to update informative intranet pages where staff can access information on prevention and management options for family violence.  

Both pieces of work have begun, and General Manager endorsement is being sought.

Current ongoing work (next 3 months)

In line with agency priorities and communications plans each agency will continue to raise awareness of family violence and progress the development or revision of relevant guidance/policy and support resources.

Timing / Ongoing / Recommendations / Conclusions

Status = on track.




	1.6  IWI-LED CRIME PREVENTION

	Lead agency
	New Zealand Police

	Contributors
	Iwi, NGOs, Te Puni Kökiri (TPK), Ministry of Justice

	Project Manager
	TBC

	First Programme of Action reference
	N/A

	

	Objective and actions (as per Work Programme)

Iwi-led crime prevention plans which have a focus on the prevention of family violence.

Actions include: 

· provide support to Iwi to develop plans

· Iwi-led crime prevention strategies developed in accordance with each Iwi’s identified needs, values and timeframes
· Mäori Family Violence scoping studies. 

	Objective deadline
	The NZ Police state that this is an iterative and evolving process that is being driven by Iwi.  Precise deadlines are neither available nor appropriate at this stage.

	Purpose 

In absolute numbers, a high number of Mäori churn through the criminal justice system every year. A new framework for action is being developed by Mäori with assistance from officials.  That new framework is Iwi-led Crime Prevention Plans (ICPPs).  ICPPs take a long-term, incremental approach to improving Mäori criminal justice outcomes.  They are led by Iwi, with assistance from officials. 



	

	Key Milestones
	Date
	Description of Progress

	1.6.1
	Iwi populate their crime prevention plan templates. 
	Ngati Whatua me Tainui ki te Tonga, and, Ngai Tahu have set deadlines for first drafts of June 2009.
	Writers appointed by Iwi are not using the template provided, so officials will condense and refine the core documents from Iwi into the template, once drafts are received.

	1.6.2
	Officials condense those templates into A3 summaries.
	No deadline.
	An A3 template has been designed to help structure thinking about solutions to agreed "problems" at the hui described in bullet point 7 below.

	1.6.3
	Summaries presented back to Iwi for confirmation.
	No deadline.
	Pending.

	Background recent work (2007/2008) 
NZ Police have been supporting Iwi with the necessary tools to develop and design their own Plans. The type of support provided includes: 

· providing Police intelligence to Iwi groups that enable Iwi to understand the crime problems and profiles of Mäori (offenders and victims) within their geographical areas

· providing specialised trained staff who are able to take Iwi through a formal problem solving approach to crime prevention, methodology training in SARA and POP problem-solving models 

· providing draft ICPP templates and Guidance Notes for preparation of the Iwi Plans

· funding writers nominated by Iwi to begin drafting Iwi-specific crime prevention plans.

Progress to date (previous 3 months work)
· Following the Iwi presentations to the special meeting of JSCEs, the lead for this work shifted from Police to MoJ. MoJ and TPK were to discuss the two existing plans with Ministers. It is not clear what the outcome was.

Current ongoing work (next 3 months)
· TPK Auckland office has provided funding for a writer of the Ngati Whatua ICPP covering the Auckland Metro region. The writer has begun drafting their plan.

· NZ Police are assisting Iwi leaders to organise the first of a series of regional hui in Lower Hutt (April 2010) to discuss solutions to offending by Maori. Expected outputs include iwi-led crime and crash prevention plans in all regions in which hui are held, including action plans and a timetable for monitoring progress and an overarching strategy for reducing crime among Maori. Family Violence will be identified as a priority at the hui.

Timing / Ongoing / Recommendations / Conclusions

Status = Progress stalled over the past 3 months. But ICPPs are about to be reinvigorated through these series of regional hui. On track.




	1.7  FAMILY VIOLENCE CLEARINGHOUSE

	Lead agency
	Ministry of Social Development

	Contributors
	Families Commission, NGOs

	Project Manager
	Desiree Brown

	First Programme of Action reference
	Actions 14 and 15

	

	Objective and actions (as per Work Programme)

The New Zealand Family Violence Clearinghouse (NZFVC) is enhanced to ensure its efficacy and to become the independent, sustainable, comprehensive one-stop shop for national and international information on family violence.  

Actions include: 

· develop a model and systems which optimise the operations of the NZFVC.



	Objective deadline
	September 2010 (was July 2010)

	Purpose 

To negotiate a new contract that will ensure the NZ Family Violence Clearinghouse strategy and objectives/goals are delivered.



	

	Key Milestones
	Date
	Description of Progress

	1.7.2
	Contract negotiated with NCWIR, JIGSAW and NNSVS to deliver NZFVC until 30 June 2010 
	June 2010
	Complete 

	1.7.3
	Go to open tender for a new contract, issue RFP  (Phase 1) 
	16 June 2010 
	Responses to RFP closes 10 June 2010 

	1.7.4
	RFP Phase 2 – Shortlist responses and evaluate


	End July 2010 
	Complete. Cabinet funding is ongoing.

	1.7.5
	Negotiate new contract 
	September 2010
	On track 

	Progress to date (previous 3 months work)

· Tendering process developed and approved

· RFP drafted and advertised on GETS

Current ongoing work (next 3 months)

· Wind up existing contract and transition NZFVC resources to MSD

· Develop interim work plan until the new contract is negotiated

· RFP Phase 2 completion

· Negotiate new contract

Timing / Ongoing / Recommendations / Conclusions

Status = On track.


	1.9  MĀORI RESEARCH AGENDA

	Lead agency
	Te Puni Kökiri

	Contributors
	MRG, MSD, Families Commission, NGOs

	Project Manager
	Donna McKenzie

	First Programme of Action reference
	New initiative

	

	Objective and actions (as per Work Programme)

Te Puni Kökiri has completed the first phase of this objective, that is, the development of a Mäori Research Agenda.  Te Puni Kökiri is now undertaking the second phase which is to recommend further action.

Improve our understanding of the nature of family violence in whänau Mäori and successful models of prevention and intervention.  Actions include: 

· review existing literature

· develop a research agenda

· link to the Taskforce strategic research agenda for family violence prevention

· recommend further action.



	Objective deadline
	A second phase is in development.

	Purpose 

First phase purpose.

To increase the evidence base by providing case studies of a minimum of three Mäori designed, developed and delivered programmes.

Second phase purpose.

To implement the Research Agenda through the establishment of a working group and the development of a Research Plan.

	

	Key Milestones
	Date
	Description of Progress

	1.9.4
	Research Plan for the Mäori Research Agenda
	June 2009
	Completed.  Research Plan submitted to Taskforce in August 2009.

	1.9.5
	Establish Working Group
	April 2010
	Currently working with representatives from the Families Commission, Ministry of Social Development, Ngā Pae o te Maramatanga and Health Research Council to progress the Agenda.  Terms of Reference for Working Group have been developed.

	1.9.6
	Publish suite of Family Violence documents
	 June 2010
	Summative report to be published on TPK website June 2010.

	1.9.7
	Working Group Scoping Paper
	August 2010
	Currently working with representatives from the Families Commission, Ministry of Social Development, Ngā Pae o te Maramatanga and Health Research Council to develop the Agenda.

	1.9.8
	Policy Research Report on Family Violence
	June 2010
	On track.

	Second Phase

Te Puni Kökiri submitted the Research Plan to the Taskforce at their 5 August 2009 meeting.  This output comprised: 

· prioritisation of the Mäori Research Agenda to three key priorities

· proposed timeframes to complete the prioritised Mäori Research Agenda

· proposed Ministries and agencies responsible for completing the prioritised Mäori Research Agenda.

The establishment of a Working Group, comprising government agencies and NGO representatives, is proposed to manage and coordinate the implementation of the prioritised Mäori Research Plan.  The Working Group, through Te Puni Kökiri, will report to the Taskforce on progress of the implementation phase.

Progress to date (previous 3 months work)

· The fact sheet has been published.  Progressing the publication of the summative report on TPK website.  
· Currently working alongside representatives from a number of government and non-government agencies to progress phase two.
· First draft of Policy Research Report completed.
Current ongoing work (next 3 months)

· Publish remaining phase one reports.

· Establish the Working Group.
· Implement research.

· Complete Policy Research Report.
Timing / Ongoing / Recommendations / Conclusions

Status = The second phase is underway and on track.


	1.11  NEW MIGRANT AND REFUGEE RESEARCH AGENDA

	Lead agency
	Ministry of Social Development (MSD)

	Contributors
	NGOs

	Project Manager
	Dorothy Adams

	First Programme of Action reference
	N/A

	

	Objective and actions (as per Work Programme)

Improve our understanding of the nature of family violence in new migrant and refugee families and successful models of prevention and intervention.  Actions include: 

· review existing literature

· develop a research agenda

· link to the Taskforce strategic research agenda for family violence prevention

· recommend further action.

	Objective deadline
	December 2010

	Purpose 

To develop an understanding of family violence and the issues which surround family violence in new migrant and refugee families.

	Key Milestones
	Date
	Description of Progress

	1.11.3
	Develop case studies for Family Violence Community initiatives
	August 2010
	Commenced data collection

	Progress to date (previous 3 months work)

· Discussions with other agencies regarding priorities in this field of family violence prevention, and the research question this is intended to contribute towards, have taken place.

Current ongoing work (next 3 months)

· MSD and the Ministry of Women’s Affairs are undertaking exploratory research into community initiatives addressing family violence issues in refugee and new migrant communities.  The aim of the research is to better understand family violence in refugee and new migrant communities and to identify key factors for effective community initiatives.  The intention is to produce case studies of effective initiatives by August 2010. 

Timing / Ongoing / Recommendations / Conclusions

Status = On track.


	1.12  ELDER ABUSE

	Lead agency
	Ministry of Social Development/ Age Concern New Zealand

	Contributors
	NGOs

	Project Manager
	Cilla Corlett and Jayne McKendry

	First Programme of Action reference
	N/A

	

	Objective deadline
	2010

	Purpose/Expected Outcome 

Complete, in consultation with the wider sector, a plan for further action on elder abuse and neglect, and implement the plan. The plan will include actions for:

· changing ageist attitudes and behaviours 

· improving the social service sector’s responses to elder abuse and neglect 

· improving the health sector’s responses to elder abuse and neglect 

· preventing financial abuse of older people.

	Key Milestones
	Date
	Description of Progress

	1.12.1
	Review draft plan for further action. 
	30 October 2009
	Commenced.

	1.12.2
	Take to wider sector. 
	TBC
	

	1.12.3
	Implement plan.
	TBC
	

	Background

We have completed the original objectives and actions for elder abuse (review existing literature; develop a research agenda; link to the Taskforce strategic research agenda for family violence prevention; and recommend further action).

Over the past year, MSD and Age Concern NZ have been working on drafting a plan for further action on elder abuse and neglect, which we presented to the Taskforce in December 2008.

The Minister for Social Development and Employment has since assigned Elder Abuse and Neglect Prevention as a “designated area of work” to the Minster for Senior Citizens, Hon John Carter.

Progress to date (previous 3 months work)

MSD and Age Concern have been reviewing the draft plan with the view to seeking Minister Carter’s agreement for us to take it to the sector to gain broader engagement with the plan.

Current ongoing work (next 3 months)

MSD and Age Concern will continue to review the draft plan.  We will continue to report to the Taskforce on our progress.

Timing / Ongoing / Recommendations / Conclusions
Status = on track


	1.13  DATA ON NGO SERVICE DELIVERY

	Lead agency
	Ministry of Social Development (MSD)

	Contributors
	NGOs, ACC, MoJ, Police, MoH

	Project Manager
	Dorothy Adams

	First Programme of Action reference
	NA

	

	Objective and actions (from work programme)
High quality data available about services delivered by, and the demand for, NGO and agency family violence services.  Actions include: 

· develop systematic and accurate data on services.

	Objective deadline
	Ongoing

	Purpose 

To understand the family violence services available and the ongoing demand for services; both volume and type.  

	

	Key Milestones
	Date
	Description of Progress

	1.13.1
	Scoping project to understand what output from this project is going to add most value to relevant stakeholders.
	30 March 2009
	Completed.

· Identified key stakeholders.
· Met with stakeholders to understand requirements and what information is already available.

	1.13.4
	Project Plan, including identification of already existing data and resource implications, will be produced for further consultation.
	June 2011
	Project being re-scoped.

	Project re-scoping

Note that this project is currently being re-scoped. This Objective will now not be as closely aligned with the Pathway to Partnership initiative. The outcome of the work will not change, however, milestones have been modified to reflect the redevelopment. Further milestones will be available once re-scoping is complete. 

Background

Anecdotal evidence suggests the demand for Family Violence Prevention services is increasing.  Considerable data exists about the services delivered by, and the demand for, NGO and agency family violence services but this information is not collected or collated in a systematic way so that any gaps can be identified and addressed.  

Current ongoing work (next 3 months)

MSD is currently engaged in work to provide local area information to assist community decision-making about service provision.  Other work is taking place on identifying demand and provision of MSD-funded family violence services. We will continue discussions around what information would best support community decision-making in regard to family violence services.

Timing / Ongoing / Recommendations / Conclusions

Status = on track.


Changing Attitudes and Behaviour

	2.2  IMPROVING ATTACHMENT

	Lead agency
	Ministry of Health / Auckland District Health Board

	Contributors
	MSD, ACC, MoE, NGOs

	Project Manager
	Pat Tuohy 

	First Programme of Action reference
	N/A

	

	Objective and actions (as per Work Programme)

Promote and improve attachment between new-born babies and their parents and caregivers.  Actions include: 

· progress a pilot

· see how well it works

· report

· draw on key findings from parent support and development programmes already focused on supporting attachment between young children and their parents and caregivers.

	Objective deadline
	July 2010

	Purpose 

Supporting the promotion of healthy secure attachment in infants is important for the development of quality relationships between infants and parents and caregivers, and for its effect on human development and wellbeing.  Promotion of secure attachment can be achieved through provision of information to parents, and support with strategies that enhance attachment and address any parenting concerns.  Early intervention is recommended for infants of high-risk carers if developmental or behavioural problems are detected.



	

	Key Milestones
	Date
	Description of Progress

	2.2.1
	Use of a new needs assessment and care planning process to allocate additional visits to support fathers and male partners, based on identified risk/need.
	July 2010
	The pilot of the needs assessment and care planning process, including attachment and training will be under way by July 2010 

	2.2.2
	Promotion of infant-parent attachment and assessment of parent /child relationship difficulties as part of a new needs assessment and care planning process in the revised WellChild Framework.
	July 2010 
	The pilot of the needs assessment and care planning process, including attachment and training will be under way by July 2010

	2.2.3
	Training for WellChild Providers to promote secure infant-parent attachment.
	July 2010
	The pilot of the needs assessment and care planning process, including attachment and training will be under way by July 2010

	Timing / Ongoing / Recommendations / Conclusions

Status = on track. 


	2.3  CONDUCT DISORDER / SEVERE ANTI-SOCIAL BEHAVIOUR

	Lead agency
	Ministry of Social Development

	Contributors
	MoE, MoH, MoJ and Police (Inter-Agency Plan partners). 

NGOs, Office of the Children’s Commissioner (OCC), and other relevant agencies will be consulted on policy development.

	Project Manager
	Phil Dinham

	First Programme of Action reference
	N/A

	

	Objective and actions (as per Work Programme)

Ensure comprehensive behavioural interventions for children aged 3-7 years with conduct problems and their families are delivered in accordance with the Inter-agency Plan by building on the specialist behavioural services already provided by the Ministry of Education.  In addition, existing services for older children and young people will be transitioned to evidence-based, best-practice interventions. 

The Taskforce supports the four action areas in the Inter-Agency Plan:

· leadership, coordination, monitoring and evaluation

· transition existing service provision to evidence-based, best-practice interventions

· establish an intensive, comprehensive behavioural service for 3 -7 year olds

· build a shared infrastructure for the delivery of specialist behavioural services.



	Objective deadline
	2012

	Purpose 

Developing and delivering a suite of services for the 5 per cent of early childhood and primary (and intermediate) school aged children who have conduct problems will reduce the prevalence of young people with these problems.  Without appropriate interventions, these children are more at risk of becoming perpetrators of violence.  Over time these services are anticipated to result in a subsequent reduction in cases of family violence.



	

	Key Milestones
	Date
	Description of Progress

	2.3.3
	Agency service reviews/stocktake completed.
	December 2008
	Initial stocktake completed. 

	2.3.4
	Translating Evidence into Practice report (focus on 3-7 year olds’ services).
	June 2009
	Completed.

	2.3.5
	Translating Evidence into Practice report (focus on adolescent services).
	TBC
	Advisory Group on Conduct Problems (AGCP) decided to defer completion of Adolescent report and prioritise the work on 8-12 year olds.

	2.3.6
	Translating Evidence into Practice report (focus on 8-12 year olds’ services).
	July
2010
	AGCP has agreed to prioritise completing the report on 8-12 year olds by July 2010.

	Ongoing deliverables to be aligned with Drivers of Crime work programme.  

	

	Background

This is an inter-agency project which seeks to improve behavioural interventions for 0-17 year olds across service areas of the Ministries of Education, Health, Justice and Social Development (CYF).  In particular, it will establish a comprehensive behavioural service for treating children aged 3-7 years (subject to further investment) and transition existing services for older children and young people to evidence-based, best-practice interventions.

Progress to date (previous 3 months work)

· The AGCP Translating Evidence into Practice report (focus on 3-7 year olds’ services) has been published on the Ministry’s of Health and Education websites. 

· Work is underway with the Ministry of Education’s Learning and Behaviour Action Plan to trial and evaluate the Incredible Years parenting programme for 3-7 year olds in the New Zealand context.  The findings from the trial will inform any future investment in this area.
· AGCP has decided to defer completion of the Best Practice report for adolescents and prioritise completion of the Best Practice report for 8-12 year olds to July 2010.
Current ongoing work (next 3 months)

· AGCP is progressing its report focusing on conduct problems services for 8-12 year olds.
· MSD, MoE and MoH are progressing implementation of a pilot study on the Incredible Years Basic Parenting Programme for 3-7 year olds in 3 research sites.
Timing / Ongoing / Recommendations / Conclusions

Status = on track
The Interagency Plan for Conduct Disorder/ Severe Antisocial Behaviour 2007-2012 was the previous Government’s initiative.  This Government is prioritising conduct and behavioural problems through the Drivers of Crime work programme which is being reported directly to Ministers.




	2.4  CURRICULUM DEVELOPMENT

	Lead agency
	Ministry of Education (MoE)

	Contributors
	MSD (MYD), MoH, TPK, MPIA, OCC, NGOs

	Project Manager
	Chris Arcus

	First Programme of Action reference
	N/A

	

	Objective and actions (as per Work Programme) 

Children and young people aged 5-18 years develop the knowledge and skills that they need to support good decision-making, to make healthy choices, and to seek help when they need it.  Actions include: 

· provide support to enable schools to develop their programmes within the National Curriculum (The New Zealand Curriculum for English medium, Te Marautanga o Aotearoa for Māori medium) to suit the diverse learning needs of their community

· strengthen whole-school strengths-based approaches that promote resilience and confidence in young people and those adults who support them

· seek opportunities to identify and respond to children who are affected by family violence.



	Objective deadline
	Ongoing

	Purpose 

The purpose of education is to help children and young people reach their potential and develop the competencies they will need to live, learn, work and contribute as active members of their communities.  

Education contributes to the prevention and reduction of family violence in New Zealand communities by providing a safe environment that teaches and models skills to enable children and young people to manage their own wellbeing and to relate in healthy ways with others.  It provides children and young people with the opportunity to learn skills they might not otherwise receive in the home environment.

To experience the benefits of education, students must participate in and be engaged with the education system.  The Ministry of Education supports educators to identify students who are at risk as a result of experiencing, witnessing or engaging in family violence and to work with parents, families and whānau, and other agencies to ensure these students are appropriately supported.

	

	Key Milestones
	Date
	Description of Progress

	2.4.1
	Provide support to enable schools to develop their programmes in the  National Curriculum (The New Zealand Curriculum (NZC) and Te Marautanga o Aotearoa) to suit the diverse learning needs of their community.

· Release final curriculum and supporting resources for schools to support the implementation of the curriculum.
· Professional leaders are supported to lead curriculum development, establish the conditions for professional learning and involve families / whānau in focusing on student achievement and educational outcomes based on the NZC.
	Ongoing

Ongoing


	On track.

The Ministry has continued to provide support for the ongoing implementation of the National Curriculum (Te Marautanga o Aotearoa for Mäori Medium and The New Zealand Curriculum for English medium).

The Ministry continues to work with Iwi organisations to develop projects that will help them utilise both the New Zealand Curriculum and Te Marautanga o Aotearoa to develop a localised curriculum which reflects the skills and knowledge important to them.

The Ministry has continued to plan and implement publication of exemplars of school community engagement and the development of school curriculum to meet the learning needs of student. Other curriculum advice and guidance continues to being published online and in print.  

	2.4.2
	Strengthen the implementation of whole-school, strengths-based approaches that promote resilience and confidence in children and young people and those adults who support them.

· Support up to 730 teachers per year in developing effective teaching and leadership skills to support the implementation of school-wide approaches to student wellbeing / mental health. This involves strengthening teachers’ understanding of the connections between school organisation, curriculum design and delivery, and community consultation and partnerships.

· Identify successful professional learning approaches for teachers from the evaluation of the student wellbeing contracts and incorporate in the design and delivery of ongoing professional development contracts.
	Ongoing

Ongoing
	In progress.

The Taumata Whanonga – evidence to action summit was held in March 2009.  The summit focused on establishing key actions required to improve support for children and young people with challenging behaviour.  This included consideration of the links between behaviour, educational achievement and student and teacher well-being.  Following the submission of an Action Plan to the Minister, further planning for effective implementation has continued.  

Contracts with current Student Well-being (SWB) and mental health providers were extended until December 2009.  This year this work falls within the parameters of the Positive Behaviour for Learning Action Plan.  The actions include ‘sustained professional development to provide the skills required to manage extreme behaviour’ and the ‘provision of evidence based whole-school programmes to achieve positive learning environment’.  These were highlighted at the Taumata Whanonga.  The school-wide implementation will begin in Term 2.  A total of 400 schools will have engaged in this process by December 2014.

Teachers will begin to engage in the Incredible Years teacher programme from the beginning of 2010.  It is envisaged that by the end of 2014, 5,000 classroom teachers, early childhood teachers and resource teachers, learning and behaviour will have participated in the programme.



	2.4.3
	Seek opportunities to identify and respond to children and young people who are affected by family violence.

· Review the quality and accessibility of support available to educators who are concerned about children and young people affected by family violence.

· Develop a review of the support received by children and young people identified while at school as affected by family violence (in conjunction with Obj 1.4 Child Maltreatment).
	Ongoing

Ongoing
	The education profile and plan guidelines and templates for children in care continue to be modified during trial sites throughout the country. 

A draft discussion document which presents findings from a stock-take of the Early Childhood Education’s contribution to ensuring the care and protection of children has been completed as part of the Child Maltreatment Prevention Work Programme.   It is expected that this document will be released once the Taskforce has reviewed all sector reviews.

	Background

In 2002, the Ministry of Education’s Curriculum Stocktake Report identified that, while many students were achieving at world-class levels, there are wide disparities in outcomes for diverse students. 

Progress to date (previous 3 months work)

2.4.1 The National Curriculum

Exemplars of effective curriculum development continue to be published online and in print.  These are accompanied by guides to help schools apply lessons learned to their own situations.  A range of other strategies including communications and in-school support continue to help schools develop their own curricula using the National Curriculum.

2.4.1 Te Marautanga o Aotearoa 

Te Marautanga o Aotearoa is in the final implementation phase and will complete in December 2010. From 2011, levels 1 and 2 Māori immersion schools are expected to implement their school based curriculum (marau-a-kura).  Resources both online and in print continue to be developed to support Te Marautanga o Aotearoa.  Professional development for in-service teacher educators (ISTEs) continues, to allow them to support schools to develop their marau-a-kura (school based curriculum) to reflect the skills, knowledge and aspirations of their community.  

2.4.2 Whole-school, strengths-based approaches that promote resilience and confidence in children and young people

Facilitators have continued to work with their contract schools to review progress towards meeting contract outcomes related to implementing school-wide approaches to student wellbeing and mental health.  The Ministry of Education has continued to monitor data and progress by schools and data analysis has been used for the continuation of work in the participant schools.
Following the Taumata Whanonga in March 2009, an Action Plan was submitted to the Minister of Education.  The Minister has met with the sector stewardship group several times over recent months. This sector group is engaged in a positive way with the positive behaviour for learning action plan. Further planning for effective implementation is continuing.

Contracts with current providers for Student Well-being and Mental Health (SWB) were extended until December 2009.

2.4.3 Identifying and referring children affected by family violence to appropriate services

Modifications continue to be made to the template and guidelines being used in the trial sites throughout the country.  A process evaluation of the trials by an independent researcher has been completed.

 

Current ongoing work 

2.4.1 Te Marautanga o Aotearoa

Continued support of the implementation of Te Marautanga o Aotearoa through until December 2010 through the allocation of a national co-ordinator and 14 regional co-ordinators across the country to work in collaboration with other regionally-based In-Service Teacher Educators (ISTEs) to support schools within their regions.

Case studies are being undertaken that look at how iwi and whānau are involved in school-based curriculum development in Māori medium education settings and what are the enablers and/or constraints to effective involvement.
2.4.2 Whole-school, strengths-based approaches that promote resilience and confidence in children and young people

The Ministry of Education continues to work with representatives from the sector to confirm the implementation strategy for the Action Plan from the Taumata Whanonga held in March 2009.  It is anticipated that the programme will be progressively implemented across schools, teachers and parents in 2010.

The SWB contracts ended in December 2009.  The outcomes associated with those contracts will be managed through the broader Positive Behaviour for Learning Action Plan.  Over the next five years from 2010, a small number of programmes will be introduced across New Zealand. 
2.4.3 Identifying and referring children affected by family violence

Work will continue on the roll-out of the education profile and plan guidelines and template for children in care in trial sites throughout the country subject to funding from the Ministry of Health beyond June 2010.  An independent evaluation of the trials has been completed.

Timing / Ongoing / Recommendations / Conclusions

Status = on track.


	2.5  VIOLENCE IN THE MEDIA

	Lead agency
	Families Commission

	Contributors
	NGOs

	Project Manager
	Radha Balakrishnan

	First Programme of Action reference
	Action 23

	

	Objective and actions (as per Work Programme)

Variation to change deadline to November 2009 agreed 3 June 2009
Create awareness of the impact of violence in the media on children aged between 6 to 11 years.  Actions include:
· scope an evidence-based public education and awareness programme aimed at parents

· scope financial implications

· develop an implementation plan.

	Objective deadline
	November 2009

	Purpose 

To scope a public education and awareness programme around violence in the media (its risks and impact) with an initial focus on parents of 6-11 year olds.

	Key Milestones
	Date
	Description of Progress

	2.5.2
	Develop plan.
	October 2008
	Planning work commenced.

	2.5.3
	Draft Report circulated for comment.
	October 2009
	Commenced.

	2.5.4
	Report to the Taskforce.
	November 2009
	On track.

	Background

The first Programme Of Action (POA) included an action to review how violence is portrayed in the media, utilising the 2004 Report on TV Violence in New Zealand, and to advise on implications for the Ongoing POA. The Taskforce supported raising awareness of the impact of violence within the media on children and young people. The 2004 report identified middle childhood (between 6-11 years) as a vulnerable age group and it was agreed that children in this group should be the initial focus of any public education work.

A variation to extend the deadline to November 2009 was submitted, and was agreed by the Taskforce at the meeting on 3 June 2009.
Timing / Ongoing / Recommendations / Conclusions

Status = on track.



	2.6  CAMPAIGN FOR ACTION ON FAMILY VIOLENCE

	Lead agency
	MSD / Families Commission

	Contributors
	NGOs

	Project Manager
	Gael Surgenor (MSD)

	First Programme of Action reference
	Actions 29-39

	Objective and actions (as per Work Programme)

Continue the Campaign for Action on Family Violence through:

· an advertising campaign

· resource development and distribution

· Community Action Fund projects.


	Objective deadline
	Ongoing to 2010

	Purpose 

This is a community-based social marketing campaign which aims to influence the behaviour of target audiences, including perpetrators of family violence and their influencers.  The programme is based on research into attitudes towards family violence and motivators and barriers to behaviour change.

	Key Milestones
	Date
	Description of Progress

	2.6.5
	Administering a further round of the Community Action Fund to assist local projects to support change at a local level. 
	June 2010
	Funding was provided to 39 community initiatives through CAF Round 4 (July/August 2009).  Although there are no further CAF “Rounds” within the current time-limited budget, some recent or current successful projects have been extended through further grants – including ten Round 3 projects and nine Round 4 projects. 

	2.6.6
	Continue to support the messages of the television campaign during 2009/10 using the website, the 0800 information line and print resources. 
	June 2010
	On track. 

There were 639 calls to the 0800 line in March and April and 32,240 visits to the website.

	2.6.7
	Continue a television advertising campaign addressing attitudes to family violence and intimate partner violence.
	June 2010
	On track. 

Work is continuing on the third phase of mass media advertising, with the successful concept now in pre-production.  Casting has been confirmed and locations selected. Rough edits of the two TV ads and results of further audience testing will be presented to the Taskforce in August.  

	2.6.8
	Continue to build on the media advocacy work with the national news media promoting more responsible coverage of stories of family violence, and provide training and support to enable community spokespeople to engage effectively with local media.
	June 2010
	On track.

Media training for community groups is completed, and training for new groups is provided as required.

The key focus now is working with the news media – to ensure accurate and effective reporting, and to support the development of material and relationships for local newspaper campaigns.

	2.6.9
	Continue to identify and encourage Campaign ‘champions’ and spokespeople to develop partnerships in business, sport and youth-related organisations, and to continue to seek opportunities for promotion within popular culture.
	June 2010
	On track.

Vic Tamati is continuing to speak around the country as a Campaign champion and has been providing mentoring and support to fellow champions George Ashby and Tremain Mikaere.

The business toolkit is completed and will be distributed shortly. 

New partnerships have been established in sports, local government and the first community partnership with ALAC is underway in Waihi.

	2.6.10
	Continue to measure the level of public awareness of the key messages of the Changing Attitudes and Behaviours Campaign. 
	Jun10
	On track.

Four campaign-funded research and evaluation reports were released. The reports are: 

· An Innovative Approach to Changing Social Attitudes around Family Violence in New Zealand: key ideas, insights and lessons learnt
· Report on Giving, Receiving and Seeking Help
· Attitudes, Values and Beliefs about Violence within Families

· Community Study Summary Report 
The advertising concepts for phase three were tested with different audiences through informant interviews and focus groups.  The research also explored some current beliefs and behaviours around family violence.  The report will be available in August 2010.


	Background

The Campaign for Action on Family Violence (the Campaign) is a four-year campaign that calls on everyone to help put an end to family violence in New Zealand.  The national campaign was launched with TV advertisements in September 2007.  The Campaign message “Family violence – It’s not OK” has struck a chord with New Zealanders and has quickly become part of the kiwi vernacular.  The Campaign is supported by a website, an 0800 Information Line and a Community Action Fund (CAF) that provides financial support for community-led activities.
Progress to date (previous 3 months work)

1. A family violence seminar for reporters and editors was held at the Christchurch Press in March and the Nelson Evening Mail in May.  This seminar, continuing the media advocacy strategy of the Campaign, aims to provide a better understanding of family violence by reporters encouraging more responsible reporting of family violence stories.  The seminar received positive feedback from staff.  The seminar was also delivered at Wintec Journalism School in Hamilton and the Waiariki Journalism School in Rotorua.

2. A toolkit for employers, Good for Staff, Good for Business, was released in March. A booklet has been printed which directs people to the areyouok website, where most of the material for businesses can be accessed.

3. A new booklet on Giving Help was launched in March that promotes themes and messages that will be supported in the next phase of the mass media advertising.

4. The Community Action Toolkit has been updated, and will be redistributed at the end of June.

5. The Campaign continued to work with the youth initiative SAVE (Students Against Violence Everywhere), and worked with students in Nelson around the organisation of a national youth hui in March. The Campaign also supported and attended a regional meeting of SAVE students in the Waikato.

6. A new partnership is being developed with Counties Manukau Sports Foundation that will involve rugby and rugby league teams.  The Club’s development officer, Victor Heke said:
“I have spoken with the Senior Players at Manukau Rugby League and they are 100% behind pushing and supporting the campaign. I have also spoken with my colleague who is with the Manukau Rovers Rugby Club Senior Team and they are also very keen to do the same. So at this point we have two very keen Clubs ready to push the campaign throughout our communities directly in to the homes and schools.”
7. The Campaign’s successful partnering with the Poverty Bay Rugby Club and the Porirua Rugby League Club (through Te Ropu Awhina) continues, with both projects having been extended.

8. In partnership with Wellington Regional Police, It’s not OK participated in a pilot project at Wellington’s Onslow College to raise awareness of dating violence. The presentation, accompanied by a DVD, was delivered to all of the year 12 classes as part of an integrated programme through the English and Health curriculum.  A parents’ evening was also held.  A new resource based on this pilot will now be offered nationwide through the areyouok website.

9. It’s not OK is working with Wellington Police and the Wellington Te Rito Group to develop posters for public toilets.  The posters will alert women to signs that they or someone they know may be in danger from a partner and urge them to call for help.  The same poster design will be used in a poster campaign in public toilets in Christchurch, in conjunction with the Christchurch City Council.

10. In Christchurch, the Campaign has supported Christchurch Women’s Refuge to strengthen the work of Christchurch City Council in family violence prevention. This collaborative project will include placing violence prevention messaging in 100 female toilets in Council facilities across the city and will provide training for community facility co-ordinators on family violence, including how to recognise and help people experiencing violence, and local media to support the initiative.

11. It’s not OK is working with Hauraki District Council, Waikato DHB, Police and ALAC on a project in Waihi to raise awareness about the effect of alcohol-fuelled family violence on children in Waihi. The work includes the local family violence network and local role models and community champions. 

12. The Campaign has developed a partnership with New Plymouth District Council.  With support from Taranaki Safe Families Te Rito network, the Council will roll out an internal campaign for staff to increase their understanding of family violence.  This will ensure staff know that the Council is a supportive employer that understands the impact of violence in people’s lives and in the workplace. They will also lead a localised media campaign over the next few months.

13. Also, the local Government toolkit was finalised in February and was launched and distributed in April. 
Current ongoing work (next 3 months)

Television advertising phase 3
1. One concept has tested very well with all audiences, and advice from the researchers suggests it has “striking cut-through” in achieving the next phase objectives. Specifically:

· it has the same powerful resonance as the first phases of advertising

· people not only see a new role, that of the influencer, but they identify with it

· the message speaks to the collective – what all New Zealanders can do

· it affirms that the potential to achieve transformational change sits within family, whānau and close social networks.

2. The concept, which includes two ads, was very successful in meeting the advertising objectives; in particular, giving people social permission to help or challenge (having the courageous conversation). People identified with the victim’s isolation, and the testing shows that people responded differently than they do to the usual narrative around family violence: it wasn’t about changing the behaviour of the victim, but about changing our own behaviour. 

3. The two ads are now in pre-production. Once filming is completed, audience testing will be undertaken on the rough edits. The results of that research will be presented to the Taskforce sub-group before final editing is completed.

Local government

1. There will be a concentrated focus, in the next three months, on increasing the number of local government partnerships.

2. Discussions are taking place with Kapiti District Council and Dunedin City Council. Preliminary work is also underway with Christchurch City Council, Whangarei District Council, Opotiki District Council, South Wairarapa District Council, Nelson City Council, Whakatane District Council and Franklin District Council.

3. The Campaign team is working with Local Government New Zealand (LGNZ) to publicise and promote the campaign work with local councils in an effort to attract more interest. This work will include a case study being written for the Local Government Quarterly Review, an article for the LGNZ fortnightly update and a presentation or presentations to the National Council or regional forum.

Timing / Ongoing / Recommendations / Conclusions

Status = on track.



First Programme of Action update
Summary Analysis

The Taskforce for Action on Violence within Families’ (the Taskforce) first programme of action initially consisted of 76 actions which were developed from the Taskforce’s First Report. This was consolidated to 53 actions.

Of these 53 actions, 30 are complete. Work has commenced on another 13 actions and these are now either ongoing, business as usual, or are annual events. The remaining ten actions have been subsumed into the Ongoing Programme of Action and, along with other ongoing work, are now reported on, and monitored through, the regular Monitoring Reports provided to every Taskforce meeting.

Key to ‘Status’ column

Complete = Action complete. May have informed development of work in Ongoing Programme of Action.

OPOA = Work in these actions has been incorporated into the Ongoing Programme of Action, refer to Objective number.

Ongoing or Annual = Initial stage complete, currently Ongoing or business as usual. Some are Annual occurrences.

	#
	Action
	Agency
	Information
	OPOA #
	Status

	Leadership

	1
	Developing the next Programme of Action (POA)
	All TF
	OPOA released Feb 2008.
	1.1
	Complete

	3
	Successful implementation of POA
	All TF
	Incorporated into OPOA.
	1.1 & 1.1a
	Complete, ongoing reporting

	7
	Drawing on Mäori and Pacific advisory groups
	MSD
	Representatives on Taskforce (TF), ongoing MRG and PAG meetings advise the TF. 
	Led to 1.2, 1.3, 1.6, 1.9, 1.10, 2.4, 4.1, 4.2
	OPOA

	8
	Incorporating migrant and refugee perspectives
	MSD
	Informed OPOA, also further research included in OPOA.
	1.11
	OPOA

	9
	Aligning business planning to reflect Taskforce vision
	Sec.
	SOIs to be regularly monitored. 
	1.1
	Annual

	12
	Maintain overview of government strategies to ensure goals and activities are complementary with our work
	All TF
	Business as usual. Secretariat watching brief to ensure TF is aware of all relevant government strategies. All TF agencies info share on new strategies, and maintain overview of relevant government strategies. 


	2.1

2.3
	Complete to date, Ongoing

	13
	Family Violence research strategy
	FC
	Initial report provided Oct 2007. Ongoing consultation with other research agendas.
	Informs 1.9-1.12

Led to 1.13
	Ongoing

	14
	Monitoring the level of family violence in NZ
	FC
	Refer to Research Strategy, Action 13. 
	Led to 1.13 &

1.7 
	Ongoing

	15
	Horizontal learning
	MSD
	Incorporated into OPOA.
	1.7
	OPOA

	19
	Evaluate the first POA
	MSD
	Ongoing actions from POA are updated in regular Monitoring Reports.
	1.1a
	Complete

	21
	Families Commission research programme
	FC
	3 year research complete.
21a Improving Family Violence surveillance data.
21b Elder abuse and neglect research – released Feb 2008.
	Informed OPOA
	Complete



	22
	ACC research programme
	ACC
	22a Sensitive claims.
22b Effectiveness evaluation.
22c Whänau Ora research.
22d Evidence based guidelines.
	
	Complete

	Changing attitudes and behaviour

	23
	Review violence in media
	FC
	Informed development of 2.5
	2.5
	Complete

	29
	Using research to guide Campaign strategy
	MSD
	The Campaign continues to 2010, with further development being guided by research and evaluation
	2.6
	OPOA

	35
	Campaign strategy
	MSD / FC
	As above
	2.6
	OPOA

	36
	Mass media campaign
	MSD / FC
	Phase one started Sept 2007, Phase two started Feb 2008. Both phase adverts repeated in 2008 and early 2009.
	2.6
	OPOA

	37
	Nurturing leaders…
	MSD
	Business as usual. Identified (and funded) through the Community Action Fund.
	2.6
	OPOA

	38
	Partnerships with NGOs
	MSD/ FC
	NGO groups are contracted to be funded for services.
	P2P
	Ongoing

	39
	Community Action Fund
	MSD
	97 initiatives funded in first three rounds. Fourth round just announced and 49 initiatives approved.
	2.6
	OPOA



	40
	Building knowledge – media advocacy etc
	MSD/ FC
	40a media advocacy – FACS.
40b FV awareness training – also led to 1.5.
40c Toolkit re-released.
40d White Ribbon day.
	2.6

2.6 

1.5

2.6

-
	OPOA

OPOA

OPOA

Complete

Annual

	4142
	Family violence death reviews 
	MoH
	Family Violence Death Review Committee established, first report due mid 2009.
	2.7
	OPOA

	Ensuring Safety and Accountability

	43
	Sharing information in a way that promotes safety and wellbeing
	Previously MoJ
	This action is now being led by the Law Commission.  

	
	Initial work completed by MoJ

	44
	Family Violence victims know what support and services are available
	MoJ
	Communications material developed and distributed. Available on Family Court website.
	
	Complete

	45
	Maximising safety factors when managing court rosters
	MoJ
	Security policy complete, sent to all courts as a circular in April 2008.
	
	Complete

	46
	Increased thresholds for legal aid eligibility
	MoJ
	Thresholds increased. New legal aid regulations in force from March 2007.
	
	Complete

	47
	Begin a review of legal aid remuneration rates
	LSA
	Review complete. Changes recommended.  Budget 2008 approved 10% increase for 2008/2009.
	
	Complete

	48
	Improving information courts provide about legal aid
	MoJ
	Info updated and provided in court info packs and in DV packs, Dec 2007. Court staff also provided with info for public enquiries.
	
	Complete

	49
	Testing fixed fees for legal aid
	MoJ / LSA
	Testing complete. Three things were tested – fixed fees, the removal of prior approval requirements for standard family grants and proforma invoices.  The removal of prior approval was implemented in October 2008 alongside revised family steps and disbursements. Fixed fees and proforma invoices are on hold.
	
	Complete

	50
	Building safe and effective programmes for couples and families
	MSD / MoJ
	Service specifications set. MoJ in discussion with NZ Assoc of Counsellors.
	
	Ongoing

	51
	Build capacity of interpreters in Courts
	MSD / MoJ
	More interpreters available in courts. Business as usual to continue building availability.
	
	Complete

	52
	Investigate introduction of advocates in courts
	MWA / MoJ / MSD
	Investigation completed by MWA. Refer OPOA Objective 3.3 for further work. 
	3.3
	Complete

	53
	Enhanced ability for courts to contact victims directly
	MoJ / Police
	Already possible, MoJ and Police will continue improving standardised process for CSV1 compliance and referral.
	
	Complete

	54
	Review purchasing plans for programmes
	MoJ
	Reviewed. 2008 tender round complete.
	
	Complete

	55
	Improve process for prosecutions for non-attendance at programmes
	MoJ / Police
	Memorandum of understanding between MoJ and Police for the transfer of prosecutions to Police signed. Transfer completed in June 2008.
	
	Complete

	56
	Establish four additional Family Violence Courts 
	Judiciary / MoJ
	Four established. 
Also Palmerston North (Sept 2008) and Whangarei (May 2009).
	3.1
	Complete

	57
	Family Violence Courts Evaluation
	MoJ
	Waitakere and Manukau evaluation complete. Released August 2008.
	3.2
	Complete



	58
	Forum to identify best practice for information exchange
	MoJ
	Held March 2007. Best practice ideas generated informed development of guidelines by agencies.
	
	Complete

	60
	Enforcement of protection orders (POs) – police training, performance measures and policies
	Police
	Initiatives on addressing family violence “big picture” (which include POs) complete. Ongoing work includes:
60a Training

60b Performance measures

60c National investigation and prosecution policies.
	Many & 4.4
	Complete. Ongoing work

	61
	Support and training for lawyers working in family violence-related areas
	Judge Boshier
	Workshops for FC lawyers done in 2007. Law Soc also produced a resource booklet. Similar training is likely to be ongoing.
	
	Complete

	62
	Define options to improve information sharing between agencies and the Courts
	MoJ
	Information sharing is being considered as part of a wider review of the Domestic Violence Programmes regime within the Domestic Violence Act which is included on the draft Taskforce Programme of Action 2010/11.  
Ongoing reporting will be included in the new work programme.
	
	First stage completed 

	63
	Simplify application forms for Protection orders
	MoJ
	An information sheet on the Domestic Violence Act application process has been produced and is available online.  Consultation with the NGO Alliance in August 2009 and followed up in November 2009 confirmed that NGOs do not have concerns about the format of the protection order application forms.  
	
	Completed

	64
	Improve the use of security resources available to courts
	MoJ
	This work is business as usual for MoJ.  
	
	Complete 

	65
	Consider an office to provide DVA-specific legal services
	LSA 

MoJ


	Currently developing objective and milestones as part of business planning.
	
	Ongoing
2008 & beyond

	66
	Determine level of attendance and performance of perpetrators at programmes
	MoJ
	A report into the findings was completed on 30 September 2008

The results were to be fed into Action 67.
	
	Complete

	67
	Develop options to ensure perpetrators attend and complete programmes
	MoJ
	The review of “stopping violence” programmes commenced in 2009 will be continued as part of the Taskforce’s 2010 work programme. 

Ongoing reporting will be through the 2010 work programme.


	
	Transfer to new Taskforce POA 2010/11 

	68
	Information for perpetrators on programmes
	Police
	Information distributed.
	
	Complete

	70
	Ensure the range of programmes matches the profiles of perpetrators
	Corrections / MoJ
	Options to potentially address gaps in programmes for prisoners with DV-related offences formulated. Corrections currently analysing these options. 
	
	Ongoing
2007/2008 & beyond

	71
	Local Case Collaboration (FVIARS) 
	CYF / Police
	FVIARS nationwide roll-out complete. Now business as usual.
	Informs 3.3
	Phase one complete, Ongoing 2008 & beyond



	Effective Support Services

	72
	Govt investing $9 million over the next four years
	MSD
	2006/2007 contracts and funding took place. Continued funding of contracts from baseline.
	
	Develop-ment complete. Ongoing to 09/10

	73
	Develop new funding model
	MSD
	Pathway to Partnership (P2P) developed and ongoing.

$20.4 million allocated in 2007. $446 million announced 12 Feb 2008 to fund essential NGO child and family services.

Community Response Fund announced May 2009.
	2.1/4.2
	Complete

OPOA

	74
	Cost family violence and family support services
	MSD
	Costing tool developed as part of P2P as above.
	
	Complete

	75
	Build on existing workforce and organisational development initiatives
	MSD
	Funding announced in 2008 and 2009 to build a sustainable NGO sector. Ongoing.
	2.1/4.2
	Develop-ment complete.

Ongoing 2008 & beyond

	76
	Continue to promote the use of integrated contracts
	MSD
	Funding for Outcomes developed and implemented. These contracts now part of FACS core business under the Integrated Contracts team.
	
	Complete


How this report works
The Ongoing Programme of Action Monitoring Report is organised into two sections:

1. A summary section – which provides an overview of the key highlights over the previous two months, and identifies the hotspots that need to be monitored closely over the upcoming two months to ensure Objectives remain on track.

2. A monitoring report section – which includes two key parts:

i. Summary information from the project plans for each Objective.

ii. A summary of the progress of each Objective over the last three months and an overview of the work that is expected to occur over the next three months.

1. The Taskforce’s planning and reporting hierarchy consists of the following:

2. Objectives – specific work that has been signalled in the programme of action

3. Actions –  specific work signalled in the programme of action, as part of an Objective and/or in the Taskforce’s work programme which sits beneath the programme of action

4. Key Milestones – taken from individual agency project plans.

There is also a formal variation process, which aims to:

· maintain the integrity of the Taskforce’s programme of action 

· ensure there is transparent communication within the Taskforce about changes to Objectives and/or actions

· ensure the Objective and actions remain relevant to the Taskforce and its priorities.

A formal variation is required when a Taskforce agency wants to change an Objective, action or both. Formal variations are not currently required to change key milestones. However, any key milestone changes must be provided to the Secretariat and will be tracked in this Monitoring Report.

The variation template is attached to this report. An electronic copy can be obtained from the Taskforce Secretariat.

Reporting frequency

Ongoing Programme of Action Monitoring Reports will be produced for each Taskforce meeting. If a Taskforce meeting is changed to a workshop then a report will still be produced but will be circulated in hard copy only.

Other information

The information in the monitoring report centres on the key milestone information provided by each Taskforce agency. 

To ensure the monitoring report remains current, as each milestone is reported complete it will be dropped from the report. The Secretariat will keep a record of all milestones so that this information can be used at a later date, if necessary.
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	To
	The Taskforce for Action on Violence within Families
	Date
	

	From
	

	Security Level
	In Confidence

	

	Variation: request to amend Work Programme Objective 

	

	Action
	For your approval


I am seeking the Taskforce’s approval to change an Objective or action from the work programme for the Taskforce for Action on Violence within Families. 

Current Deliverable:

[Insert Project / Work Programme Objective and/or Action]

[Insert current milestone/s (from project plan template)]

Changed to:

[Insert Project / Work Programme Objective and/or Action]

[Insert new milestone/s (also complete new project plan template)]

Reasons for a Variation Request

A variation to this deliverable has become necessary as:

· [please insert reason/s for variation]
Consultation

In seeking a variation to this deliverable, I have consulted and gained agreement from the following people:

	Name
	Position and organisation

	
	

	
	

	
	

	
	

	
	


Impact

The impacts in agreeing to this change are:

· [add details of any impact such as reporting to Cabinet, other key project timeframes, budget initiatives, reputation, legislation.]
The impacts in not agreeing to this change are:

· [add details of any impact such as reporting to Cabinet, other key project timeframes, budget initiatives, reputation, legislation.]
Recommendation

It is recommended that you:

1 agree to a variation to an Objective or action found in the Taskforce’s work programme

[Insert Project / Work Programme Objective and/or Action]

[Insert new milestone/s (also complete new project template)]

Approve / Decline

	(Taskforce representative)
	
	

	(Taskforce agency)
	
	Date


	Peter Hughes
	
	

	Chair 
	
	Date

	Approved      (        Not Approved      (
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